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Acronyms

Acronym  Description

ATS Automated Transit System

DBFOM Design Build Finance Operate Maintain

FF Finish-to-Finish

FS Finish-to-Start

IBEC Inglewood Basketball and Entertainment Center

ITC Inglewood Transit Connector

LASED Los Angeles Sports and Entertainment District

MSF Maintenance and Storage Facility

OBS Organizational Breakdown Structure

PM Project Manager

NTP Notice to Proceed

SF Start-to-Finish

SS Start-to-Start

TPSS Traction Power Sub-Station

WBS Work Breakdown Structure
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1. PROJECT DESCRIPTION

The Inglewood Transit Connector (ITC) Project is an approximately 1.6-mile long, three station,
fully elevated, electrically powered Automated Transit System (ATS) that will connect passengers
directly from the Metro Crenshaw/LAX Line’s Downtown Inglewood station to new housing and
employment centers, and regional sports and entertainment venues in the City of Inglewood
including the Forum, the Los Angeles Sports and Entertainment District (LASED) at Hollywood
Park/SoFi Stadium and the proposed Inglewood Basketball and Entertainment Center (IBEC)
Project. The Project will also create a new transit connection to the Opening and Closing
Ceremonies of the 2028 Summer Olympic Games at the SoFi stadium, to be directly served by two
of the Project’s stations.

As depicted in Figure 1-1, the northern terminus of the Project will be in close proximity to the
Metro Crenshaw/LAX Line’s Downtown Inglewood station. It is at this site where the first of three
stations, the Market Street/Florence Avenue Station, will be located. The alignment will then run
south along Market Street before turning east on Manchester Avenue. A Maintenance and
Storage Facility (MSF) will be located on Manchester Avenue. The alignment then turns south,
along Prairie Avenue, where two additional stations will be located — Prairie Avenue/Manchester
Boulevard Station and Prairie Avenue/Hardy Street Station, with the latter representing the
southern terminus.

The Project is expected to be delivered utilizing a Design-Build-Finance-Operate-Maintain
(DBFOM) structure.
Figure 1-1: ITC Project Map
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CITY OF INGLEWOOD {
[ff TRANSIT CONNECTOR |
PHASING PLAN |

2. CONSTRUCTION PHASING DEVELOPMENT

2.1 Baseline Construction Phasing Development

The Baseline Construction Phasing was developed as a collaborative effort, with input by the project
team, including members of the following firms:

e Gannett Fleming

e Lea+Elliott

e SSI Consulting

e Trifiletti Consulting

2.2 Work Breakdown Structure (WBS)

The WBS identifies all the work to be executed. The WBS is comprised of the following elements:

*  Milestones
e Design
e Construction

o Make Ready Work
Enabling Work
Primary Power
Early Drilled Shaft Work
Guideway
Stations
MSF
Roadway

O O 0O 0O 0O O O
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e Vehicle Production
e Systems / Vehicle Testing

The WBS was developed to support the Baseline Schedule, which partly depends on the
construction phasing. The Baseline Construction Phasing includes the WBS items for Construction
and Systems/Vehicle Testing, but does not include Design or Vehicle Production.

3. PROJECT DURATION AND KEY MILESTONES

3.1 Project Duration

The Baseline Schedule represents a DBFOM contractor NTP of July 3, 2023. The schedule completion
date is November 24, 2027, representing an overall contract duration of 1,605 days. The Baseline
Construction Phasing has been developed in accordance with this duration.

3.2 Key Milestones

Key milestones pertaining to the Baseline Construction Phasing include:

e 7/6/23: DBFOM NTP

e 2/01/24: DBFOM Construction Begins

e 7/22/26: Delivery of First Vehicle

e 7/19/27: Delivery of Final Vehicle

e 12/15/27: DBFOM Substantial Completion

4. CONSTRUCTION PHASES

The construction phasing as described in this section is based on a conservative set of assumptions
for analysis of the maximum potential construction impacts. It is likely that the DBFOM contractor
will find that these construction phases should overlap to provide the most efficient construction
schedule. The construction phasing will likely be refined as design and implementation of the
project progresses and a DBFOM contractor is selected.

4.1 Phasel

Phase 1 would include demolition of buildings and site improvements on properties acquired for
construction of the project, the beginning of construction of the MSF, trenching and installation of
primary power duct bank, and preparatory work on east side of Prairie to allow for the roadway
shift. Additional work in the area will occur in Phase 4 for the installation of drilled shafts and
columns along Prairie for the guideway. Phase 1 construction would start in January 2024.

Phase 1 construction would include the following:

¢ Demolition of buildings and site improvements on property acquired for the project. As
noted below, portions of the areas to be demolished will be used for construction staging.

e Utility locations for protection in place, possible utility relocations, and new utility
installation for utilities such as electrical, water, gas, storm drains, sewer, temporary traffic
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signals, and streetlights.

¢ Removal and disposal of existing sidewalks, roadways, landscape, and medians as needed,
including the installation of new or temporary pavement and asphalt for road work and
sidewalks, along the east side of Prairie.

e Site preparation for installation of the TPSS buildings, electrical equipment, and subsystems
will occur at the City’s Civic Center site on Prairie Avenue and at the MSF site.

¢ Installation of the primary power duct bank along Prairie Avenue.

e Installation of the power duct bank for the SCE power feed from the SCE Inglewood
Substation to the MSF site.

The properties where existing buildings and site improvements will be demolished include at the
existing retail commercial center at Market Street and Regent Street, the commercial buildings
located at 500 Manchester Boulevard, the commercial building at 150 S. Market Street on the
northeast corner of Manchester and Market Street, the retail commercial center at northwest
corner of Prairie Avenue and Hardy Street, the commercial building at 401 S. Prairie Ave, the
commercial building at 945 S. Prairie Avenue, and the commercial building at 1003 S. Prairie Avenue.

After demolition, the remaining asphalt flatwork areas at the commercial plaza at Market Street and
Regent Street, and the commercial building at 150 S. Market Street, and the retail commercial
center at northwest corner of Prairie Avenue and Hardy Street will provide suitable space for
construction staging, including but not limited to, space for equipment storage, material staging and
storage, contractor jobsite trailers, and on-site parking for construction staff throughout the entire
project duration.

4.2 Phase?2

Phase 2 would include activities to enable the construction sequence of the guideway along Prairie
Avenue from Hardy Street to Manchester Avenue, and work at the MSF site. Phase 2 construction
would occur in 2024 through 2025.

Phase 2 construction would include the following:

¢ Removal of existing sidewalks, roadways, landscaping, and demolition of other
improvements as needed along the guideway alignment. This work includes new or
temporary pavement and asphalt for road work and sidewalks.

e Utility work including potential relocations, protection in place where feasible, and new
utility installations including but not limited to electrical, water, gas, storm drains, sewer,
temporary traffic signals, and streetlights.

e Drilling of the foundations for the MSF building.

e Construct new pavement, sidewalks, streetlights, traffic signals, and other infrastructure on
Prairie Avenue, and shift the roadway east to its new alignment.

¢ The installation of a K-Rail system on the west side of Prairie Avenue to delineate the
construction area. The K-Rail system will be installed approximately twenty-two feet into
the public ROW from the westerly face of curb on Prairie Avenue, excluding sidewalks, from
Hardy Street to Manchester Avenue and maintained until construction in this area is
completed. The area within the K-Rail system will be used for the mobilization of
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equipment, drilling, crane operations and concrete pump outriggers for the excavation and
installation of concrete foundations, concrete piles, single and double concrete columns,
beam girders and cantilevered bents for the aerial construction.

Installation of buildings for the electrical equipment and subsystems at each of the two TPSS
sites. The TPSS at the City’s Civic Center site on Prairie Avenue may be below grade requiring
excavation and installation of below ground support structures.

4.3 Phase 3

Phase 3 would include foundation work for the ATS guideway, foundation work for the Market

Street/Florence Avenue Station, and construction for the support structure of the MSF building.

Phase 3 work will include utility relocation (if necessary), foundations, CIP columns, and setting of

prefabricated buildings at the TPSSs. Phase 3 construction would occur in 2024 through 2025.

Phase 3 of construction would include the following:

Utility work including potential relocations, protection in place where feasible, and new
utility installations including but not limited to electrical, water, gas, storm drains, sewer,
temporary traffic signals, and streetlights.

Removal of existing sidewalks, roadways, landscaping, and demolition as needed. This work
includes new or temporary pavement and asphalt for road work and sidewalks.

The installation of a K-Rail system on the south side of Manchester Avenue to delineate the
construction area. The K-Rail system will be installed approximately twenty-two feet into
the public ROW from southerly face of curb, excluding sidewalks, along Manchester Avenue
from Prairie Avenue to Market Street and maintained until construction in this area is
completed. The area within the K-Rail system will be used for the mobilization of
equipment, drilling, crane operations and concrete pump outriggers for the excavation and
installation of concrete foundations, concrete piles, single and double concrete columns,
beam girders and cantilevered bents for the aerial construction.

Installation of buildings for the electrical equipment and subsystems at each of the two TPSS
sites. The TPSS at the City’s Civic Center site on Prairie Avenue may be below grade requiring
excavation and installation of below ground support structures.

Construction of the support structure, columns, and cross girders for MSF building.

The installation of two rows of K-Rail system along Market Street to delineate the
construction area. The K-Rail system will be installed approximately twenty-five feet into the
public ROW in the center of Market Street, from Manchester Avenue to Florence Avenue.
The area within the K-Rail system will be used for the mobilization of equipment, drilling,
crane operations and concrete pump outriggers for the excavation and installation of
concrete foundations, concrete piles, single and double concrete columns, beam girders and
for supports directly under the guideway.

Drill foundations for the ATS guideway along the west side of Prairie Avenue from Hardy
Street to Manchester Avenue, the south side of Manchester Avenue from Prairie Avenue to
Market Street, Market Street from Manchester Avenue to Florence Avenue.

Drill foundations for the Market Street/Florence Avenue Station.

Drill foundations for the Prairie Avenue/Manchester Boulevard Street Station.

Drill foundations for the Prairie Avenue/Hardy Street Station.
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4.4 Phase4

Phase 4 construction would include foundation work for the ATS guideway, guideway column caps
along Market Street, and the MSF building deck and shell. Phase 4 activities will include utility
relocation (if necessary), foundations, CIP columns, guideway column caps, and installation of

equipment at the TPSSs. Phase 4 construction would occur in 2025 through 2026.

Phase 4 of construction would include the following:

Removal of existing sidewalks, roadways, landscaping, and demolition of other
improvements on Manchester as needed along the guideway alignment. This work includes
new or temporary pavement and asphalt for road work and sidewalks.

Utility work including potential relocations, protection in place where feasible, and new
utility installations including but not limited to electrical, water, gas, storm drains, sewer,
temporary traffic signals, and streetlights.

Installation on of the building deck, shell, and steel roof members on the MSF building.
Construction of the support structure, columns, and cross girders, for Market
Street/Florence Avenue Station.

Construction of the support structure, columns, and cross girders, for Prairie Avenue/Hardy
Street Station.

Construction of the guideway columns and column caps along Market Street.

Installation of electrical equipment in the TPSS buildings.

Reconstruct sidewalk, curb, and gutter on the west side of Prairie Avenue and south side of
Manchester Avenue.

After construction activities on the west side of Prairie Avenue are completed, construction
of the east side of Prairie Avenue would begin. A K-rail system would be installed to
delineate the construction area on the east side of Prairie Avenue. The K-Rail system will be
installed approximately fifteen-feet into the public ROW starting from the easterly face of
curb, excluding sidewalk, from Hardy Street to Manchester Avenue. If needed, a temporary
easement or utility setback may be utilized to secure staging areas. The area within the K-
Rail system will be used for the installation of foundations, CIP columns, single and double
concrete columns, beam girders and cantilevered bents for the aerial construction.

After construction activities on the south side of Manchester Avenue are completed,
construction of the north side of Manchester Avenue would begin. A K-rail system would be
installed to delineate the construction area on the north side of Manchester Avenue. The
area within the K-Rail system will be used for the installation of foundations, CIP columns,
single and double concrete columns, beam girders and cantilevered bents for the aerial
construction.

Drill foundations for the ATS guideway along the east side of Prairie Avenue from Hardy
Street to Manchester Avenue, and the north side of Manchester Avenue from Prairie
Avenue to Market Street.

4.5 Phase5

Phase 5 construction would include aerial work for the ATS guideway along Prairie Avenue from

Hardy Street to Manchester Avenue and Manchester Avenue from Prairie Avenue to Market Street,

guideway girder along Market Street, and MSF building interior construction. Phase 5 activities will
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include guideway girders, guideway straddle caps, and installation of equipment at the TPSSs. Phase
5 construction would occur in 2025 through 2026.

Phase 5 construction would include the following:

* Aerial construction of the guideway on Market Street, with precast segments and/or
formwork with precast trapezoidal troughs and girders. This work would include temporary
closure of Market Street during the following activities for safety measures:

o During the formwork phase, traffic would not be allowed to pass underneath the
structure.

o Traffic would not be allowed to pass underneath precast segments while they are
being moved and set.

o During formwork and concrete placement of the cast-in-place trapezoidal box
trough and/or the uses of precast/prestressed “I” steel girders and platforms,
temporary lane closures would be necessary.

o The staging and holding area for the delivery of precast segments, girders, and
beams will be located in the Market Street/Florence Avenue Station staging area;
delivery to the construction area may require street closures.

e Construction on the interior of the MSF building.

* Aerial construction of the guideway formwork for Prairie Avenue/Manchester Boulevard
Station with precast trapezoidal troughs and steel girders, and construction of platform,
mezzanine, and vertical circulation elements.

e Aerial construction of the guideway formwork for Prairie Avenue/Hardy Street Station with
precast trapezoidal troughs and steel girders, and construction of platform, mezzanine, and
vertical circulation elements.

e Aerial construction of the guideway straddle cap formwork on Manchester Avenue. This
work would include temporary closure of Manchester Avenue during the following activities
for safety measures:

o During the formwork phase, traffic would not be allowed to pass underneath the
structure.

o During formwork and concrete placement of the cast-in-place trapezoidal box
trough and/or the uses of precast/prestressed “I” steel girders and platforms.
Temporary lane closures would be necessary.

o The staging and holding area for the delivery of girders and beams will be located in
the Market Street staging area; delivery to the construction area may require street
closures.

e Aerial construction of the guideway straddle cap formwork on Prairie Avenue. This work
would include temporary closure of Prairie Avenue during the following activities for safety

measures:
o During the formwork phase, traffic would not be allowed to pass underneath the
structure.

o During formwork and concrete placement of the cast-in-place trapezoidal box
trough and/or the uses of precast/prestressed “I” steel girders and platforms.
Temporary lane closures would be necessary.
o The staging and holding area for the delivery of girders and beams will be located in
the MSF staging area; delivery to the construction area may require street closures.
e Installation of electrical equipment in the TPSS buildings.
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4.6 Phaseb6

Phase 6 construction would include aerial work for the ATS guideway along Prairie Avenue from
Hardy Street to Manchester Avenue and Manchester Avenue from Prairie Avenue to Market Street,
completion of Prairie Avenue/Manchester Boulevard Station, completion of Prairie Avenue/Hardy
Street Station, and completion of the MSF building completion, and the elevated passenger walkway
to the Metro Crenshaw/LAX Line Downtown Inglewood Station. Phase 6 construction would occur in
2025 through 2026.

Phase 6 construction would include the following:

» Aerial construction of the guideway on Manchester Avenue, with precast segments and/or
formwork with precast trapezoidal troughs and girders. This work would include temporary
closure of Manchester Avenue during the following activities for safety measures:

o During the formwork phase, traffic would not be allowed to pass underneath the
structure.

o Traffic would not be allowed to pass underneath precast segments while they are
being moved and set.

o During formwork and concrete placement of the cast-in-place trapezoidal box
trough and/or the uses of precast/prestressed “I” steel girders and platforms.
Temporary lane closures would be necessary.

o The staging and holding area for the delivery of precast segments, girders, and
beams will be located in the MSF staging area; delivery to the construction area may
require street closures.

e Completion of the MSF facility including building commissioning.

e Aerial construction of the guideway on Prairie Avenue, with precast segments and/or
formwork with precast trapezoidal troughs and girders. This work would include temporary
closure of Prairie Avenue during the following activities for safety measures:

o During the formwork phase, traffic would not be allowed to pass underneath the
structure.

o Traffic would not be allowed to pass underneath precast segments while they are
being moved and set.

o During formwork and concrete placement of the cast-in-place trapezoidal box
trough and/or the uses of precast/prestressed “I” steel girders and platforms.
Temporary lane closures would be necessary.

o The staging and holding area for the delivery of precast segments, girders, and
beams will be located in the MSF staging area; delivery to the construction area may
require street closures.

e Completion of the electrical equipment in the TPSS buildings.

e Aerial construction of the guideway formwork with precast trapezoidal troughs and steel
girders, and completion of platform, mezzanine, and vertical circulation elements for Prairie
Avenue/Manchester Boulevard Station.

e Aerial construction of the guideway formwork with precast trapezoidal troughs and steel
girders, and completion of platform, mezzanine, and vertical circulation elements for Prairie
Avenue/Hardy Street Station.

e Construction of the overhead bridge across Florence Avenue, providing a passenger access
walkway from the Market Street/Florence Avenue Station to the Metro Crenshaw/LAX Line

RPT_GF-002-ITC-Phasing-Draft 20211004



& BannettFleming

xcelence Devered As Promised BASELINE CONSTRUCTION PHASING NARRATIVE

Downtown Inglewood Station.

4.7 Phase?7

Phase 7 construction would include final site work and completion of the stations. Phase 7 would

occur in 2026.

Phase 7 construction would include the following:

Final site work and paving on Manchester Avenue.

Completion of the Prairie Avenue/Hardy Street Station.

