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If applicable, describe any of the project’s areas of controversy known to the Lead Agency, including issues raised by
agencies and the public.

Provide a list of the responsible or trustee agencies for the project.
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	Project Title: Schoen Park Modifications Project
	Lead Agency: City of San Rafael Dept. of Public Works
	Contact Name: Theo Sanchez
	Email: Theo.Sanchez@cityofsanrafael.org
	Phone Number: (415) 458-5326
	Project Location: San Rafael, Marin County
	Project Description: The project footprint is on City of San Rafael land and does not encroach on other properties.  The proposed project is located on 0.75 acres of former marshland. Schoen Park, which resides on 0.15 acres, is located on Canal Street near the junction with Spinnaker Point Drive. The proposed project limits are on the north side of the street from the intersection of Canal Street/Bahia Way to Spinnaker Point Drive/Portsmouth Cove. Project plans involve the conversion of an underutilized public park into additional street parking and a bioretention basin along Canal Street. Development of the parking area requires the removal of all existing park infrastructure, removal of the sidewalk and associated structures along the north edge of Canal Street, and the excavation of 650 CY of existing asphalt, base rock, and native soils.  The roadway would be widened to accommodate the 46 new parking spaces, including one ADA parking pad.  Additionally, three new light poles, two picnic tables, a new wooden retaining wall, and a gravel driveway would be built.  An approximately 841 square foot bioretention facility would be constructed immediately to the west of the western most parking space to compensate for the addition of impermeable surfaces to the project site. 
	Project's Effects: See attached Initial Study/Mitigated Negative Declaration. The potentially significant impacts that can be reduced to less-than-significant levels in the Initial Study/Mitigated Negative Declaration include:Biological Resources - Mitigation Measures BIO-1, BIO-2, BIO-3Cultural Resources - Mitigation Measure CULT-1Noise - Mitigation Measure NOISE-1Tribal Cultural Resources - Mitigation Measure CULT-1Mandatory Findings of Significance - The incorporation of the mitigation measures included in Section IV (Biological Resources) would reduce potential impacts to a less-than-significant level.  The project site does not contain any resource listed in, or determined to be eligible by, the State Historical Resource Commission and does not contain a resource included in a local register of historic resources or identified as significant in a historical resource survey.  Additionally, the project site does not contain any object, building, structure, site, area, place, record, or manuscript that a lead agency determined to be historically significant or significant in the architectural, engineering, scientific, economic, agricultural, educational, social, political, military, or cultural annals of California.  However, cultural resources could potentially be uncovered during construction.  Mitigation measures included in Section V (Cultural Resources) would reduce potential impacts to a less-than-significant level.
	Areas of Controversy: In 2017, the City retained a traffic engineering consultant, W-Trans, to evaluate parking conditions within East San Rafael and determine appropriate parking strategies that, if implemented, might relieve or minimize some of the negative impacts associated with high parking demands and low turnover rates. Since the May 2017 study was released, the City has amended applicable sections of the Municipal Code, implemented time limits for on-street parking, and conducted ‘after’ study analysis to determine the impacts of these changes. While initial results suggest that the City’s efforts have contributed to reduced parking occupancy rates, nevertheless, parking demand, especially at night, remains high. In its November 18, 2019 report to the City Council, staff proposed adding parking capacity at several key locations, including Schoen Park. For this reason, the City seeks to repurpose the underutilized park by creating additional on-street parking for public use. Furthermore, in 2019 the City installed new playground equipment at Pickleweed Park, located approximately 800 feet west of the Schoen Park site. Given the close proximity to the major improvements at Pickleweed Park, the City does not desire to make improvements at Schoen Park.  Areas of controversy are not applicable (or known at this time) since the City seeks to repurpose the underutilized park by creating additional on-street parking for public use.
	List of Agencies: City of San Rafael:City Council ApprovalSan Francisco Bay Conservation and Development Commission:McAteer-Petris Act, San Francisco Bay Plan