Completion of the Prairie Avenue/Manchester Boulevard Street Station.

Completion of the Market Street/Florence Avenue Station.

Final site work at the MSF site.

Final site work at the Market Street/Florence Avenue Station

Construction of all surface parking lots.

Final roadway improvements and modifications, and re-striping of streets as required.

4.8 Phase 8

Phase 8 construction would occur for the guideway along the entire length of the alignment and
primarily incudes installation of the operating systems, and testing and commissioning of the ATS
trains. Phase 8 construction would occur in 2025 through 2027, with the primary construction
activities occurring in 2026 and some installation of equipment starting towards the end of Phase 3

construction when sufficient aerial structure is available for the installation of the equipment.

Phase 8 construction would include the following:

Installation of the ATS track work.

Installation, testing, and commissioning of the operation and control systems

Installation of the station platform equipment and systems, such as platform doors,
passenger information systems, and ticket vending.

Installation, testing, and commissioning of the TPSSs and power systems.

Testing and commissioning of the ATS trains

Station commissioning.

This work will involve periodic temporary lane closures as needed to allow access to the
aerial construction platforms, installation of equipment, completion of platforms, stations
and electrical systems, and completing roadway improvements and modifications.

5. CONSTRUCTION SEQUENCE

The construction phases described in Section 4 each include tasks to occur in the pre-construction,
surface construction, aerial construction, and light construction sequences of construction. These

associated activities and tasks are described as follows.

5.1 Pre-Construction

Pre-construction activities would consist of:
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e Assembly of drawing design packages.

¢ Commencement off-site manufacturing.

e Relocation, modification, or protection in of place utility lines, as needed.

* |dentification of traffic lights and signals to be relocated during construction, including
preparing temporary signals and street lighting.

¢ Conducting field surveys.

e Conducting confirmation geotechnical investigations focusing on geological, groundwater,
seismic, and environmental conditions.

e Development of a traffic control plan and determining detours and haul routes.

e Erection of safety devices and noise berries.

* I|dentification of staging and employee parking areas.

e Mobilization of construction equipment within designated staging areas.

5.2 Surface Construction

Surface construction activities would include:

* Inspections to define demolition activities for existing building structures, facilities and
utilities including open hardscapes and landscapes impacted by surface and aerial
construction.

¢ Demolition of existing buildings where proposed.

e Removal of underground storage tanks associated with building demolition, and
remediation of any contaminated soil.

e Separation of contaminated soils to be disposed of as soon as they are identified.

¢ Demolition of sidewalks and streets. Removal of existing asphalt surfaces, concrete
sidewalks, and center medians.

e Clearing and grubbing including removal of landscaping as needed.

e Construction of foundations, cast-in-place (CIP) columns, and column caps for ATS
guideway.

e Relocation and installation of streetlights and traffic signals.

e Construction of site improvements for the MSF, TPSSs, and adjoining infrastructure.

e Construction of temporary or final concrete sidewalks, curbs, gutters, driveways, roadway
improvements, striping, traffic and passenger signage, parking meters, hardscape, and
landscape.

5.3 Aerial Construction

Aerial construction activities would include:

e Construction of straddle bents for ATS guideway.

e Construction of aerial ATS guideway. It is assumed that the aerial segments would be
constructed as precast trapezoidal troughs and/or using precast prestressed concrete
girder placed on CIP concrete columns, with post-tensioning strands for the guideway.

e The aerial ATS guideway would be lifted and connected into place atop the cast-in-place pile
cap columns, and the top deck would be formed and poured.

e Construction of straddle bents and support structures for the above-grade stations.

e Construction of the above-grade stations. The stations consist of three levels, with ground
access leading to a mezzanine level and a platform level. The station would consist of

II|II
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structural concrete slabs with edge girders and post-tension concrete, a roof structure, and
vertical circulation.

5.4 Light Construction

Light construction activities would consist of:

* Interior and exterior finishes for the MSF building.

* Interior and exterior finishes for the stations.

e ATS systems installation and testing, such as train control systems, communication systems,
and electrical and mechanical systems.

e Minor roadway improvements.

6. CONSTRUCTION LOGISTICS

6.1 Construction Hours

Construction activity would occur 24 hours a day, seven days a week. Heavy construction activities
(those involving the use of large equipment on site) would occur over a 16 hour/day schedule with
two shifts, either a morning shift from approximately 7:00 AM to 3:00 PM and an evening shift from
approx. 3:00 PM to 11:00 PM, or a morning shift from approximately 7:00 AM to 3:00 PM and a
night shift from approximately 11:00 PM to 7:00 AM. The night shift would be used for material
deliveries, export of soil and debris, and other light construction activities. However, certain heavy
construction activities that necessitate temporary road closures could occur at night-time to
minimize traffic impacts.

Due to site constraints, primarily along Prairie Avenue and Manchester Avenue, just-in-time
deliveries of construction materials would be required during off-peak hours and/or night hours.
Additionally, the elevated guideway, columns, straddle bents, and station components that could
require lane or street closures on Prairie Avenue and Manchester Avenue would be primarily
constructed during the off-peak hours and night hours to minimize impacts to daily commuter traffic
and potential event traffic.

Delivery of construction materials would occur during the night shift, as would most temporary lane
closures. Construction activities during the day shift would primarily consist of work that could
proceed without requiring lane closures or significant disruption to daily commuter traffic and
potential event traffic along Prairie Avenue and Manchester Avenue. Additionally, it can be
anticipated that some minor activity would occur during periods in between construction shifts for
logistics, moving equipment, etc.

Pursuant to the Inglewood Municipal Code?, any construction between the hours of 8:00 PM and
7:00 AM will require the approval of a permit from the Permits and License Committee of the City.

1 City of Inglewood Municipal Code, Section 5-41, Construction of Building and Projects Noise Regulated.
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& BannettFleming

xcelence Devered As Promised BASELINE CONSTRUCTION PHASING NARRATIVE

6.2 Construction Staging and Contractor Parking

To the extent possible, construction laydown, staging areas, and contractor employee parking for
the proposed project would be located within the alighnment for the proposed facilities. Proposed
staging areas are shown in Figure 6.1 Construction Haul/Delivery Routes and Staging Areas. The
potential staging areas include the Market Street/Florence Avenue Station site, the MSF site, and
the City’s Civic Center site on Prairie Avenue, and the property at 150 S. Market Street proposed for
acquisition as part of the Project. Further, City-owned lots near the northeast corner of the Market
Street and Manchester Avenue, and others near the proposed project could be used for contractor
employee parking.

For the MSF site, a portion of the site outside the active MSF and TPSS construction footprint would
be used for minor construction staging, such as materials storage. Most of the site will be occupied
by the reconstructed Vons supermarket and associated parking. Additionally, equipment and
materials storage would also take place in the linear staging areas in the form of one lane of
roadway along the length of alignment separated by K-rail.

At each construction staging area, the contractor would implement, as necessary, security and
screen fencing, surveillance cameras, security personnel, and the locking and securing of equipment.
Additionally, the proposed project would incorporate various temporary construction fencing
features to screen much of the construction activities along major public approaches and perimeter
roadways. If necessary, contractor employees would be shuttled between construction sites and
contractor employee parking areas within 1 mile of the proposed Project as needed.

RPT_GF-002-ITC-Phasing-Draft 20211004



ﬁ Gannett Fleming

Excellence Delivered As Promised

BASELINE CONSTRUCTION PHASING NARRATIVE

-—-—_.______-___—-.—_ .. A

wr

INGLEWOOD

b
LLegend
Ao 2P N i — VS
@ NOT TO SCALE
SOURCE: Raju Assocabes - A0 s atve ant suiject 1o adjustments as pan of fmakzation durng fingl design
— FIGURE 6.1
@ Construction Haul / Delivery Routes and Staging Areas
Fioe M

RPT_GF-002-ITC-Phasing-Draft 20211004



& BannettFleming

xcelrce Delvered As Promised BASELINE CONSTRUCTION PHASING NARRATIVE

6.3 Construction Haul Routes and Map

Designated delivery and haul routes would be established for the proposed project consistent with
the City’s General Plan roadway designations and the haul routes currently used for local projects.
As shown in Figure 6.1 Construction Haul/Delivery Routes and Staging Areas, the primary delivery
and haul routes proposed during construction of the proposed Project would utilize Florence
Avenue, Manchester Avenue, Prairie Avenue, and Century Boulevard, which have been designated
by the City as appropriate for heavy truck use?. For materials delivered to and stored at designated
construction staging areas, the contractor haul routes to and from the proposed project would be
generally on public streets. These routes would convey materials to and from regional routes,
including the 105 (Glen Anderson Freeway) and the 405 (San Diego Freeway).

It is anticipated that the haul routes closest to the respective work and staging areas of the project
alignment will be used. Excavated dirt materials may be hauled at night, where possible, due to the
congested freeways and surface streets around or near the excavation site during daytime hours. An
excavation plan would be prepared that defines haul routes, dust control, sweeping, and the
location(s) for final disposal.

The quantities of construction debris and spoils generated, and the resulting volume of truck trips,
are estimated as follows:

¢ Demolition of existing commercial buildings and site improvements on the site of the
Market Street/Florence Avenue Station and MSF will yield approximately 40,308 cubic yards
(CY) of debris generating approximately 2,686 truck haul trips.

e Each vertical support column would be supported by a reinforced concrete shaft foundation
and pile cap, which would yield spoils to be trucked away. The volume to be disposed of
would total approximately 124,474 CY, generating approximately 5,186 truck haul trips.

* On the properties proposed for acquisition and easement areas, including the retail plaza
and the gas station properties, approximately 7,884 CY of soil will be required to be
disposed of, which will generate approximately 328 truck haul trips.

e Staging of the trucks would occur on the north side of Manchester east of Prairie with
spaced intervals scheduling for in-time loading. Approximately 260 trucks on any given day
would enter the construction zone areas inside the K-rails and exit the areas per the noted
truck haul routes. The majority of the hauling will occur during the night shift to ease traffic
congestion and would use designated truck routes.

e This analysis assumes 24 CY capacity trucks.

e Street sweepers would be employed for controlling dust and for keeping the streets clean.
Flag persons would be present controlling the flow of traffic during the exporting activity.

2 City of Inglewood Municipal Code, Section 3-95, Truck Routes Established.
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7. CONSTRUCTION RESOURCES

7.1 Construction Equipment

Construction equipment will include the following:

e Off-Road On-Site Equipment: impact pile drivers, auger drill rigs, excavators, backhoes,
loaders, cranes, drill rig trucks, compactors, and other heavy-duty construction equipment
that is not licensed for travel on public highways. Off-road equipment is inventoried based
on equipment type, model, and horsepower rating.

e On-Road On-Site Equipment: shuttle vans transporting construction employees to and from
the site(s), on-site pick-up trucks, crew vans, water trucks, dump trucks, haul trucks, street
sweepers, and other on road-road vehicles licensed to travel on public roadways.

¢ On-Road Off-Site Equipment: personal vehicles for construction employees to come and go
to work, and delivery vehicles for materials and equipment.

7.2 Work Force

The proposed workforce estimate is based on the phases of construction, which can overlap in any
calendar year. Including all contractor staff and specialty on-site professionals, the approximate
required would be 50 to 100 persons for Phase 1, 100 to 140 persons for Phase 2, 165 to 200
persons for Phase 3, 210 to 240 persons for Phase 4, 210 to 240 persons for Phase 5, 165 to 200
persons for Phase 6, , 90 to 125 persons for Phase 7, and 50 to 100 persons for Phase 8

8. ISSUES AND CONCERNS LIST

The following issues and concerns currently exist within the Baseline Construction Phasing:

e Coordination of DBFOM construction phasing with events at The Forum and So-Fi Stadium,
and construction of other development projects in the area such as the IBEC and Hollywood
Park.

e Detailed traffic control constraints as dictated by the City and stakeholders are not yet
determined and may impact the content of this report.

* The timing of the CVS removal at the Market Street/Florence Avenue Station site is not
confirmed. It may need to be maintained on site for some portion of the construction.

9. ASSUMPTIONS

The following assumptions were used to develop the Baseline Construction Phasing:

e Real estate acquisition is assumed to be complete before DBFOM construction starts.
e Vons reconstruction is assumed to be complete before DBFOM construction starts.
e To be updated.

10. EXCLUSIONS

The Baseline Construction Phasing does not address or is not fully coordinated with the following
elements:
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e Real Estate Acquisition

e Vons Reconstruction

e Third Party Agreements

e Final Project Definition and Design
e Finance/Funding and Cash Flow

These or other elements may be added in future updates of the Baseline Construction Phasing upon
Owner direction.
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APPENDIX A — ITC BASELINE SCHEDULE
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# ' Activity Name [ Duration | Var. to 2029
(Days) Previous ala2lalalalal
2058 | 12/23/2020A | 11/10/2028 ; oz
MILESTONES 1787  7/9/2021A  5/15/2028 108 | ) T — - T 5/ 15/2028 'V"Lf
MS12 FTA Grants Entry hto Project De velopment 0 7/9/2021 A -201 <‘> B € FTA Grants Enlry‘nto project Devebpment 7/9/202q A oL
MS62 Issue Draft DBFOM RFP 0 4/21/2022 0 SR g Issue Draft DBFOM RFP, 4/212022 | A
MS72 Issue Final DBFOM RFP 0 11/18/2022 0 N 8 Issue Flnal DBFOM RFP 11/13/2022
MS22 FTA Signs FONSI 0 12/2/2022 115 <1> R 4 |.—rA s.gns FONs| 1 2/2/2022 ‘ o o
MS42 FTA Grants Entry nto Engineering 0 12/2/2022 A5 g . | FTA Grants Enfry nto Engneenng, 12/2/2022 A
MS82 DBFOM Technical Proposal Due 0 2/1/2023 0 3 DBFOM Techmga| Pro posal Due 2/1/2023 e
MS52 FTA Awards FFGA 0 12/4/2023 SULE TN | U P S K FTA Awards FRGA, 12/4/2023 |
MS01 DBFOM NTP 0 12/5/2023 -108 I PN ’ DBFOM NTP 12/5/2023 o
MS92 DBFOM Construction Begins 0 7/2/2024 08 [0 r o 0 DBFOM ConStructlon Beglns 7/2/2024 T
MS102 Armival of First Vehicle 0 11/4/2026 -75 T 3<> * Amval of Flrst Vehlcle 11 /4/2026
MS112 All Vehicles Delivered 0 11/1/2027 73 T T T T N O N S S N S O 1<> ® Vehldles DeIlvered 1
PROJECT GOVERNANCE 556  7/15/2021A  8/31/2023 0 | 813112023, PROJECT GOVERNANCE AEE A
PG-200 Prepare Draft Bylaws/Rules 122 7/15/2021 A 12/31/2021 0 | 1
PG-220 Identify Council Member to serve as 2nd City-appointed Director 110 8/2/2021* 12/31/2021 0
PG-230 Metro CEO to designate Two Directors 110 8/2/2021* 12/31/2021 0 ! !
PG-240 Each Director to Identify Altemates 110 8/2/2021* 12/31/2021 0
PG-250 Prepare Notices After Execution of JPA agreement 110 8/2/2021* 12/31/2021 0 Lo e e
PG-210 Execute JPA Agreement 0 12/31/2021 o | Co LD
PG-260 Hold First Board meeting 64 1/3/2022* 3/31/2022 0 o e e e
PG-270 Swear in Board/Altemates 64 1/3/2022* 3/31/2022 0 | |
PG-280 Appoint Treasurer and Secretary 64 1/3/2022* 3/31/2022 0 Lo e e
PG-290 Adopt Bylaws/Rules, Ethics & Admin Codes, & Procurement Policies 64 1/3/2022* 3/31/2022 0
PG-300 Adopt Initial Budget 64 1/3/2022* 3/31/2022 0
PG-310 Establish Bank Account; Detemmine Funding Arrangements 64 1/3/2022* 3/31/2022 0 b
PG-320 Obtain Insurance 64 1/3/2022* 3/31/2022 0
PG-330 Draft and Execute Service Agreements with JPA Members 64 1/3/2022* 3/31/2022 0 b :
PG-340 Quarterly Board Meetings Begin 304 4/1/2022* 5/31/2023 0
PG-350 Formulate Annual Budget 304 4/1/2022* 5/31/2023 0 : :
PG-360 Identify Staff Positions; Recruit & Hire Staff 304 4/1/2022* 5/31/2023 0
PG-370 Implement Workforce Policy 304 4/1/2022* 5/31/2023 0
PG-380 Develop Policies for Procuring Contracts 304 4/1/2022* 5/31/2023 0
PG-390 Develop and Administer Procedures for Acquisition of Real Property 304 4/1/2022* 5/31/2023 0
PG-400 Establish Standing and ad hoc Committees 304 4/1/2022* 5/31/2023 0
PG410 Draft Form of Transfer agmt. between City & JPA 304 4/1/2022* 5/31/2023 0
PG420 Obtain Consents to Assignment from Funding Agencies 304 4/1/2022* 5/31/2023 0
PG450 Identify & Onboard Key Staff 65 4/1/2022 6/30/2022 0
PG-430 Accept Assignment of Essential Assets from City 66 6/1/2023* 8/31/2023 0
PG-440 Assume Responsibility for Project Development and Operation 66 6/1/2023* 8/31/2023 0 ‘ N b
ENVIRONMENTAL REVIEW 507 12/23/2020 A 12/1/2022 115 12/1/2022 ENV|RONMENTAL REVIEW
CEQA 286  12/23/2020A  1/26/2022 0 ‘ 1/26/2022 CEQA
ERC-100 Release Draft EIR 0 12/23/2020 A 0 ‘ 3 Rzeleas Draft EIR 12/23/2020A
ERC-110 Public Review of Draft EIR 34 12/23/2020 A | 2/8/2021 A 0 | . |
ERN-205 City of Inglewood Selects Locally Preferred Alterative 43 8/2/2021* 9/29/2021 0 o
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# | Actvity ID Activity Name Duration Start Finish Var. to 2021 2022 2023 2024 2025 2026 2027 2028 2029
(Days) Previous ITo[ @[z @[ o] af ofas] o o afes[ @] afez[ o] o e]az[ o] @] ] afas] o o a[as] a| alez[ @[ a[ o @]
47 ERN-210 Recirculate Revised Draft EIR for 45-Day Public Review Period 33 9/29/2021* 11/12/2021 0 AR — Lo : oo Lo e
[ a8 ERN-220 Prepare Final EIR 35 | 11/15/2021 | 12/31/2021 0 - o o o
[ ERN-230 City of Inglewood Planning Commission Hearing on EIR Certification & Project Approval 1 1/5/2022 1/5/2022 o T T N A S S S S N A
50 ERN-240 City of Inglewood City Council Hearing on EIR Certification & Project Approval/Selection of 1 1/25/2022 1/25/2022 0 T T T e e e L L e T
51 ERN-250 Post CEQA Notice of Determination 1 1/26/2022 | 1/26/2022 0 oL
52 NEPA/EA 345 8/6/2021 12/1/2022 115 P C_—_"' 12/1/2022, NEPAEA =+ 3 3 3
[ s | Annotated Outline 18 8/11/2021 9/3/2021 3 © 0 WI9/3/2021, Annotated Outine | 1L L L
54 ERN-260 | Submit EA Annotated Outline 1 8/11/2021* 8/11/2021 7 oo
(S ERN270 | FTA Reviews Annotated Outline 1 8112/2021 | 8/26/2021 3 R
| 56 ERN-280 | EAAnnotated Outiine Revised and Finalized 5 8/27/2021 9/2/2021 -3 P ! ! !
57 ERN-200  FTAApproves Annotated Outline 9/3/2021 9/3/2021 3 e e e e e
58 Tribal Consultation 66 10/11/2021 1/10/2022 95 © 0| Yy 11012022 TibalConsultation o n o n
59 ERN-300 Identify Federally Recognized Tribes for Project and Prepare Draft Tribal Consultation 10 10/11/2021 10/22/2021 -54 }" o
60 ERN-310 | FTA Reviews List of Federally Recognized Tribes for Project and Draft Tribal Consultation Lt 11 10/25/2021 11/8/2021 55 Pt ! ! !
61 ERN-320 | Tribal Consultation Letters Finalized to Respond to FTA Comments 5 11/9/2021 11/15/2021 55 i '
62 ERN-530  FTA Revew of Revised Tribal Consultation Letters 5 1/16/2021  11/22/2021 o
63 ERN-540 | FTA Finalizes Tribal Consultation Letters & Provides to City of Inglewood for Distribution 5 11/23/2021 11/29/2021 Ch ! ! !
64 ERN-550  City of Inglewood Distributes Tribal Consultation Letters 11/30/2021 | 11/30/2021 o
65 ERN-560 | Native American & Tribal Consultation 29 12/1/2021 1/10/2022 P e oo ! ! !
66 Complete NEPA/EA 345 8/6/2021 12/1/2022 115 ' 12/1/2022; Complete NEPAEA
67 ERN-500 | City Procurement Process to Select NEPA Consultant 46 8/6/2021* 10/8/2021 0 T S S S S S S S S S S B
68 ERN-340  ITC Project Team Prepares Section 106 Documentation (APE, DOE, FOE) for FTAReview | 33 | 10/11/2021 | 11/24/2021 11 A e e e e e
69 ERN-380 | Prepare Draft Environmental Assessment (EA) 66 10/11/2021 1/10/2022 6 e e e
70 ERN-390  Prepare FHWA Visual Impact Assessment 58 10/1/2021 = 12/29/2021 = 36 A~ T T S A S S T N
71 ERN-400  Update Air Quality Study 58 10/11/2021 | 12/29/2021 14 A 5T T S S A S S S S O
72 ERN-410 | Prepare Greenhouse Gas Emissions Study 58 10/11/2021 12/29/2021 14 ! = ! ! ! !
73 ERN420  Prepare Draft Section 4(f) Report 58 | 10/1/2021 = 12/20/2021 = -14 A I N T S S A S S S N
74 ERN-510 | Review/Update other EIR Technical Studies as Needed 22 10/11/2021 11/9/2021 0 ! W ! ! !
75 ERN-520  Issue NTP to NEPA Consuttant 0 10/11/2021 0 11| & 1ssue NTPto NEPAGonsultant, 10/41/2021)+ 1 0L
76 ERN-570 | FTA Review & Signature of Invitations to Potential Patticipating Agencies; Send out Invitatic 11 10/11/2021 | 10/25/2021 ! B ! ! !
77 ERN-580  Response Period for Potential Participating Agencies 25 | 10/26/2021 | 11/29/2021 N e e e
78 ERN-350  FTA Review and Commerts on Section 106 Documertation 22 1125/2021 | 12/24/2021 10 SR | | |
79 ERN-590 Revision of Section 106 Documentation 10 12/27/2021 1/7/2022 B
80 ERN-600 | FTA Review of Revised Section 106 Dacumentation 1 111002022 | 1/24/2022 oo
81 ERN-360 FTA Initiates Section 106 Consultation 1 1/11/2022 1/11/2022 -1 oo
82 ERN430  FTA Review of Draft EA 44 1112022 | 3/11/2022 5 -
83 ERN-440  Respond & Edit Draft EA Based on FTA Review 16 3/14/2022 4/4/2022 8 N B
84 ERN-610  FTA Review of Revised EA 22 4/5/2022 5/4/2022 o om
85 ERN<450  30-Day EA Review Period 21 5/5/2022 6/2/2022 -29 =
86 ERN-620  Prepare Final 4(f) Report 15 6/3/2022 6/23/2022 I
87 ERN-650 Prepare Section 106 FOE & Memorandum of Agreement 1 6/3/2022 6/17/2022 ”
88 ERN-690 Prepare Responses to Public Comments & Final EA 64 6/3/2022 8/31/2022 =
89 ERN-660 FTA Review of Sedion 106 FOE & Memorandum of Agreement 10 6/20/2022 7/1/2022 ':'
90 ERN-630  FTA Review of Final 4(f) Report 1 6/24/2022 7/8/2022 "
91 ERN-670 Revise Section 106 FOE and Memorandum of Agreement 5 7/4/2022 7/8/2022 '
92 ERN-640 Revise & Finalize Section 4(f) Report in Response to FTA Comments 1 7/11/2022 7/25/2022 0
93 ERN-680 FTA Final Review of Revised Section 106 FOE & Memorandum of Agreement 5 7/11/2022 7/15/2022 '
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[Activity ID Activity Name Duration Start Finish Var. to 2021 2022 2023 2024 2025 2026 2027 2028 2029
(Days) Previous ITo[ @[z @[ o] af ofas] o o afes[ @] afez[ o] o e]az[ o] @] ] afas] o o a[as] a| alez[ @[ a[ o @]
ERN-370 | SHPO Review and Concurrence 65 7/18/2022 10/14/2022 71 R = b b ! ! b : I
- ERN-700 FTA Review of Responses to Public Comments & Final EAIFONSI 22 9/1/2022 9/30/2022
ERN-460 Prepare Final EA/FONSI & Response to Public Comments 11 10/3/2022 10/17/2022 -104 oo oo
1 ERN-470 | FTA Final Review of FONSI & Responses to Public Comments 10 11/18/2022 12/1/2022 127 e
' ERN-490 | FTA Signs FONSI 1 12/1/2022 12/1/2022 115 ‘ ‘
' PROJECT FUNDING 671 5/7/2021A  12/4/2023 115 12/4/20234 PROJECT FUNDING |
:‘ FTA Federal Funding Grant Agreement (FFGA) 671 5/7/2021A  12/412023 115 121412023, FTA Federal Funding Gran‘t Agreement (FFGA) o
Project Timeline 671 5/7/2021 A 12/4/2023 415 | A 12/4/20234 Prejecﬁ Tmellne !
102 A 7/8/2021 A, Pre PrOJect Development ! o
103 FA-100 Request Entry into Project Development 0 5/7/2021 A 3 Fequest Entry mto PFOJGC'( Devebpmemt, 5}/7/2621 A
104 FA-370  FTA 45-day Review period for Entryinto Project Development 45 5(7/2021A | 7/8/2021 A - ! ; ; ; oo ; oo oL | o
105 3 : ‘_V 5/31/2022 Project Development (PD) Phase 3 ‘ 3
106 FA-110 FTA Determination for Entry into Project Development 0 7/9/2021 A -201 0 0 FTA Determmatnn fdr Entrylnto PrOJect De\elopment 7/9/2021 A
107 FA-340 | Prepare & Submit Project Documents to Support Entry into Engineering 66 7/12/2021 A 10/11/2021 15 1 E Do ‘ 1
108 FA-500 | Notification of Intent to Enter Engineering 0 10/1/2021* 0 8 Niotifieatid:)n of Intent t:o EhteriEnQineeﬁng‘;, 1(3:)/1/;_:?021:*
109 FA-510 | FTAAssigns PMOC to Project 43 10/1/2021 11/30/2021 0 ; = ;
110 FA-360  FTA/PMOC Review Project Documents & Conduct Engineering Readiness Review 130 12/1/2021 5/31/2022 0 | —
111 FA440 | FMOC Financial Capability Analysis and Report 80 12/1/2021 3/22/2022 0 _—
12 FA-330 | Request Entry into Engineering 0 4/1/2022 o | o 3 Request Entry into Engineering, 4/1/2022
e 3 E——v 3/14/2022, Fundirg Recommendation 3
114 FA450  Prepare & Submit for Evaluation & Rating for Inclusion in President's Budget 40 8/2/2021* 9/24/2021 0 TR o
115 FA460 | Project Evaluated and Granted Rating 60 9/27/2021 12/17/2021 0 A — ! ! ! ! ! ! !
116 FA-470  OMB Decision for President's Budget 60 | 1202012021 | 3/11/2022 o | o ﬁi oL R R o o
117 FA480 | Detemmination Made on President Budget 0 3/14/2022 0 ‘ & Detenhlnatlon Made On P’reS|dent Budget 3/14/2022 b b b
118 : b 3 : 3 ‘_' 12’4’ 2023 E”g'”ee””g Phase 3 A o
19 FA-120 | Entry into Engineering Granted by FTA 0 12/2/2022* -115 <> e Entry |nto Eng,heenng Granted by |.—rA 12/2/2022*
120 FA-350 | Prepare & Submit Project Documentation to Support FFGA 116 12/2/2022 5/12/2023 -115 __ e e
121 FA-150  Discussion w/ FTA regarding Letter of Intent to enter FFGA 5 12/2/2022 12/8/2022 115 | b v n ! !
122 FA380  FTA/PMOC Review of Project Documents & Conduct FFGA Readiness Review 80 31202023 | 7/7/2023 115 | B e T T S S S N N N o
123 FA-390  Prepare FFGA Application (Contract & Attachments) 21 7102023 | 8/7/2023 115 | o N E
124 FA400 | FTA Executive Reviewof FFGA Package 21 8/8/2023 9/5/2023 115 | 2Tt T S S S S R S Do
125 FA410  DOT Review of FFGA Package 21 9/6/2023 | 10/4/2023 = -115 || | om . ® | |
126 FA420 | OMB Review of FFGA Package 21 10/5/2023 11/2/2023 115 - B
127 FA-430 | Congressional Notification for FFGA 21 11/3/2023 12/1/2023 -115 - - ‘ oo ‘ oo
128 FA-130 | Award of Full Funding Grant Agreement (FFGA) 0 12/4/2023* -115 : 0 Award of FuII Fundlng Grant Agreement (FFGA) 12/4/2023*
129 TIRCP 2021/22 Program Supplement (Placeholder) 17 8/2/2021 8/24/2021 0 8/24/2021 TIRCP 2021/22 ngram Supplement (Plabeholder) ‘ ‘
130 FA-200 Define Expenditure Plan and Prepare Draft Program Supplement 17 8/2/2021* 8/24/2021 0 o A
131 FA-210 CTC Meeting to Adopt Requested Allocation 16 8/2/2021* 8/23/2021 0
132 FA-220 Execute Program Supplement 15 8/2/2021* 8/20/2021 0 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
133 Metro Measure R Funding Agreement (P laceholder) 110 8/2/2021 12/31/2021 0 1?/3 11/20?1, I:VIetrio MieaSl;Jre R FLilndilbg P;\greeme;nt (EIac}eho!der?
134 FA-310 Metro FY 2021/22 Budget Presented to Metro Board 16 8/2/2021* 8/23/2021 0 e
135 FA-320 Metro Board Adopt Budget 47 8/2/2021* 10/5/2021 0
136 FA-300 Define Expenditure Plan and Execute Funding Agreement 110 8/2/2021* 12/31/2021 0
137 Other Funding Streams (Placeholder) 0 e
138 BALLOT MEASURE WORK PLAN 86 832021 1MR02021 0 111302021, BALLOT MEASURE IWORK PLAN
139 BMW-230 City Passes Resolution Declaring Emergency Election 1 8/3/2021* 8/3/2021 0
140 BMW-240 City approval of 75-Word Ballot Description, passing Election Resolution (88-days before 1° 1 8/3/2021* 8/3/2021 0
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# | Actvity ID Activity Name Duration Start Finish Var. to 2021 2022 2023 2024 2025 2028 2029
(Days) Previous [T afaz] @[ @] af ofas] o o] afas] @[ afez[ o] o @]az[ o[ o] e[ afes] a afaz[ o] @ af ]
141 BMW-410 City Clerk Call of Notice 1 8/3/2021* 8/3/2021 0 I B A IR R R
142 BMW-360 Election Request due to County (E-88) 1 8/6/2021* | 8/6/2021 0 N |
| 143 BMW-340 Mailing of Vote by Mail Ballots (E-29) 1 10/4/2021* | 10/4/2021 I [ I o
144 BMW-350 Mailing of Official Sample Ballot Booklets (E-21) 1 10/12/2021* | 10/12/2021 0 ool e A
145 BMW-460 Processing Vote by Mail Ballots 1 10/19/2021* | 10/19/2021 0 A o | | |
146 BMW-470 Vote Centers - First Day 1 10/22/2021* | 10/22/2021 0 : ol 3
147 BMW-380 Election Day 1 17212021 11/2/2021 - T T A S S TN N AR o
| 148 BMW-390 City Actions/Ordinances to Monetize Results of Ballot (placeholder) 20 11/3/2021 11/30/2021 N N T T Lo Lo
| 129 PROJECT DEVELOPMENT 173 711/2021A  2/28/2022 22 3  2/28/2022, PROJECT DEVELOPMENT
| 150 PD Phase 173 711/2021A  2/28/2022 2 |  2128/2022,PD, Phase |
151 PD-120 PMP, Mgt C apacity & Capability 66 7/1/2021 A 9/30/2021 22 o e B o b
152 PD-130 Project Definition & Bridging Documents 173 7/1/2021 A 2/28/2022 2 |
153 PD-140 Schedule 132 711/2021A | 12/31/2021 22 :
154 PD-270 QA/QC Plan 54 7/19/2021A | 9/30/2021 22
155 PD-150 3rd Party Agreements Plan 44 8/2/2021* 9/30/2021 0 3
156 PD-210 ROW Plan 44 8/2/2021* 9/30/2021 0 !
157 PD-170 Project Delivery Method - justification, P3 OP 44 8/2/2021* 9/30/2021 0
158 PD-190 Safety/Security (PHA/TVA) 55 8/2/2021* 10/15/2021 0 :
159 PD-180 Develop Criteria for FTA Rating 110 8/2/2021* 12/31/2021 0
160 PD-260 Before-and-After Study 44 8/2/2021* 9/30/2021 0
161 PD-280 Risk Register/Risk Workshops/Monte Carlo Analysis 88 8/2/2021* 12/1/2021 0 o e o P
162 PD-230 VE Report (Review of project, conduct studies, issue report) 50 11/1/2021 1/7/2022 0 ! ! T oo Lo
163 PD-240 Cost Estimate 64 12/1/2021* 2/28/2022 0 o oo oo b
164 PD-250 Constructability Review 64 12/1/2021* 2/28/2022 0 o A b o
165 Engineering Phase 0 o NS TR R
166 ROW ACQUISITION 763 6/1/2021A 5/2/2024 0 [ T ——N 51212028, ROWACQUISITION Lo Lo
167 ROW Analysis Deliverables 87 12/1/2021 3/31/2022 0 : : V"—V 3{31/?02?, R;OWiAnaglysis; De%liven?ablés oo o Lo
168 ROWD-100 Finalized Proposed ROW Needs 44 12/1/2021* 1/31/2022 0 oo oo b
169 ROWD-110 | Property Impact Statements 43 212022 | 3/31/2022 1 N U S S S S S A o
170 ROWD-120 | Legal Descriptions/Plat Maps 43 2/1/2022 3/31/2022 o A T T O S S S N S B R B o o
171 Appraisals 91 4/1/2022 8/5/2022 0 |l ¢ ]| ey 52022 Appraisals 00 00| AR o
172 ROWA-100  Send Notices of Decision to Appraise 1 4/1/2022* 4/1/2022 0 Lo
173 ROWA-110 Perform Appraisals 50 4/4/2022 6/10/2022 0 =
174 ROWA120 | Prepare Offer Packages 20 6/13/2022 7/8/2022 0 .
175 ROWA-130 FTA Review of Appraisals and Offer Packages 20 7/11/2022 8/5/2022 0 L T T A A
176 Voluntary Acquisitions and Relocations 110 8/8/2022 1/6/2023 0 ‘ ﬁ 1:/6/2:023,3 Volzunt:%;ry A;\oqu:isiti{)ns :andiReI:ocat:ionsz
177 ROWV-100 | Secure City Council Authority to Make Offers 5 8/8/2022 | 8/12/2022 0 1L I T T
178 ROWV-110 | Send Offer Packages 5 8/15/2022 8/19/2022 0 Pl
179 ROWV-120 Voluntary Negotiation Process (including Negotiation of Relocation) 40 8/22/2022 10/14/2022 0 ‘ =
180 ROWV-130 Close on Voluntary Acquisition Properties and Facilitate Relocations ($) 40 10/17/2022 12/9/2022 0 =¥
181 ROWV-150 Sending Notice of Resolutions of Necessity Hearing 1 11/11/2022 11/11/2022 0 |
182 ROWV-140 City Possession of Voluntary Acquisition Properties 20 12/12/2022 1/6/2023 0 i
183 Eminent Domain Acquisitions 239 12012022 11/1/2023 0 | W—— 17172023, Eminent Domain Acquisifions
184 ROWE-100  Prepare ED Filings 22 12/1/2022* | 12/30/2022 0 R
185 ROWE-110 Resolution of Necessity (City Council Hearing w/ 20 day notice period) 22 12/1/2022* 12/30/2022 0 |
186 ROWE-120 File Eminent Domain Complaints 5 1/2/2023 1/6/2023 0 |
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[Activity ID Activity Name Duration Start Finish Var. to 2021 2022 2023 2024 2025 2026 2027 2028 2029
(Days) Previous ITo[ @[z @[ o] af ofas] o o afes[ @] afez[ o] o e]az[ o] @] ] afas] o o a[as] a| alez[ @[ a[ o @]
ROWE-130 Probable Just Compensation Check to State Comptroller ($) 5 1/2/2023 1/6/2023 0 A e : : Lo 1 e
' ROWE-135 | File and Serve Motions for Possession 22 1122023 | 1/31/2023 0 "
ROWE-140 Receive Initial Hearing Date 20 2/1/2023 2/28/2023 O |0l R
1 ROWE-160 ED Tial 43 2/1/2023 3/31/2023 0 T — e e e e e e
' ROWE-150 | City Granted Pre-Judgment Possession 43 4/3/2023 | 5/31/2023 0 - | | |
' ROWE-165 | Orders for Possession Effective 22 6/1/2023 6/30/2023 0 ! ! ! -
1 ROWE-170 Enforcement of Possession, Relocation 21 71312023 7/31/2023 0 ! i ! i oo i oo in i e T e
ROWE-180  ROW Available for DBFOM Contractor 0 8/1/2023 8/1/2023 N
ROWE-185 | 90 Day Buffer for True Need Date 66 8/1/2023 10/31/2023 0 —
196 ROWE-190 | Final Order of Condemnation 0 11/1/2023* 11/1/2023 0 e e e e e
197 Parcels Identified for Acquisition 763 61/2021A  5/2/2024 o | '-—————'V 5/2/2024 Paroels Identnfed foerqulsmon AT
198 ROWP-220  DBFOM Access to Inglewood Shopping Center 0 12/5/2023 408 |10 Lo <> . DBFOM Acoess to |ng|ewqod Shopp.ng Center 12/5/5025 o
199 ROWP-230 DBFOM Access to Hatch Store 0 12/5/2023 -108 <> ’ DBFOM Acoess to Hatch $tore 12/5/2023 ‘
200 ROWP-240 DBFOM Access to Vons Site 0 12/5/2023 -108 <> 0 DBFOM ACOSSS to vOns sne 1 2/5/2023 ! 3 3 3
201 ROWP-250 DBFOM Access to Prairie and Manchester Site 0 12/5/2023 -108 <> . DBFOM Aq;oess to Prame and Manchester Slte, 12/5/2023
202 ROWP-260 DBFOM Access to Hardy/Prairie Site 0 12/5/2023 -108 <> 0 DBFOM A¢oess to Har‘dy/FPralne S|te 12/5/2023
203 ROWP-270 DBFOM Access to East Side of Prairie 0 12/5/2023 -108 <> 0 DBFOM Acoess to East S|de Qf Prame‘ 12/5/2023
204 ROWP-280 DBFOM Access for all TCEs & Easements 0 12/5/2023 -108 <> 0 DBFOM Acoess for all TCEs & Easements 12/5/2023
205 Vons 763 6/1/2021 A 5/2/2024 0 ! 5/2/2024 VOnS ! !
206 ROWP-100 | Negotiation w/ Vons / Possession of Property Rights 96 6/1/2021 A 10/12/2021 44 ! !
207 ROWP-130 | Vons relocation design 129 10/13/2021 4/11/2022 0 . A T T
208 ROWP-190 | Planning Commission (Design Review and SUP) 65 4/12/2022 7/11/2022 0
209 ROWP-140 | Vons building permit 43 7/11/2022 9/8/2022 0 oo e e e
210 ROWP-210 | Gas Station Removal Permit 43 7112022 | 9/8/2022 0
211 ROWP-150 | Gas station demo / remediation 65 9/8/2022 12/7/2022 o [ A T
212 ROWP-180  Site Plans Review Pemits 108 | 120812022 | 5/8/2023 0
213 ROWP-160 | Vons construction 215 | 5/9/2023 3/4/2024 o | p— T T A
214 ROWP-170 | Vons final commissioning 43 3/5/2024 5/2/2024 0 ! ! b !
215 PROJECT ADMINISTRATION 100 8/2/2021  12/17/2021 00| | ey 12/17/2021, PROJECTADMINISTRATION |+ 1 1 0 0 0 0 0 b
216 PA-100 FTA Local Hie Pilot Program Entry - talk to Omar 5 8/2/2021 8/6/2021 0 o A e
217 Contract Execution 65 8/2/2021  10/29/2021 o | 10292021, Contract Execution |1 1 11 0L 0L oL L
218 PAC-100 NEPA Procurement (placeholder) 5 8/2/2021 8/6/2021 0 :
219 PAC-110 On-call Services Procurement (placeholder) 5 8/2/2021 8/6/2021 0
220 PAC-120 Federalization of Existing Contracts (placeholder) 5 8/2/2021 8/6/2021 0
221 PAC-130 Real Estate and ROW Acquisition Bench Contracts Procurement (placeholder) 5 8/2/2021 8/6/2021 0
222 PAC-140 VE Consultant Procurement (through LA Metro) 65 8/2/2021 10/29/2021 0
223 PAC-150 Metro Master Services Agreements (MSA) & Work Orders 5 8/2/2021 8/6/2021 0
224 Task Orders 0 A
225 DBE Requirements 100 8/2/2021  12/17/2021 0 [ 12/17/2021, DBE Requirements |
226 DBE-010 DBE Requirements established 100 8/2/2021* 12/17/2021 0 o
227 Project Labor Agreement (PLA) 100 8/2/2021  12/17/2021 0 / 12/17/2021, Froject Labor Agreement (PLA) |
228 PLA-010 PLA established 100 8/2/2021* | 12/17/2021 0 Lo
229 Establishment of Project Controls 100 8/2/2021 12/17/2021 0 12/ 17{202%1 , E:,Stalf,)lishimerﬁt ofi Projed iCor;'ntrolzs
230 EPC-010 Project controls plan defined 44 8/2/2021* 9/30/2021 0 O A
231 EPC-020 Project controls system in place 56 10/1/2021* 12/17/2021 0 !
232 ENABLING WORK ACTIONS 593 8/2/2021 11/8/2023 115 e — ‘11/8/2023 ENABLING WORK AC‘H ONS
233 | Third Party Agreements 100 8/2/2021 12/17/2021 0 12/17/2021 Thlrd PartyAgreemehts | |
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234 Utility New Service Agree ments 100 8/2/2021 12/17/2021 0 N P T2IT7/2027, Utiity New Service Agreements - 0

235 SoCal Edison (SCE) Power 100 | 822021 | 12M17/2021 | 0 : 12:/17/:20211, S:OCESil E(%jisorh (S:CE)iPoner

236 ~ TPA210  SCE Power - Develop Technical Content of Agreement 22 8/2/2021* 8/31/2021 (o T T S S S S SN SN S S S SN S S S S S

237 ~ TPA230  SCE Power - Legal Tems & Conditions 11 9/1/2021 9/15/2021 o [

238  TPA260 | SCE Power - Negotiation 78 91/2021 | 12/17/2021 o | A o | |

239 City of Inglewood WateriSewer 100 | 822021 | 12172021 | o |k r 12/17/2021, City of Inglewood Water Sewer |

240 ~ TPAB00  City of Inglewood Water/Sewer - Develbp Technical Content of Agreement 22 8/2/2021 8/31/2021 N L A A

241 ~ TPA480  City of Inglewood WaterSewer - Le gal Terms & Conditions 11 9/1/2021 | 9/15/2021 L e e e

242 ~ TPA490 | City of Inglewood Water/Sewer - Negotations 78 911/2021 | 12/17/2021 o | A o | |

243 City of Inglewood Sanitation 100 | 822021 | 12117/2021 | 0 r 12/ 17/:20211, Qity ?f Iniglev?ooo}l Sa%nitat:ioni

244 ’T—(S‘IO City of Inglewood Sanitation - Develop Technical Content of Agreement 22 8/2/2021 8/31/2021 0 T S S S S S S S S

245 TPA-500 | City of Inglewood Sanitation - Legal Terms & Conditions 11 91/2021  9/15/2021 L I

246 ~ TPA510 | City of Inglewood Sanitation - Negotiations 78 91/2021 | 12/17/2021 o | L o | |

247 SoCal Gas MSF Feed 100 | 822021 | 12172021 | 0 | F-v 12/17/2021, SoCal Gas MSF Feed

248 ’T—MO SoCal Gas MSF Feed - Develop Technical Content of Agreement 22 8/2/2021 8/31/2021 0 N I o ! !

249 ~ TPA520  SoCal Gas MSF Feed - Legal Tens & Conditons 11 9/1/2021 9/15/2021 0 U

250 TPA-530 ' SoCal Gas MSF Feed - Negotiations 78 9/1/2021 12/17/2021 0 ‘ e ! !

251 ~Utilities - Construction/Conflict Coord. 100 8/2/2021  12/17/2021 o | ==y 12/17/2021, Utiiites - Construction/Conflict Coord. | | |

252 SoCal Edison (SCE) - Power 100 | &22021 | 12172021 0 K "=V 12/17/2021, SoCal Edison (SCE)-Pawer | | | | ? ?

253 TPA290 | SoCal Edison - Develop Technical Content of Agreement 22 8/2/2021* 8/31/2021 0 N R o b o ! !

254 ~ TPA540  SoCal Edison - Legal Terms & Condtions 11 9/1/2021 9/15/2021 o | LI

255 | TPA-550 | SoCal Edison - Negotiations 78 9/1/2021 12/17/2021 0 |

256 City of Inglewood Wa e rSewer BENNZZNELEENIC . | YUV 917202, Gy ofingleood WatedBewer | 1L

257 ~ TPA320  City of Inglewood Water/Sewer - Develbp Technical Content of Agreement 22 8/2/2021 8/31/2021 [

258 ~ TPAS60  City of Inglewood Water/Sewer - Legal Terms & Conditions 1 9/1/2021 9/15/2021 T

259 | TPA-570 | City of Inglewood Water/Sewer - Negotiations 78 9/1/2021 12/17/2021 0 R I T T T A A A

260 SoCal Gas _ 100 | 822021 | 12172021 | 0 N gran AREALCACOR So T U N S S S S N O S

261 ~ TPA220 SoCal Gas - Develop Technical Content of Agreement 22 8/2/2021* 8/31/2021 0 T T T S S S S O S S S S N N S S S N B

262 ~ TPA270 SoCal Gas - Legal Terms & Condttions 1 9/1/2021 9/15/2021 T

263 | TPA-580 | SoCal Gas - Negotiations 78 9/1/2021 12/17/2021 0 R I T T T A A A

264 Los Angeles De pariment of Water and Power (LADWP) TP | Y 121712021, LosAngeles Department of Waterand Fower (ADWP), G G

265 TPA-130 | LADWP - Develop Technical Content of Agreement 22 8/2/2021* 8/31/2021 0 I T

266 ~ TPA200 LADWP - Legal Terms & Conditions 11 9/1/2021 9/15/2021 o | P |

267 | TPA-590 | LADWP - Negotiations 78 9/1/2021 12/17/2021 o | AL A A

268 Level 3 Communications 100 | 822021 | 12172021 | o | r' 1211712021, Level 3 Communications

269 TPA-120 | Level 3 Communications - Develop Technical Content of Agreement 22 8/2/2021* 8/31/2021 0 ! N

270  TPAB00 | Level 3 Communications - Legal Terms & Conditons 11 9/1/2021 9/15/2021 0 P

271 ~ TPAB10 | Level 3 Communications - Negotiations 78 9/1/2021 12/17/2021 o | -

272 HP Communications 100 | 822021 | 12172021 | o | r' 121712021, HP Gommunications

273 ’T—‘IOO HP Communications - Develop Technical Content of Agreement 22 8/2/2021* 8/31/2021 0 ! N

274 ‘ TPA-110 | HP Communications - Legal Terms & Conditions 1 9/1/2021 9/15/2021 0 1 H [

275 | TPA620 ' HP Communications - Negotiations 78 9/1/2021 12/17/2021 0o | -

276 Spectrum 00 e22021 | t2i7izoet | 0 K T 1217201, Spociur

277 TPA-240 | Spectrum - Develop Te chnical Content of Agreement 22 8/2/2021* 8/31/2021 0 ! |

278 | TPA630 | Spectrum - Legal Terms & Conditions 1 9/1/2021 9/15/2021 0 R

279 ~ TPA640 | Spectrum - Negotiations 78 9/1/2021 12/17/2021 o | -

280 Crown Castle 00 | e22021 | t2i7izoet | 0 K r ' 121712021, Grown Caste

281 TPA-060 | Crown Castle - Develop Technical Content of Agreement 22 8/2/2021* 8/31/2021 0
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282 ™ ‘ TPA-070 | Crown Castle - Legal Terms & Conditions 1 9/1/2021 9/15/2021 0 oo Hf Do 1 A e
| 283 ‘ TPA-090 | Crown Castle - Negotiations 78 9/1/2021 12/17/2021 0 T T S A b
[ 284 ] MCI SoCal (Verizon Business) 100 | 822021 | _12/17/2021 | 0[S r 12/17/2021, MCI SoCal (Verizon Busihess) 1 1 1 0 0 LD
285 TPA-180 ' MCI SoCal - Develop Technical Content of Agreement 22 8/2/2021* 8/31/2021 0 T T e e e L e e
286 TPA-650  MCI SoCal - Legal Terms & Conditions 11 9/1/2021 9/15/2021 0 AL : : :
287 TPA660  MCI SoCal - Negotiations 78 9/1/2021 12/17/2021 o | D -
[ 288 ] AT&T Distribution 100 822021 | 121772021 | 0 NN eran E UG UT IR s A B T R A
289 ’T—O‘IO AT&T Distribution - Develop Technical Content of Agreement 22 8/2/2021* 8/31/2021 0 T T T T T S S A N T
| 290 TPA670 | AT&T Distribution - Legal Terms & Conditions 1 9/1/2021 9/15/2021 o | AL
| 291 TPA-680 | AT&T Distribution - Negotiations 78 9/1/2021 12/17/2021 o | - 3
| 292 | AT&T Transmission TCA ERNZERPIZE . | Yy 19172021 ATET Tensmission TCA 1 GG T
293 ’T—OZO AT&T Transmission - Develop Technical Content of Agreement 22 8/2/2021* 8/31/2021 0 T T T T T S S A N T
294 TPA-690 @ AT&T Transmission - Legal Terms & Conditions 1 9/1/2021 9/15/2021 0 H
295 TPA-700 @ AT&T Transmission - Negotiations 78 9/1/2021 12/17/2021 0 e
296 West Basin Municipal Water District 100 | 822021 | 12172021 | o f | 12/17]2021, West Basin Municipal Water District |
297 ’T—ZEBO West Basin - Develop Technical Content of Agreement 22 8/2/2021* 8/31/2021 0 T
298 TPA-710 | West Basin - Legal Terms & Conditions 1 9/1/2021 9/15/2021 0
299 | TPA-720 | West Basin - Negotiations 78 9/1/2021 12/17/2021 o | e T
300 Tesoro Refining & Marketing Company 100 | 822021 | 12117/2021 | 0 ‘ 12/ 17{20211, T:%O;TO Riefiniing&l‘ M?d(e:thgporinpa;ny
301 ’w Tesoro - Develop Technical Content of Agreement 22 8/2/2021* 8/31/2021 0 b Lo .
302 | TPA-730 | Tesoro - Legal Terms & Conditions 11 9/1/2021 9/15/2021 0 : | o A
303  TPAT40  Tesoro - Negotiations 78 9M1/2021 | 12/17/2021 " A T
304 ~ Developer/Property Owners/Tenants 100 822021  12/17/2021 o | | 12/17]2021, Developer/Property Qwners/Tenants; | | A
305 SoFi Stacum o0 _szaoeiziveoz o [ e AU it L U O O O N R
306 ~ TPA330  SoFi Stadium - Develop Technical Content of Agreement 22 8/2/2021 8/31/2021 0 b e e
307 | TPA-750 | SoFi Stadium - Legal Terms & Conditions 1 9/1/2021 9/15/2021 o | A T A T
308  TPA760 | Sofi Stadium - Negotiations 78 9/1/2021 12/17/2021 0 [ A
309 The ForumiIBEC IR | T e hefoumitec |
310 ~ TPA340  The Forum/IBEC - Develop Techrical Content of Agreement 22 8/2/2021 8/31/2021 0 T e
311 | TPA-770 | The Forum/IBEC - Legal Terms & Conditions 1 9/1/2021 9/15/2021 0 | n R S T T
312 | TPA-780 | The Forum/IBEC - Negotiations 78 9/1/2021 12/17/2021 I R T T T T S S S S e
R ——y BRI | T vl owssandsset
314 ’T@SO Thomas Safran & Associates - Develop Technical Content of Agreement 22 8/2/2021 8/31/2021 0 T
315 ~ TPA790  Thomas Safran & Associates - Legal Terms & Conditions 11 9/1/2021 9/15/2021 o |
316 ‘ TPA-800 ' Thomas Safran & Associates - Negotiations 78 9/1/2021 12/17/2021 0 D —
317 Fiesta Martin 00 | e2i2021 | 1272021 | 0| T 1172021 st Mt
318  TPA360  Fiesta Martin - Develop Technical Content of Agreement 22 8/2/2021 8/31/2021 o | A
319 ~ TPAB10 | Fiesta Martin - Legal Tes & Condtions 11 9/1/2021 9/15/2021 o | [
320 | TPA-820 | Fiesta Martin - Negotiations 78 9/1/2021 12/17/2021 o | -
321 Vons 100 | 822001 | 12117/2021 | 0 | r’ 12/17/2021, Vons,
322 ’T—SJO Vons - Develop Technical Content of Agreement 22 8/2/2021 8/31/2021 0 ! N
323 ~ TPAB30  \Vons - Legal Tems & Conditions 11 9/1/2021 9/15/2021 o | B
324 \ TPA-840 | Vons - Negotiations 78 9/1/2021 12/17/2021 0 ! D —
325 cvs 100 | 822001 | 12117/2021 | 0 | r’ 1211712021, GvS,
326 ~ TPA380  CVS - Develop Techrical Content of Agreement 22 8/2/2021 8/31/2021 0 o
327 ~ TPAB50 | CVS-Legal Terms & Conditions 11 9/1/2021 9/15/2021 0 [
328 \ TPA-860 | CVS - Negotiations 78 9/1/2021 12/17/2021 0 ! V| —
329 Raising Canes 100 | 82/021 | 12172021 | 0 | Y= 12117/2021, Raising Canes |
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330 ‘ TPA-390 | Raising Canes - Develop Technical Content of Agreement 22 8/2/2021 8/31/2021 0 oo =] e T
| 331 ‘ TPA-870 | Raising Canes - Legal Terms & Condtions 1 9/1/2021 9/15/2021 0 I
: 332 | TPA-880 | Raising Canes - Negotiations 78 9/1/2021 12/17/2021 R T T N S S S S N B A
[ 333 TCEs for Multiple Parties 100 | 822021 | 121172021 | o0 [ rv 12/17/2021, TCEs for Multiple Paities. | @ | | | | 1 1 0 000
334 ~ TPA400 | TCEs for Muttiple Parties - Develop Technical Content of Agreement 22 8/2/2021 8/31/2021 0 b PR
[ 335 ~ TPABY0 | TCEs for Multiple Parties - Legal Tems & Conditions 1 9/1/2021 9/15/2021 o | N
: 336 | TPA-900 | TCEs for Multiple Parties - Negotiations 78 9/1/2021 12/17/2021 R T T N S S S S N B A
337 ~ Agencies 100 8/2/2021 12/17/2021 0 | i ¢ YW 121712021, Agenides ¢
338 City of Inglewood Building Department “ | - 12:/17{20211, C?ity c?f Iniglevﬂ:/ood:i Buiildin:g D?épa:rtme;nt
339 ~ TPA030  City of Inglewood Building Department - Develop Technical Content of Agreement 22 8/2/2021* | 8/31/2021 o | N
340 TPA910 | City of Inglewood Building Department - Legal Terms & Conditions 11 9/1/2021 9/15/2021 0 T T
341 TPA-920 | City of Inglewood Building Department - Negotiations 78 91/2021 | 12/17/2021 VO T T
342 City of Inglewood Planning Department 100 | 8/2/2021 | 12117/2021 | 0 r 12:/17{20211, C?ity c?f Iniglevﬂ:/ood:i Plénnir?g Ifl)epa:nrtm;ent
343 ’T—MO City of Inglewood Planning Department - Develop Technical Content of Agreement 22 8/2/2021* 8/31/2021 0 PELL
344 ‘ TPA-930 | City of Inglewood Planning Department - Legal Terms & Conditions 1" 9/1/2021 9/15/2021 0 o e Lo
345  TPA940  City of Inglewood Planning Department - Negotiations 78 9/1/2021 12/17/2021 o | L
346 City of Inglewood WateriSewer 100 | 8212021 | 12172021 | 0 r 1271712021, City of Inglewiood Water Sewer | SR
347 ~ TPA420  City of Inglewood Water/Sewer - Develbp Technical Content of Agreement 22 8/2/2021*  8/31/2021 o | A S
348 ‘ TPA-950 | City of Inglewood Water/Sewer - Legal Terms & Conditions 11 9/1/2021 9/15/2021 0 i
349  TPA960 | City of Inglewood Water/Sewer - Negotations 78 9/1/2021 12/17/2021 o | L
350 City of Inglewood Police Department RPN Y Y 121712021, City ¢f Inglewood Palice Departrhent &1 b b E
351 ~ TPA430  City of Inglewood Police Department - Develop Technical Content of Agreement 22 8/2/2021* | 8/31/2021 T T T S S S S S S S S S
352 TPA-970 | City of Inglewood Police Department - Legal Terms & Conditions 11 9/1/2021 9/15/2021 0 T T
353 TPA-980 | City of Inglewood Police Department - Negotiations 78 91/2021 | 12/17/2021 O A f T T A
354 Los Angeles County Metropolitan Transportation Authority (LACMTA) 100 | 822021 | 12117/2021 | 0 A 12/ 17{20211’ LDS A:\nge;eles :Cou;nty iMet;ropc;nlitar? Trr;s\nsp;orta\;tioni Aut;hon':ty (L;ACMTA;) Do ‘ b
355 ~ TPA-140  LACMTA - Develop Technical Content of Agreement 22 8/2/2021* | 8/31/2021 T T T S S N S S S S S S
356 \ TPA-990 ' LACMTA - Legal Terms & Conditions 11 9/1/2021 9/15/2021 0 L e
357  TPA100  LACMTA - Negotiations 78 91/2021 | 12/17/2021 o T
358 California Public Utilities Commission (CPUC) EEECEARPOZZEEE 0 Y 141712021, Galifomia Public Utiities Coramission (CPUC) & oL
359  TPA440  CPUC - Develop Technical Content of Agreement 22 8/2/2021* | 8/31/2021 T s
360 ‘ TPA-101 | CPUC - Legal Terms & Conditions 1 9/1/2021 9/15/2021 0 L e
361 ~ TPA1102  CPUC -Negotiations 78 9/1/2021 | 12/17/2021 T
362 Los Angeles Fire Dapariment(LAFD) 100 | 822021 | 1217/2021 | 0 | F—v 12/17/2021, Los Angéles Fire Departrent (LAFD)
363  TPA160  LAFD - Develop Techrical Content of Agreement 22 8/2/2021* | 8/31/2021 o | A
364 ‘ TPA-103 | LAFD - Legal Temms & Conditions 1 9/1/2021 9/15/2021 0 "I
365 | TPA-104 | LAFD - Negotiations 78 9/1/2021 12/17/2021 o | L
366 Los Angeles Police De partment(LAPD) “ r 12:/17{20211, L;osﬁlknge?les :Poli‘;:;e Ifl)epa;rtmfgant ‘(LAF:PD)
367 ~ TPA1170 | LAPD - Develop Technical Content of Agreement 22 8/2/2021*  8/31/2021 o | A A A
368 | TPA-105  LAPD - Legal Terms & Conditions 1 9/1/2021 9/15/2021 0 i
369 | TPA-106 | LAPD - Negotiations 78 9/1/2021 12/17/2021 o | I
370 Los Angeles De parimentof Transportation (LADOT) “ r 12:/17{20211, L;osﬁlknge?les :Dep;artr;nent; of ':I'ranispo;rtatit?n (L;.AD%OT)%
371 ’T—‘ISO LADOT - Develop Technical Content of Agreement 22 8/2/2021* 8/31/2021 0 | e
372 ‘ TPA-107 | LADOT - Legal Terms & Conditions 1 9/1/2021 9/15/2021 0 I
373 ~ TPA108 | LADOT - Negotiations 78 912021 | 12017/2021 o | -
74 Caltrans 100 | ®ap0ot | tarrp01 0| T 14172031, Gl
375 ’T—MO Caltrans - Develop Technical Content of Agreement 22 8/2/2021* 8/31/2021 0 ‘
376 \ TPA-109 | Caltrans - Legal Terms & Conditons 11 9/1/2021 9/15/2021 0 L A
377 | TPA-110 | Caltrans - Negotiations 78 9/1/2021 12/17/2021 0 —
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Co ey 1271772027, Department of Homeland Securty (DHS) R
1 TPA080  DHS - Develop Technical Content of Agreement 22 8/2/2021* 8/31/2021 0 o
1 TPA-1111 | DHS - Legal Tems & Conditions 1 9/1/2021 9/15/2021 0 R e e
TPA-112 | DHS - Negotiations 78 91/2021 | 12/17/2021 T L
r 12/17/2021 FederaIAwation Adrmnlstraud)n (FAA) | |
TPA-450 | FAA - Develop Technical Content of Agreement 22 8/2/2021* 8/31/2021 0 LI
1 TPA-113' | FAA - Legal Terms & Conditions 1 9/1/2021 9/15/2021 0 R e e
: TPA-1141 | FAA - Negotiations 78 912021 | 12/17/2021 T
'ym—y 12/17/2021, Federal Transportation Administration (FTA) +
1 TPA-460 | FTA -Develop Technical Content of Agreement 22 8/2/2021* 8/31/2021 0 :
TPA-115 | FTA -Legal Terms & Conditions 1 9/1/2021 9/15/2021 0 R e e
TPA-116 | FTA-Negatiations 78 911/2021 | 12/17/2021 T
County Sanitation District - Compton - Delete? 0 8/2/2021 8/2/2021 0 ! 8/2/2021 County San'tatloh D'$t"0ﬁ Compton Déleté"
391 TPA-050 County Sanitation District - Compton - Develop Draft Agreement 0 8/2/2021* 8/2/2021 0 e
392 Metfibnet - Delete? 0 8/2/2021 8/2/2021 0 b 8/2/202;1, Metfibneti- Delete? !
393 TPA-190 | Metfibnet - Develop Draft Agreement 0 8/2/2021* 8/2/2021 0 o Lo CoL
394 Environmental Site Assessments (ESA) 244 12/2/2022 11/8/2023 -115 V_V 11/8/2023 Envtronmental Slte Assessments (ESA)
395 Phase | ESAs 122 12/2/2022 5/22/2023 15 |1 | | yem—y 512212023, Phase | ESAs | ‘ | o
396 ESA-010 | Phase | ESAs complete 122 12/2/2022 5/22/2023 15 | ——:‘ o j Do
397 Phase Il ESAs 122 5/23/2023 11/8/2023 415 | P ey 11/8/2023, Phase Il ESAs ¢
398 ESA020  Phase Il ESAs complete 122 5/23/2023 11/8/2023 15 |1 L —
399 Geotechnical Investigations 100 8/2/2021 12/17/2021 0 o ' 12/1712021, Geotechnical Investigatians ++ + 0 0 0
400 GEO-010 Geotechnical Investigations complete 100 | 822021 | 12/17/2021 o | T T A
401 Utility Physical Locates 100 8/2/2021 12/17/2021 0 oo 12/17/2021, Utility Physical Locates + 1 1 1 1 010 b b
402 UPL-010 Utiity Physical Locates complete 100 | 8/2/2021* | 12/17/2021 o | T T A
403 Seismic Studies 76 8/2/2021 11/15/2021 o | 11/15/2021, Seismic Stiudiels e
404 $S-010 Seismic Studies complete 76 8/2/2021* 11/15/2021 0 b b e
405 DBFOM PROCUREMENT 656 3/1/2021 A 9/5/2023 0 ‘ 9/5/2023 DBF*OM PROCUREEMENT‘
406 Request For Information (RFI) 118 3/1/2021 A 8/11/2021 0 ‘ ‘ R— ‘8/11/2021 Request For Infbrmatlon (RFI) ‘ ‘ ‘ ‘ ‘ ‘ T N T T S R
407 RFI-100 RFI Release to Industry 3 31/2021A | 3/4/2021 A T T N N N U S O S S SO N S
408 RFI-170 Addendum #1 Released 0 3/11/2021 A 0 |I | & Addendum #1Released, 3/11/2021 A | | L 1 oL oLobonobo
409 RFI-120 One-on-one meetings with eligible fims and teams 2 3124/2021A | 3/26/2021 A -3 N S N N N S N S S S SO S S N N
410 RFI-110 Industry Forum 0 3/26/2021A | 3/26/2021A 5 A
411 RFI-180 Addendum #2 Released 0 3/26/2021 A 0 3 A‘;" je.l,du,‘h #fg Rdeaged 13/2‘5/2(521 A o
412 RFI-130 Deadline for Response to RFI 0 4/9/2021 A -18 O’ ljeadhne for RGSPOI’\SG tO RFI 4/9/2021 A
413 RFI-190 Addendum #3 Released 0 4/29/2021 A 0 3 Ajdendum #3 Released 4/29/2021 Al ! :
414 RFI-200 Deadline for Response to Addendum #3 0 5/6/2021 A 0 3 Deadline for Response 10 Addendum #3 5/6/2021 A ;
415 RFI-210 Addendum #4 Released 0 5/12/2021 A 0 : g %Addendum #4 Released, 5112/2021A1 © | | |
416 RFI1-220 Deadline for Response to Addendum #4 0 6/11/2021 A 0 8 Deadline for Response to Addendum #4 6/1 1/2021 A
417 RFI-230 Workshop with City to make decisions following review of RFI Addendum # 4 responses 1 8/11/2021* 8/11/2021 0 b I ‘
418 Transit Technology Eligibility Determination 71 10/4/2021 1/10/2022 0 H 1/ 10/2022 Tfansn Technology EI|g|b|I|ty Determlhatlon
419 APMT-100 Issue Invitation for TTE 0 10/4/2021* 0 3 Issue Invltatlon for'|'|'E 10/4/2021* | o
420 APMT-110 Presubmittal conference 1 10/11/2021* | 10/11/2021 0 A !
421 APMT-120 TTE Submittals Due 0 11/29/2021* 0 3 'I'I'E Sgbmjttal$ Dde, 131/29/2021*3
422 APMT-123 Review of TTE Submittals 15 11/30/2021 | 12/20/2021 0 SR
423 APMT-140 Brief Metro/FTA on Findings of TTE Process 5 12/21/2021 | 12/27/2021 0 I o
424 APMTA30  Announce TTE List 0 1/4/2022* 0 & Announce TTE List, 1/4/2022*
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APMT-160 Close of Protest Period for Protests of Eligibility Determination Decision 5 1/4/2022 1/10/2022 0 R . ! Lo . A
' APMTA70 Management Report to City Coundil Eligibilty Findings and Recommendations 1 1/4/2022* 1142022 0 |
RFQ 82 10/4/2021 1125/2022 U [ ‘-.' 1/25/2022 RFQ e
: RFQ-100 Issue RFQ 0 10/4/2021* 0 l Lo l 3 ISSue RFQ 1‘0/4/2021* T T A l Lo l [ l Lo
RFQ-110 Presubmittal Conference and DBE Forum and Networking Session 4 10/12/2021* 10/15/2021 0 ‘ oo 1 b
: RFQ-120 SOQ Due Date 0 11/29/2021* o | 3 g SQQ Que paté, 11 /29)2031*
RFQ-123 Review of SOQs and City Evaluation Committee Findings 16 11/29/2021 12/20/2021 0 A e e b
RFQ-133 Brief Metro/FTA on Findings and City Council Approval Process 4 1/4/2022* 1/712022 0 A e Lo
RFQ-130 City Announces Shortlisted Proposers 1 1/18/2022 1/18/2022 0 ! ]
434 RFQ-125 City Actions to Approve Recommended List of Shortlisted Proposers 1 1/18/2022* | 1/18/2022 o | A I
435 RFQ-140 Shortlisting Decision Protest Period 5 1/19/2022 1/25/2022 0 ! e e e e b
436 RFP 546 8/2/2021 9/5/2023 o | | ‘V‘_V 9/5/20?3, RFP 00 0 0 o
437 RFP-150 City Process to Approve Release of Final RFP (placeholder) 10 8/2/2021 8/13/2021 0 a
438 RFP-240 Preparation of First Intemal Progress Draft RFP 70 8/10/2021* 11/15/2021 0 ! ! —
439 RFP-250 Preparation of Second Intemal Progress Draft RFP 36 | 11/16/2021 | 1/4/2022 o | AN
440 RFP-050 Intemal Draft RFP Complete 21 1/4/2022* 2/1/2022 o | ! "I
441 RFP-010 Integrated Team Formation Period 50 | 1/18/2022* | 4/8/2022 o | =
442 RFP-090 City Review of Draft RFP 19 20212022 | 2/28/2022 o | |
443 RFP-140 Metro/FTA Reviewof Draft RFP 1 3/1/2022 3/15/2022 0 ! ! '
444 RFP-260 Finalize Draft RFP 13 3116/2022  4/1/2022 o | 0
445 RFP-080 City Process to Approve Release of Draft RFP, including Approval of DBE & Stipend policie 5 4/4/2022 4/8/2022 0 T T Co
446 RFP-110 Proposer Team Formation Deadlne 0 4/8/2022 0 ‘ Pjroposer Team Fjormatlon Deadline
447 RFP-120 One-on-one Meeting (placeholder) 5 4/11/2022 | 4/15/2022 o | U T T A o
448 RFP-020 City Review of Formed Proposer Teams 5 4/11/2022 4/15/2022 0 ! ! ol b !
449 RFP-070 City Approval to Issue Draft RFP 1 411112022 4/11/2022 o | T o
450 RFP-100 Issue Draft RFP to Integrated Teams 0 4/21/2022 0 . |gsue Draft RFPto Integirate:d Teams. 4/21/2022
451 RFP-125 One-on-one Meeting (placeholder) 12 6M152022° | 6/30/2022 o | AN T T T N A S A T S S N O N S o
452 RFP-128 One-on-one Meetings (ATC and Scorable Design Process) (placeholder) 22 7/15/2022*  8/15/2022 0 A o
453 RFP-030 Protest Period for Protests of RFP 6 11/1/2022* 11/8/2022 0 ! e e e b
254 RFP-130 lssue Final RFP 1/18/2022" 0 |l it i SlssueFinalRFP 118120220 | L L L bbb
455 RFP-133 RFP Addenda 39 11/18/2022* | 1/11/2023 o | T A S S A NN o
456 RFP-160 Technical Proposal Due Date 0 2/1/2023* o | ‘ o 3 Technical Proposal Due Date, 2/1/2023"
457 RFP-170 Technical Evaluation 21 2/2/2023 3/2/2023 0 L I
458 RFP-180 Financial Proposal Due Date 0 3/1/2023 0 ! 3 Financial Proposal Dué Date, 3/1/2023
459 RFP-175 Interviews, Proposal Scoring, & Ranking 11 3/3/2023 3/17/2023 0 A I
460 RFP-200 City Approval - Selection Notice 1 4/14/2023* | 4/14/2023 0 1
461 RFP-190 Selection Notice Protest Period 15 4/17/2023* 5/5/2023 0 3H |
462 RFP-220 Commercial Close 0 7/5/2023* 0 8 Commermal Close 7/5/2023*
463 RFP-230 Financial Close Date 0 9/5/2023* 0 g Finandial Close Date, 9/5/2023* | | | |
464 DESIGN 366 12/5/2023 4/29/2025 108 1 | —— 4292025, DESIGN
465 Package 0 - Project Wide 30% Concept Plans 43 12/5/2023 2/1/2024 108 H 2/1/2024 Package 0 PrOJect Wude 30% Cbnoept Plans
466 DP0-01 Project Wide 30% Concept Plans - Develop & Submit 43 12/5/2023 2/1/2024 108 i R A T T T T A T A T R
467 Package 1 - Demo, Early Utilities, Rough Grading 151 12/5/2023 71212024 -108 : "'-'-' 7(2/ 2924% Pa¢kage 13' D‘?mqv E?”Y Uti"tie& Roufgh Grading |
468 DP1-01 Demo, Early Utilities, Rough Grading - Resolve 30% Comments, Develop & Submit 70% F 43 12/5/2023 2/1/2024 108 —
469 DP1-03 Demo, Early Utilities, Rough Grading - Resolve 70% Comments, Develop & Submit 100% 65 2/2/2024 5/2/2024 -108 — —
470 DP1-04 Demo, Early Utilities, Rough Grading - Building Permit Review, Submit IFC Plans 43 5/2/2024 71212024 108 em =
471 Package 2 - MSF Foundations 151 2/2/2024 8/30/2024 -108 V—V 8/30/2024 F’ackage 2 MSF Foundatlona
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DP2-01 MSF Foundations - Resolve 30% Comments, Develop & Submit 70% Plans 43 2/2/2024 4/2/2024 -108 A A A T e
' DP2-03 MSF Foundations - Resolve 70% Comments, Develop & Submit 100% Plans 65 4/3/2024 7/2/2024 108  — =
DP2-04 MSF Foundations - Building Permit Review, Submit IFC Plans 43 7122024 8/30/2024 408 oLl . AR
] Package 3 - MSF Support Structure 215 2/2/2024 11/28/2024 408 [ 0 oo l— 11/28/2024 Package 3 MSF Support SchtUre oo
' DP3-01 MSF Support Structure - Resolve 30% Comments, Develop & Submit 70% Plans 86 202/2024  5/31/2024 | -108 | — ':' |
1 DP3-03 MSF Support Structure - Resolve 70% Comments, Develop & Submit 100% Plans 86 6/3/2024 9/30/2024 -108 ! ! —
' DP3-04 MSF Support Structure - Building Pemnit Review, Submit IFC Plans 43 101/2024 | 11/28/2024 108 |I | i 4|0 oo i o e e e
Package 4 - MSF Facility 258 2/2/2024 1/28/2025 108 |1 ¢ o0 o F‘—‘—‘—"V 1/28/2025 Package 4- MSF FaCI“ty
DP4-01 MSF Facility - Resolve 30% Comments, Develop & Submit 70% Plans 108 21212024 71212024 -108 ! —‘:' o
481 DP4-03 MSF Facility - Resolve 70% Comments, Develop & Submit 100% Plans 86 7/2/2024 10/30/2024 -108 ‘ — i:' Lo
482 DP4-04 MSF Facility - Building Permit Review, Submit IFC Plans 65 10/30/2024 1/28/2025 08 [0 oo P '::' e
483 Package 5 - Guideway/Stations Foundations 194 2/2/2024 10/30/2024 -108 Lo ‘ Lo Do ‘ — 10/30/2024 Package 5 Gu|deway/Stat|ons Fqundahons ‘ Do
484 DP5-01 Guideway/Stations Foundations - Resolve 30% Comments, Develop & Submit 70% Plans 65 2/2/2024 5/2/2024 108 — == . :
485 DP5-03 Guideway/Stations Foundations - Resolve 70% Comments, Develop & Submit 100% Plan: 86 5/2/2024 8/30/2024 -108 ! — =
486 DP5-04 Guideway/Stations Foundations - Building Permit Review, Submit IFC Plans 43 | 83012024 | 10/30/2024 = -108 e
487 Package 6 - Guideway/Stations Primary Structure 280 2/2/2024 2/27/2025 -108 : || — 212712025, Package 6:- Guideway/Stations Primary Structure |
488 DP6-01 Guideway/Stations Primary Structure - Resolve 30% Comments, Develop & Submit 70% P 108 | 2/2/2024 7/2/2024 108 — L
489 DP6-03 Guideway/Stations Primary Structure - Resolve 70% Comments, Develop & Submit 100% 129 7/2/2024 | 12/30/2024 | -108 | ———
490 DP6-04 Guideway/Stations Primary Structure - Building Permit Review, Submit IFC Plans 43 12/30/2024 2/27/2025 -108 ! o mm B0 !
291 Package 7 - TPSS Early Procurement 129 2/2/2024 7/31/2024 108 o ﬁ 7/31/2024 Package 7- TP$S Early Procurement o
492 DP7-01 TPSS Early Procurement - Resolve 30% Comments, Develop & Submit 70% Plans 43 2/2/2024 4/2/2024 408 [ I U T T O O A R S
493 DP7-03 TPSS Early Procurement - Resolve 70% Comments, Develop & Submit 100% Plans 43 4/3/2024 | 5/31/2024 108 S T T T S A S SN DS N S S
494 DP7-04 TPSS Early Procurement - Building Permit Review, Submit IFC Plans 43 6/3/2024 | 7/31/2024 108 |1 i i 4| o0 CoL o om0
495 Package 8 - Primary Power 194 2/2/2024 10/30/2024 -108 ! || —— 10/30/2024,Package 8- Primaty Power !
496 DP8-01 Primary Power - Resolve 30% Comments, Develop & Submit 70% Plans 86 2022024 | 5/31/2024 | 108 | |0 BRI A S S S S S N B N
497 DP8-03 Primary Power - Resolve 70% Comments, Develop & Submit 100% Plans 65 6/3/2024 8/30/2024 -108 ! D w5 !
498 DP8-04 Primary Power - Building Permit Review, Submit IFC Plans 43 | 83012024 | 10/30/2024 108 |\ i 4| oo ol 1 e
499 Package 9 - Station Facility/Finishes 323 20212024 4/29/2025 108 | . 1 o F——_—"V 4/29/2025 Package 9- Stahon Facﬂlty/Flmshes A
500 DP9-01 Station Facility/Finishes - Resolve 30% Comments, Develop & Submit 70% Plans 129 2/2/2024 7/31/2024 -108 N o F e e
501 DP9-03 Station Fadilty/Finishes - Resolve 70% Comments, Develop & Submit 100% Plans 129 | 8M1/2024 | 1/28/2025 = 108 |1 . i G| oo N e T T U T A A S S S R
502 DP9-04 Station Facility/Finishes - Building Permit Review, Submit IFC Plans 65 1/29/2025 4/29/2025 408 |1 A 'ZF' T
503 Package 10 - Final Roadway & Site Civil 323 2/2/2024 4/29/2025 -108 ‘ V_V 4/29/2025 Package 10 Fmal Roadway & Slte CIVII
504 DP10-01 Final Roadway & Site Civil - Resolve 30% Comments, Develop & Submit 70% Plans 129 2/2/2024 7/31/2024 -108 i::'
505 DP10-03 Final Roadway & Site Civil - Resolve 70% Comments, Develop & Submit 100% Plans 151 8/1/2024 2/27/2025 -108 D e——
506 DP10-04 Final Roadway & Site Civil - Building Permit Review, Submit IFC Plans 43 2/27/2025 4/29/2025 108 N
507 Package 11 - APM System Infrastructure 258 2/2/2024 1/28/2025 108 ; # 1/28/2025 Package 11 AF?M System Infrastruciure
508 DP11-01 APM System Infrastructure - Resolve 30% Comments, Develop & Submit 70% Plans 129 21212024 7/31/2024 -108 F‘ ‘ 1 ‘ b ‘
509 DP11-03 APM System Infrastructure - Resolve 70% Comments, Develop & Submit 100% Plans 86 8/1/2024 11/28/2024  -108 oo -i—i :;'
510 DP11-04 APM System Infrastructure - Building Permit Review, Submit IFC Plans 43 11/29/2024  1/28/2025 108 - !
511 Other Design Functions 258 12/5/2023  11/28/2024 -108 V_V 11/28/2024 Other De$l9n Functlons
| 512 ODF-01 Confirm Survey Control, Mapping 65 12/5/2023 3/4/2024 -108 — '::' ! .
| 513 ODF-02 Geotech Program 86 12/5/2023 4/2/2024 108 — ':' b
514 ODF-03 S&S - PHA, TVA 258 | 12/5/2023 | 11/28/2024 = -108 ——— |
515 Operating System Design 239 1/4/2024 12/3/2024 -108 o V_V 12/3/2024 Operatlng System Deslgn‘
516 OSD-01 Operating System Design - Prepare for Preliminary Design Review (PDR) 66 1/4/12024 4/4/2024 -108 — 1':' o 1 1 1 1 \ 1 1 .
517 0SD-02 Operating System Design - PDR 0 4/4/2024 -108 N 0 opemt.ng system Dés|gh pDR%
518 0OSD-03 Operating System Design - Prepare for Interim Design Review (IDR) 65 4/5/2024 714/2024 -108 | — ; b \
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| 519 0OSD-04 Operating System Design - IDR 0 714/2024 -108 T A RPN ’ Qperﬁating sy$tem D¢sig|ﬁ "DR'f R
OSD-05 Operating System Design - Prepare for Final Design Review (FDR) 108 7/5/2024 12/3/2024 -108 ! F ro ‘
: 0SD-06 Operating System Design - FDR 0 12/3/2024 408 [ oLol <1> . operat.ng system Des|gn L FDR, 1 3 o
CONSTRUCTION 969 12/5/2023 8/20/2027 63 L —— ‘8/20/2027, lCONSTRUCTIC
' Make Ready Work 251 12/5/2023  11/19/2024  -108 || — | 11/19/2024, Make Ready Work |
MRW-03 Subsurface Explorations 30 12/5/2023 1/15/2024 -108 ! - 5o
' MRW-04 Construction Layout / Staking 30 3142024 | 41502024 | 108 |\ i 0 0o bo0 b m i BoL b o
1 MRW-01 Mobilization - Trailers / Project Office 35 5/14/2024 7/2/2024 -108 ! - ':j
MRW-02 Preconstruction / Procurement 120 6/4/2024 11/19/2024 -108 3 3 — b
Enabling Work 120 7/2/2024  1217/2024 108 | Y=y 12/17/2024, Enabiing Work | |
E-01 Demo / Clear Market St Station Parcels 60 7/2/2024 9/24/2024 08 |1 b or o e b
E-02 Demo / Clear MSF Parcel & Adjacent on Manchester 60 70212024 | 9/24/2024 | -108 — = o
E-04 Early Utility Relocations 90 8/6/2024 12/10/2024 = -108 : L —
E03 Demo / Clear Market-Manchester NE Comer Parcels 60 | 9/24/2024 | 12/17/2024 108 =
533 E-14 Demo/Clear Hardy Street Parcel 5 9/24/2024 10/1/2024 108 3 !
534 E-05 Enabling Work Complete 0 12/17/2024 -108 ! 10 ! 0 Enabhng Work Complete, | | | !
535 Primary Power 305  10/22/2024  12/23/2025  -108 o V_V 12/23/2025 anaw Power
536 PP-01 Pothole Primary Power Pathway 60 10/22/2024 | 1/14/2025 -108 3 | — ":' o oo :
537 PP-03 MSF Power Building Foundation 35 1152024 | 12/24/2024 108 w2
538 PP-09 Prairie Power Building Foundation 35 11/5/2024 | 12/24/2024 = -108 - ':'
539 PP-02 MSF Power Precast Building 45 12/24/2024 2/25/2025 A08 P b b e B P
540 PP-04 MSF Power Building Set Building 25 | 12/24/2024 | 1/28/2025 108 | . L]0 Lobo o e Bon o
541 PP-08 Prairie Power Precast Building 45 12/24/2024 | 2/25/2025 <108 | 0 0 0l 0 o000 b b wm B0 o
542 PP-10 Prairie Power Building Set Building 25 | 12/24/2024 | 1/28/2025 408 |: . | iooobobobo b e B o
543 PP-06 Install Power Duct Bank 185 1/14/2025 9/30/2025 08 [ Lo —— DL oo
544 PP-05 MSF Power Building Install APM Equipment 120 7/8/2025 12/23/2025 A08 |1 oo e b
545 PP-11 Prairie Power Building Install APM Equipment 120 7/8/2025 | 120232025 | 4108 |1 . 0| boboboobobob b D e DD -
546 PP-07 Power Duct Bank Full Wire 60 9/30/2025 | 12/23/2025 | 108 |1 i i| oL n o e B o
547 Early Drilled Shaft Work (On Prairie) 13 10/22/2024  3/28/2025 408 | | . | . . 0 0 00 0 ey 3/28/2025, Early Driled Shaft Work (On Praire) | o
548 EW-01 Pothole / Clear Foundations & Site 20 1002202024 | 11A19/2024 108 |1 ¢ 0 L]0 bbb m E o
549 EW-02 D/R/P Foundations (2 drills) 46 11/19/2024 1/22/2025 408 [T or o s MR b
550 EW-03 F/R/P Column Transition Cap 78 12/10/2024 | 3/28/2025 108 — A
551 Guideway 596 10/22/2024 2/3/2027 -108 3 F—-—-——W 2/3/2027, Guideway
552 Segment 1 - Market St. 463 | 12117/2024  9/25/2026 63 V_V 9/25/2026 Segmen” Market St
553 GS1-01 Pothole / Clear Foundations 30 12/17/2024 1/28/2025 -108 - ‘;:' ! 3 P
554 GS107  Precast Superstructure Fabrication 60 | 12/30/2024 | 3/24/2025 = -108 - =
555 GS1-02 D/R/P Foundations 42 3/4/2025 5/1/2025 63 L w5
556 GS103  F/RIP Column Transition Cap 42 3111/2025 = 5/8/2025 63 -
557 GS104  F/R/P Columns 37 41112025 | 5/22/2025 63 -
558 GS1-05 F/R/P Single Caps 36 4/15/2025 6/4/2025 63 -
559 GS1068  F/R/P Straddle Caps 68 4/15/2025 | 7/18/2025 63 —
560 GS1-08 Girder Placement 15 71412025 7/25/2025 63 Com B
561 GS109  Install Conduits / Drainage 45 711112025 | 9/112/2025 63 -
562 GS1-10 Form Deck & Diaphrams 68 7/18/2025 | 10/22/2025 63 —
563 GS1-11 R/P Deck & Diaphrams 58 8/15/2025 11/5/2025 63 -
564 GS1-13 | Install Underdeck Lighting 45 | 9122025 | 11/14/2025 = 63 -
565 GS1-14 F/R/P Barriers 60 9/19/2025 12/12/2025 63 —‘:'
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566 GS1-15  TrackWork: Plinths, Guidebeam, Switches 130 10/3/2025 4/3/2026 63 | ] T e : IR
T 567 GS1-12  Install Deck Joints 10 1/5/2025 | 1119/2025 = 63 o o FELENE
| 568 GS1-17 Install Deck Level Conduits 130 11/28/2025 = 5/29/2026 63 (10l ———
569 GS1-18 Install Emergency Walkways 35 5/1/2026 6/19/2026 B3 0 e B
570 GS1-19  Install Deck Lighting 45 5/8/2026  7/10/2026 63 o R | |
| 571 GS1-21 Install Misc. Systems 45 5/8/2026 7/10/2026 63 | : 3 o mm S
[ 572 GS120 Misc. APM Systems 85 5/20/2026 | 9/25/2026 7S T T T N T A U S . N S A S T S S S S
| 573 Segment 2 - Manchester Bivd 591 10/22/2024 | 1/27/2027 08 | i 0|00 e———————————— 1/27/2027, Segment 2 - Manchestel
574 GS2-01 Pothole / Clear Foundations 45 10/22/2024  12/24/2024 = -108 e S ‘
575 GS2-02 D/R/P Foundations 135 11/5/2024 5/13/2025 08 |0 3 — 3
576 GS203  F/RIP Column Transition Cap M2 MA202024 | 4472025 | 08 |1 L Ll bo bbb e DL
577 GS207 Precast Superstructure Fabrication 70 12/30/2024 4/7/2025 M08 [l e B
578 GS2-04 F/R/P Columns 90 2/27/2025 7/3/2025 -108 ! D ——— !
579 GS205  FIR/P Single Caps 15 3/113/2025 | 4/3/2025 -108 | L |
580 GS2-06 F/R/P Straddle Caps 105 3/13/2025 8/7/2025 108 : — :
581 GS208  Girder Placement 40 712412025 | 9/18/2025 = -108 B
582 GS2-09 Install Conduits / Drainage 93 7/31/2025 12/9/2025 -108 —
583 GS2-10 Form Deck & Diaphrams 144 8/7/2025 2/25/2026 -108 ! ! —— !
584 GS2-11 | RIP/S Deck & Diaphrams 134 9/4/2025 | 3/11/2026 = -108 ——
585 GS2-13 Install Underdeck Lighting 93 10/2/2025 2/10/2026 408 | n 3 3 | —— 3
586 GS214 | FIR/P Barers 124 10092025 | 4172026 108 [i L |0 0oboL bbb Db
587 GS215  TrackWork: Plinths, Guidebeams, Switches 224 10/23/2025 = 9/2/2026 408 [ L —————
588 GS2-17 Install Deck Level Conduits 224 11/20/2025 9/30/2026 A08 |1 ——
589 GS2-12  Install Deck Joints 20 3/11/2026 4/8/2026 | 108 | | o040 o w8 o
590 GS2-18 Install Emergency Walkways 35 9/2/2026 10/21/2026 | <108 |11 0Ll bbb obonn o B
591 GS219  Install Deck Lighting 45 9/9/2026 | 11/11/2026 | 108 |I . i oo L e =
592 GS220  Misc. APM Systems 85 | 9/30/2026 | 1/27/2027 108 |i 00 L]0 b b b e
593 GS2-21 Install Misc. Systems 10 10/28/2026 11/11/2026 A08 |0 ron ! L
594 Segment 3 - Prairie Ave 596 | 10/22/2024 | 2032027 108 | L Ll boobh L ———————————0/3/2027, Segment;3 - Praifie Ave |
595 GS3-01 Pothole / Clear Foundations 45 10/22/2024 | 12/24/2024 <108 |1 |00 A T T T R S A
596 GS3-07  Precast Superstructure Fabrication 42 | 12/30/2024 | 20262025 | 108 |1 00| 0000 b e BRob b
597 GS3-02 D/R/P Foundations 240 1/22/2025 12/24/2025 408 [0 r ! | ————
598 GS303 | F/R/P Column Transition Cap 150 | 3/28/2025 | 10/24/2025 = -108 ———
599 GS3-04 F/R/P Columns 74 4/18/2025 7/31/2025 108 Co——
600 GS305  FIR/P Single Caps 75 5212025 | 81502025 = -108 —-—
601 GS3-06 F/R/P Straddle Caps 38 5/2/2025 6/25/2025 -108 -
602 GS3-08 Girder Placement 45 6/11/2025 8/13/2025 -108 -— =
603 GS3-09 | Install Conduits / Drainage 102 6/18/2025 | 11/7/2025 -108 ——
604 GS3-10 Form Deck & Diaphrams 158 6/25/2025 2/2/2026 108 | el
605 GS313  Install Underdeck Lighting 102 716/2025 = 12/5/2025 = -108 | —
606 GS3-11 RIP/S Deck & Diaphrams 148 7/23/2025 2/16/2026 -108 —
607 GS3-14 F/R/P Bariers 124 8/27/2025 2/17/2026 -108 —
608 GS3-15  TrackWork: Plinths, Guidebeam, Switches 260 | 910/2025 = 9/9/2026 -108 —— |
609 GS3-17 Install Deck Level Conduits 260 10/8/2025 10/7/2026 -108 | ———
610 GS312  Install Deck Joints 23 2116/2026 | 3/19/2026 = -108 o mm
611 GS3-18  Install Emergency Walkways 35 9/9/2026 | 10/28/2026 = -108 | -
612 GS3-19 Install Deck Lighting 45 9/16/2026 11/18/2026 -108 T
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613 GS3-21 Install Misc. Systems 45 o16/2026 | 111182026 . -108 | . . ] . . . . . . . wm W o
[ 614 GS320  Misc. APM Systems 85 10/7/2026 = 2/3/2027 = -108 L s
| 815 Stations Ues UDZAZES RO BIUN g e———————————— 812012027, Stafions
| 616 Market St 738 10/22/2024 | 8/20/2027 63 |11l ——— T—8/20/2027, Market St
617 MS-01 Pothole / Clear Foundations & Site 15 10/22/2024 | 11/12/2024 -108 - ” ! ! ! b !
| 618 MS-02 Prep Utility Tie-ins 30 10/29/2024  12/10/2024  -108 A 3 3 b 3
| 619 MS-03 D/R/P Foundations 24 1/29/2025 3/4/2025 w T R N T U N S T O T A A TR o o
| 620 MS-04 F/R/P Column Transition Cap 24 2/19/2025 3/25/2025 63 [ b e B o o o
| 621 MS-05 Install Vertical Cores Ground Level 40 2119/2025 | 4/16/2025 63 =
| 622 MS-06 F/R/P Columns 30 3/5/2025 4/16/2025 63 : : - 3 3 o 3
623 MS-08 FIR/P Straddle Caps 45 3/5/2025 5/7/2025 S T T A T T A A L o o
| 624 MS-09 Guideway Girder Placement 20 4/16/2025 5/14/2025 ¥ TN N A T L N o
625 MS-10 F/R/P Guideway Slab 80 4/23/2025 8/13/2025 63 ! ! e ! ! b !
626 MS-11 Install Mezzanine Framing 80 6/18/2025 | 10/8/2025 63 | |  —— | | o |
627 MS-29 F/R/P Bariers 20 8/13/2025 9/10/2025 63 : : SRR T : : o :
628 MS-12 F/R/P Mezzanine Slab 35 | 917/2025 | 11/572025 63 L m=
629 MS-30 Track Work: Plinths, Guidebeam, Switches 30 10/1/2025 | 11/12/2025 63 -
630 MS-32 Install Deck Level Conduits 45 10/15/2025 = 12/17/2025 63 3 3 3 - 3 3 Lo 3
631 MS-13 Install Elevator core - mezzanine to platform 35 | 10/22/2025 = 12/10/2025 = 63 -
632 MS-14 Install Platform Framing 110 11/19/2025 4/22/2026 63 ! ! ! D —— ! ! P !
633 MS-33 Install Emergency Walkways 35 | 11/19/2025 | 1/7/2026 7 Y T T O S S S T T S S S N .
634 MS-15 F/R/P Platform Slab 35 3/25/2026 | 5/13/2026 63 L o m S
635 MS-18 Install Roof Framing 100 4/15/2026 9/2/2026 B3 |0 e o
636 MS-16 Install Elevator Core - above platform 35 | 4/29/2026 | 6/17/2026 63 T T
637 MS-17 Install Platform Edge Wall Framing 20 5/6/2026 6/3/2026 N T T S T o
638 MS-26 Frame Back of House Wals, Mezzanine Level 22 | 5/13/2026 | 6/12/2026 63 T
639 MS-34 Install Platform Doors 45 6/3/2026 8/5/2026 w T L T U S TS S S T ST L S S T S D S o
640 MS-23 Install Electrical Systems, Wiring, Lighting 110 6/5/2026 11/6/2026 63 ! ! ! b L !
641 MS-31 Mez Level System Equipment 194 | 61212026 | 3/11/2027 B3 |10l — o
642 MS-19 Install Roofing 90 6/24/2026  10/28/2026 63 : : : o — 3
643 MS-22 Install Mechanical / Plumbing Systems 80 | 60262026 | 10/16/2026 63 | L L] ioLoboboboooboh — o
644 MS-21 Install Finishes 190 7/10/2026 4/2/2027 63 ‘ 3 ‘ oo —— ‘
645 MS-24 Install Elevators 80 7/10/2026 10/30/2026 63 ! -
646 MS-25 Install Escalators / Stairs 15 | 7/10/2026 | 12/18/2026 = 63 | ———
647 MS-20 Install Mezzanine Ceiling 45 7/17/2026 9/18/2026 63 : -
648 MS-27 Finish Back of House Space 55 | 8/14/2026 = 10/30/2026 = 63 | om0
649 MS-35 Miscellaneous APM Equipment 35 1/29/2027 3/19/2027 63 R
650 MS-28 Finish Ground Level Site Work 120 3/5/2027 8/20/2027 63 ! —
651 Forum 693 | 10/22/2024 | 6/18/2027  -108 —y 6/18/2027, Forum
652 FS-01 Pothole / Clear Foundations & Site 20 10/22/2024  11/19/2024  -108 . o
653 FS-02 Prep Utility Tie-ins 30 10/29/2024  12/10/2024 = -108 -
654 FS-03 D/R/P Foundations 36 3/13/2025 5/2/2025 108 ‘
655 FS-04 F/R/P Column Transition Cap 30 4/3/2025 5/15/2025 108
656 FS-05 Install Vertical Cores Ground Level 40 4/3/2025 5/29/2025 108
657 FS-06 F/R/P Columns 30 4/17/2025 5/29/2025 108
658 FS-08 F/R/P Straddle Caps 66 4/17/2025 7/18/2025 108
659 FS-09 Guideway Girder Placement 25 6/27/2025 8/1/2025 108
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660 FS10 F/R/P Guideway Slab 60 7/11/2025 10/3/2025 108 [ ] A S = S N S S S S B S
| 661 FS-11 Install Mezzanine Framing ) 8/8/2025 12/12/2025 = 108 || N
| 62 FS-29 F/R/P Bariers 25 10/3/2025 | M/7/2025 4108 |1 00|00 bbb b e B
| 663 FS-12 F/R/P Mezzanine Slab 40 11/21/2025 1/16/2026 408 |1 | R
| 664 FS-30 Track Work: Plinths, Guidebeam, Switches 32 11/28/2025 | 1/13/2026 = -108 . | -
| 665 FS-32 Install Deck Level Conduits 45 12/12/2025 = 2/13/2026 108 | : : : - = 3 o
| 666 FS-13 Install Elevator core - mezzanine to platform 20 1/2/2026 1/30/2026 -108 oo [ ! Lo - ':' A Lo
667 FS-33 Install Emergency Walkways 35 116/2026 | 3/6/2026 108 | ¢ i G| 000 Co e S
668 FS-14 Install Platform Framing 120 1/30/2026 7/17/2026 108 | ! ! ! D o— ! b
669 FS-15 F/R/P Platform Slab 40 6/19/2026 8/14/2026 4108 | m =
670 FS-18 Install Roof Framing 110 7/10/2026 12/11/2026 408 |or Do e
671 FS-16 Install Elevator Core - above platform 20 7/31/2026 | 8/28/2026 | 108 | . i |10 I R A
672 FS-17 Install Platform Edge Wall Framing 20 8/7/2026 9/4/2026 108 | - 5
673 FS-26 Frame Back of House Wals, Mezzanine Level 25 8/14/2026 9/18/2026 108 | ! ! ! - = b
674 FS-34 Install Platform Doors 45 9/412026  11/6/2026 = -108 || -
675 FS-31 Mez Level System Equipment 193 9/18/2026 6/16/2027 -108 | ! ! ! ! ——— b
676 FS-19 Install Roofing 82 10/2/2026 | 1/26/2027 = 108 | ——
677 FS22 Install Mechanical / Plumbing Systems 90 10/2/2026 2/5/2027 108 | ——
678 FS-21 Install Finishes 100 10/16/2026 3/5/2027 108 | ! ! ! | —— Do
679 FS24 Install Elevators 100 | 10/16/2026  3/5/2027 408 | | ——
680 FS-25 Install Escalators / Stairs 130 | 10/16/2026 = 4/16/2027 408 | 0Ll oL ———
681 FS20 Install Mezzanine Ceiling 50 | 10/2312026 | 1/1/2027 108 | m— =
682 Fs-27 Finish Back of House Space 60 | 11/20/2026 | 201202027 | 108 | 0 0|00 0oL oL e ST
683 FS-23 Install Electrical Systems, Wiring, Lighting 120 1/1/2027 6/18/2027 108 | ! ! ! | ——— P P
684 FS-35 Miscellaneous APM Equipment 35 11172027 2192027 408 [ 1 04| bbb L e B
685 FS-28 Finish Ground Level Site Work 40 2/5/2027 41212027 108 | : : : - = S
686 Hollywood Park 702 10/22/2024  7/1/2027 408 | L ——————————————— 7 1/2027,; Hollywood Park |
687 HS-01 Pothole / Clear Foundations & Site 20 10/22/2024 | 11/19/2024 108 | 3 ! m E
688 HS-02 Prep Utility Tie-ins 30 10/22/2024 | 12/3/2024 T T T U I L N U S S S N S N
689 HS-03 D/R/P Foundations 36 1/22/2025 3/13/2025 108 | : : L T e T o
690 HS-05 Install Vertical Cores Ground Level 40 211212025 | 4/9/2025 TS T U U U T N U N S A N N S S S N N S
691 HS-04 F/R/P Column Transition Cap 30 3/28/2025 5/9/2025 108 | : : e B0 o
692 HS-06 F/R/P Columns 30 4/11/2025 5/23/2025 -108 = =
693 HS-08 F/R/P Straddle Caps 66 | 4/252025 | 7/28/2025 = -108 -—
694 HS-09 Guideway Girder Placement 30 7/7/2025 8/18/2025 108 - M
695 HS-10 F/R/P Guideway Slab 78 71282025 | 11/13/2025 = -108 —-—
696 HS-11 Install Mezzanine Framing 95 | 9O/18/2025 | 1/209/2026  -108 ——
697 HS-29 F/R/P Barriers 30 11/13/2025 | 12/25/2025 -108 pom B
698 HS-12 F/R/P Mezzanine Slab 45 1/8/2026 | 3/12/2026 = -108 -
699 HS-30 Track Work: Plinths, Guidebeam, Switches 35 1/15/2026 3/5/2026 -108 - =
700 HS-32 Install Deck Level Conduits 45 1/29/2026 41212026 108 - =
701 HS-13 Install Elevator core - mezzanine to platform 20 2/26/2026 | 3/26/2026  -108 m g
702 HS-33 Install Emergency Walkways 35 3/5/2026 4/23/2026 -108 - =
703 HS-14 Install Platform Framing 125 | 3/26/2026 | 9/17/2026 = -108 —
704 HS-15 F/R/P Platform Slab 45 8/20/2026 = 10/22/2026 @ -108 S wm s &
705 HS-18 Install Roof Framing 15 9/10/2026 2/18/2027 108  ——
706 HS-16 Install Elevator Core - above platform 20 10/8/2026 | 11/512026 | -108 - B
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707 HS17 Install Platform Edge Wall Framing 20 10/15/2026 | 11/12/2026 108 | . . . . . . . | S S S ; - O ; S
[ 708 HS-26 Frame Back of House Wals, Me zzanine Level 25 | 10/22/2026 = 11/26/2026 108 | . o - 2
| 709 HS-34 Install Platform Doors 45 1/12/2026  1/14/2027 e T A T
[ 710 HS-23 Install Electrical Systems, Wiring, Lighting 125 11/19/2026 5/13/2027 M08 | r e
[ 7 HS-31 Mez Level System Equipment 129 | 11/26/12026 = 5/26/2027 108 || | | | —
[ 712 HS-19 Install Roofing 85 12/10/2026 4/8/2027 108 | : : : : o — 3
| 713 HS-22 Install Mechanical / Plumbing Systems ) 12/10/2026 = 4/15/2027 408 | 0Ll
| 714 HS-21 Install Finishes 10 | 1202412026 | 5/27/2027 M08 [l —
| 715 HS-24 Install Elevators 100 12/24/2026 5/13/2027 108 | ! ! ! D —— !
716 HS-25 Install Escalators / Stairs 135 | 12/24/2026 | 7/1/2027 | 108 | ) ——
717 HS-20 Install Mezzanine Ceiling 50 12/31/2026 3/11/2027 408 |1 e B
718 HS-27 Finish Back of House Space 60 128/2027 | 42202027 | 408 | 1 0| boLoboboboobob b e =R
719 HS-35 Miscellaneous APM Equipment 35 3/25/2027 5132027 | -108 |: - S
720 HS-28 Finish Ground Level Site Work 40 4/29/2027 6/24/2027 108 | ! A BN e B !
721 MSF 750 5/32024 3182027 75 | =Y 3/18/2027, MSF |
722 MSF-00 Demo of Existing Vons 40 5/3/2024 6/27/2024 0 ! ! I — Lo !
723 MSF-01 Rough Grading 20 | 92412024 | 10222024 63 || o m®
724 MSF-02 Prep Utilty Tie-ins 30 10/1/2024 111212024 = 63 || -
725 MSF-03 D/R/P Foundations 76 10/15/2024 1/29/2025 63 | ! ! — !
726 MSF-04 F/R/P Column Transition Cap 95 | 10/29/2024 | 3/11/2025 63 | | ———
727 MSF-05 Install Vertical Cores 50 10/29/2024 1/7/2025 N T = T S S N S S N
728 MSF-06 F/R/P Columns 95 | 11/29/2024 | 4/10/2025 75 | ———
729 MSF-07 F/R/P Straddle Caps 9 | 12/27/2024 | 5/9/2025 E T L R i T T T T T U T S N R B
730 MSF-08 F/R/P Floor Framing 100 2/7/2025 6/26/2025 75 | ! ! D ———— !
731 MSF-09 F/R/P Floor System and Pits 66 | 41182025 | 7ATR025 | 75 |i i L] oL ooionb o ™
732 MSF-14 Erect Main Building Framing 70 6/20/2025 9/25/2025 75 | : : L e 3
733 MSF-10 F/R/P Guideway Spur Deck 60 6/27/2025 | 9/18/2025 S L A L T T T R R O
734 MSF-17 Install Stairs 45 7/18/2025 9/18/2025 75 |0 0oL LD =
735 MSF-11 Install Guideway Spur Track work: Plinths/Curbs 65 7/25/2025 10/23/2025 75 |0 D
736 MSF-15 Install Roof Framing 65 8/8/2025 | 11/6/2025 LT Y T T T A T U T T
737 MSF-16 Install Roofing 70 10/10/2025 | 1/15/2026 75 |or oo r o n o
738 MSF-13 Install Guideway Spur Misc. APM Equipment 30 | 100242025 | 12/4/2025 75 | | | | | - |
739 MSF-23 Install Shop Equipments 258 11/7/2025 | 11/3/12026 75  —
740 MSF-27 Install Wash Rack/Light Maintenance Track Work 50 11/7/2025 1/15/2026 75 -
741 MSF-28 Install Heavy Maintenance Track Work 40 11/7/2025 1/1/2026 75 -
742 MSF-29 Auto Stabling Track Work 40 11/7/2025 1/1/2026 75 -
743 MSF-18 Install Exterior Panels / Glazing 65 12/19/2025 | 3/19/2026 75  ——
744 MSF-26 Install Interior Walk Shop Level 45 1/16/2026 | 3/19/2026 75 -
745 MSF-19 Install Mechanical / Plumbing Systems 70 2/20/2026 5/28/2026 75 D o——
746 MSF-20 Install Electrical Systems, Wiring, Lighting 80 2/20/2026 | 6/11/2026 75 ——
747 MSF-21 Install Elevators 75 2/20/2026 6/4/2026 75 ———
748 MSF-30 Install Systems Equipment (Control Room) 260 3/20/2026 3/18/2027 -75 | ;'
749 MSF-22 Install Interior Finishes 80 5/29/2026  9/17/2026 75 | —r—
750 MSF-25 Final Site Work - Paving / Landscape 120 5/29/2026 | 11/12/2026 75 | ——
751 MSF-31 F/R/P Ground Level Office Slab 10 529/2026  6/11/2026 75 IR I
752 MSF-32 Ground Level Office Extemal Framing 40 6/12/2026 8/6/2026 75 -
753 MSF-33 Ground Level Office Intemal Framing 30 8/7/2026 9/17/2026 75 -
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TActivity ID Activity Name Duration Start Finish Var. to 2021 2022 2023 2024 2025 2026 2027 2028 2029
(Days) Previous [T o[z @[ @] af ofas] o[ o[ afas[ @ Q[Q2[ Q[ Q Q|Q2[ Q[ a| o[ a3 a Q[ Q[Q3| Q Q[Q2[ o[ a[af qf
MSF-24 Install FF&E 30 9/4/2026 10/15/2026 75 | T A = A A A A
' MSF-34 Ground Level Office Finishes 40 | 9182026 | 11112/2026 = 75 o wm S 1 o
Roadway 787 7/2/2024 7/8/2027 08 | V-____—-——V 7/8/29273 Rqadway .
Prairie (Early Street Realignment) 60 7/2/2024 9/24/2024 408 |1 ‘-V 9/24/2024 Prame (Eaﬁy Street REallgnment) oo
RPE-01 Install Storm Drain 25 7/2/2024 8/6/2024 -108 m F' b ! !
RPE-02 Install Landscape Beds and Irrigation System 15 7/16/2024 8/6/2024 -108 | B
| RPE-03 Install Street Lighting 15 7/30/2024 8/20/2024 108 || o R . 7 I
1 RPE-05 Install Curb / Gutter / Sidewalks 15 8/20/2024 9/10/2024 108 | b oo s o H e
' RPE-04 | Place new base where new pavement is needed 10 8/27/2024 | 911012024 | 108 || (S
RPE-06 Place Paving 8 9/10/2024 9/20/2024 108 | : : w "
RPEO7  Place Striping 2 9/202024 = 9/24/2024 108 || o R T I
Market (Post Guideway & Station Construction) 71 9/19/2025 = 12/29/2025 63 | o I o || Wy 1212912025, Market (Post Guideway & Station Constf
RMRO1 | Install Storm Drain 24 9/19/2025 | 10/23/2025 63 | | | | L S N S S S A R
RMR-02 Install Landscape Beds and Irrigation System 12 10/3/2025 10/21/2025 63 | ! ! ! n P
768 RMRO3 | Install Street Lighting 12 10/17/2025 = 11/4/2025 63 | 3 3 3 e
769 RMR-04 | Install Traffic Signals & Signing 12 10/21/2025 = 11/6/2025 63 || LN
770 RMR-07 Install Curb / Gutter / Sidewalks 15 11/4/2025 11/25/2025 63 | ! ! ! N
771 RMR05  Place new base where new pavement is needed 9 1M/11/2025 | 11/24/2025 = 63 |: 0
772 RMR-06 | Mil/ Prep Existing Roadway Structure 5 11/24/2025 12/1/2025 63 | ! ! ! (I
773 RMR08  Place Paving 8 12/1/2025 = 12/11/2025 = 63 | Tl
774 RMR09 | Place Striping 3 12/11/2025 = 12/16/2025 63 | o o o A
775 RMR-10 Install Landscape Plantings & Features 12 12/11/2025 12/29/2025 63 N
776 Manchester (Post Guideway and Station Construction) 109 4/1/2026 9/1/2026 108 |: o AR o 1| ey 9/1/2026, Manchester (Post Glideway and
777 RMN-O1 | Install Storm Drain 40 4/1/2026 5/27/2026 108 | 3 3 3 I L
778 RMN-02 | Install Landscape Beds and Imigation System 20 4/15/2026 5/13/2026 108 || o o o A T A
779 RMN-03 Install Street Lighting 20 4/29/2026 5/27/2026 108 | ! ! ! A
780 RMN-04  Install Traffic Signals & Signing 20 51312026 6102026 = -108 . o o o S 3t T T T T S S S
781 RMN-07  Install Curb / Gutter / Sidewalks 25 5/27/2026 7/1/2026 108 | 3 : : : m 9
782 RMNO5  Place new base where new pavement is needed 15 | 6/17/2026 | 7/8/2026 108 || o o o o m B
783 RMN-06  Mil / Prep Existing Roadway Structure 7 7/8/2026 | 7M7/2026 108 || | ERE
784 RMN-08 | Place Paving 12 7/17/2026 8/4/2026 108 | b oo b e T s A R T
785 RMN-09  Place Striping 4 8/4/2026 | 8/10/2026 = -108 || | | | TELE
786 RMN-10 | Install Landscape Plantings & Features 20 8/4/2026 9/1/2026 -108 m T
787 Prairie (Post Guideway and Station Construction) 109 2/5/2027 71812027 108 | pmm—y 7/8/2027, Prairie (Post Guide)
788 RP-01 Install Storm Drain 40 2/5/2027 4/2/2027 -108 ==
789 RP-02 Install Landscape Beds and Irrigation System 20 2/19/2027 3/19/2027 -108 - ':" !
790 RP-03 Install Street Lighting 20 3/5/2027 41212027 -108 - 9
791 RP-04 Install Traffic Signals & Signing 20 3/19/2027 4/16/2027 108 = O
792 RP-07 Install Curb / Gutter / Sidewalks 25 4/2/2027 5/7/2027 108 m
793 RP-05 Place new base where new pavement is needed 15 4/23/2027 5/14/2027 -108 w0
794 RP-06 Mill / Prep Existing Roadway Structure 7 5/14/2027 5/25/2027 108 ¢ 0
795 RP-08 Place Paving 12 5/25/2027 6/10/2027 108 LI
796 RP-09 Place Striping 4 6/10/2027 6/16/2027 108 o
797 RP-10 Install Landscape Plantings & Features 20 6/10/2027 7/8/2027 -108 1- =
798 VEHICLE PRODUCTION 288 11/4/2026  12/13/2027 75 V_' 12/13/2027 VEHlC'-E
799 VP01 Armival of First Vehicle 0 11/4/2026 -75 <> ’ Amval of F|rst Veh|cle 11/4/2026
800 VP-02 Delivery of All Vehicles (24) 258 11/4/2026 10/29/2027 75 ! —;' o

B Actual Work =—— Remaining Work === (Ciilicy| ¢
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Updated to reflect revised NEPA schedule




ITC Development_Expanded

ITC Baseline Schedule 2.1 2021-08.18

8/19/2021 14:29

# | Activity ID Activity Name Duration Start Finish Var. to 2021 2022 2023 2024 2025 2026 2027 2028 2029

(Days) Previous ITo[ @[z @[ o] af ofas] o o afes[ @] afez[ o] o e]az[ o] @] ] afas] o o a[as] a| alez[ @[ a[ o @]
801 VP-03 Entire Fleet Ready for Systems Demonstration 0 12/13/2027 -75 T R Lo ’ Enire Flest Ready for)
802 SYSTEMS / VEHICLE TESTING 1028 12/4/2024  11/10/2028  -108 | ! b ! — 11710720
803 A62 Review Acceptance Test Plans and Procedures 473 12/4/2024 9/25/2026 108 | 1 o
804 263 Witness Acceptance Tests, Review Test Report CDRLS 547 | 4/3/2026 5/9/2028 63 |l 1 A
805 AB5 Audit Developer's Safety Files for Recommendation Determination 236 1/19/2027 12/14/2027 68
806 Ab4a Integration Testing MSF to Market Street Station 193 3/19/2027 12/14/2027 68
807 AB4b Integration Testing Full System 193 | 6/16/2027 | 3/13/2028 = 108 | | | | .
808 AG6 System Demonstration 45 3/13/2028 5/15/2028 108 | : :
809 A67 Final Acceptance 129 5/15/2028 = 11/10/2028 | -108

B Actual Work =—— Remaining Work === (Ciilicy| ¢
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Excelence Devered As Promised BASELINE CONSTRUCTION PHASING NARRATIVE

APPENDIX B —ITC CONSTRUCTION PHASING PLAN

RPT_GF-002-ITC-Phasing-Draft 20211004



PHASE 1 WORK TO INCLUDE:
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1. Demolition of buildings and site improvements on property acquired for
the project. As noted below, portions of the areas to be demolished will be
used for construction staging.

2. Utility locations for protection in place, possible utility relocations, and
new utility installation for utilities such as electrical, water, gas, storm
drains, sewer, temporary traffic signals, and streetlights.

3. Removal and disposal of existing sidewalks, roadways, landscape, and
medians as needed, including the installation of new or temporary
pavement and asphalt for road work and sidewalks, along the east side of
Prairie.

4. Site preparation fort he installation of the TPSS buildings, electrical
equipment, and subsystems will occur at the City’s Civic Center site on
Prairie Avenue and at the MSF site.

5. The installation of the primary power duct bank along Prairie Avenue.

6. Installation of the power duct bank for the SCE power feed from the
SCE Inglewood Substation to the MSF site.

CITY OF INGLEWOOD
TRANSIT CONNECTOR

PHASING PLAN
PHASE 1

TRAFFIC CONTROL TO INCLUDE:

1. Take center turn lane on Prairieand shift traffic to create work space

3/8/2021 4:41:20 PM

EAST HARDY STREET

FLOWER AVENUE

KELSO STREET '—T gl IVE
4_J:“
w L]
> daK I
< ki aH ol
w ] I
o b- oy Vol
Q ]
% )
o '
LIGHTHOUSE T
McCORMICK 2|EERAL
‘ MORTUARY 1
ELABREADR —
‘ £ TOUCHDOWN DRIVE
BUCKTHORN STREET
| T
i
w
>
<
w
Q
<
1%
(o}
‘ ‘ I ey
— E.ARBORVITAEST,
ARBOR VITAE STREET
i |
CITY TRANSIT CENTER
VICTORY STREET
w NEW
2 3STATION
s .
2
w
Q
<
1%}
(o]
|
|
I
7
AREA UNDER CONSTRUCTION
ALLEY E]
z
&
>
<
EAST 97TH STREET
w
2
ALLEY i
E

C: \Users\dasmith\ACCDocs\GANNETT FLEMING INC\0679671—Inglewood_Transit_Connector\Project Files\ SHARED\EXHIBITS\SHEETS\21-010—P673—CP_Construction Phasing Exhibit Base.dwg



dasmith
Typewritten Text
PHASE 1
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PHASE 1 WORK TO INCLUDE:

1. Demolition of buildings and site improvements on property acquired for the project. As noted below, portions of the areas to be demolished will be used for construction staging.

2. Utility locations for protection in place, possible utility relocations, and new utility installation for utilities such as electrical, water, gas, storm drains, sewer, temporary traffic signals, and streetlights.

3. Removal and disposal of existing sidewalks, roadways, landscape, and medians as needed, including the installation of new or temporary pavement and asphalt for road work and sidewalks, along the east side of Prairie.

4. Site preparation fort he installation of the TPSS buildings, electrical equipment, and subsystems will occur at the City’s Civic Center site on Prairie Avenue and at the MSF site.   

5. The installation of the primary power duct bank along Prairie Avenue.   

6. Installation of the power duct bank for the SCE power feed from the SCE Inglewood Substation to the MSF site.
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TRAFFIC CONTROL TO INCLUDE:

1.  Take center turn lane on Prairieand shift traffic to create work space
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1. Removal of existing sidewalks, roadways, landscaping, and demolition of other S o
improvements as needed along the guideway alignment. This work includes new / —
or temporary pavement and asphalt for road work and sidewalks. | R
2. Utility work including potential relocations, protection in place where feasible, n
and new utility installations including but not limited to electrical, water, gas, storm s i
drains, sewer, temporary traffic signals, and streetlights. i e
3. Drilling of the foundations for the MSF building. e
| | - R ) o ==
4. Construct new pavement, sidewalks, streetlights, traffic signals, and other e i
infrastructure on Prairie Avenue, and shift the roadway east to its new alignment. R I
5. The installation of a K-Rail system on the west side of Prairie Avenue to '
delineate the construction area. The K-Rail system will be installed approximately ‘5 |
twenty-two feet into the public ROW from the westerly face of curb on Prairie u
Avenue, excluding sidewalks, from Hardy Street to Manchester Avenue and
. . . . . . . Py . . | L : il
maintained until construction in this area is completed. The area within the K-Rail B —
system will be used for the mobilization of equipment, drilling, crane operations T il
and concrete pump outriggers for the excavation and installation of concrete ‘ ‘
foundations, concrete piles, single and double concrete columns, beam girders and
cantilevered bents for the aerial construction. | |
6. Installation of prefabricated buildings(s) for the electrical equipment and B_— R
subsystems at each of the two TPSS sites. The TPSS at the City’s Civic Center Rl i 13
site on Prairie Avenue may be below grade requiring excavation and installation of
below ground support structures.
CITY OF INGLEWOOD |
| _ARBOR VITAE STREET %J 1 “
1. Take center turn lane on Prairie and shift traffic to create work space.
2. Rolling night restrictions on Manchester to place duct bank. |
3/8/2021 4:41:20 PM :
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PHASE 2 WORK TO INCLUDE:

1. Removal of existing sidewalks, roadways, landscaping, and demolition of other improvements as needed along the guideway alignment. This work includes new or temporary pavement and asphalt for road work and sidewalks.

2. Utility work including potential relocations, protection in place where feasible, and new utility installations including but not limited to electrical, water, gas, storm drains, sewer, temporary traffic signals, and streetlights.

3. Drilling of the foundations for the MSF building.

4. Construct new pavement, sidewalks, streetlights, traffic signals, and other infrastructure on Prairie Avenue, and shift the roadway east to its new alignment.

5. The installation of a K-Rail system on the west side of Prairie Avenue to delineate the construction area. The K-Rail system will be installed approximately twenty-two feet into the public ROW from the westerly face of curb on Prairie Avenue, excluding sidewalks, from Hardy Street to Manchester Avenue and maintained until construction in this area is completed. The area within the K-Rail system will be used for the mobilization of equipment, drilling, crane operations and concrete pump outriggers for the excavation and installation of concrete foundations, concrete piles, single and double concrete columns, beam girders and cantilevered bents for the aerial construction. 

6. Installation of prefabricated buildings(s) for the electrical equipment and subsystems at each of the two TPSS sites. The TPSS at the City’s Civic Center site on Prairie Avenue may be below grade requiring excavation and installation of below ground support structures.
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TRAFFIC CONTROL TO INCLUDE:

1. Take center turn lane on Prairie and shift traffic to create work space.

2. Rolling night restrictions on Manchester to place duct bank.
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PHASE 3 WORK TO INCLUDE:

1. Utility work including potential relocations, protection in place where feasible, and
new utility installations including but not limited to electrical, water, gas, storm drains,
sewer, temporary traffic signals, and streetlights.

2. Removal of existing sidewalks, roadways, landscaping, and demolition as needed.
This work includes new or temporary pavement and asphalt for road work and

— |sidewalks.
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3. The installation of a K-Rail system on the south side of Manchester Avenue to
delineate the construction area. The K-Rail system will be installed approximately
twenty-two feet into the public ROW from southerly face of curb, excluding sidewalks,
along Manchester Avenue from Prairie Avenue to Market Street and maintained until
construction in this area is completed. The area within the K-Rail system will be used
for the mobilization of equipment, drilling, crane operations and concrete pump
outriggers for the excavation and installation of concrete foundations, concrete piles,
single and double concrete columns, beam girders and cantilevered bents for the
aerial construction.

4. Installation of prefabricated buildings(s) for the electrical equipment and
subsystems at each of the two TPSS sites. The TPSS at the City’s Civic Center site

on Prairie Avenue may be below grade requiring excavation and installation of below
ground support structures.

5. Construction of the support structure, columns, and cross girders for MSF building.

_|6. The installation of two rows of K-Rail system along Market Street to delineate the

construction area. The K-Rail system will be installed approximately twenty-five feet
into the public ROW in the center of Market Street, from Manchester Avenue to
Florence Avenue. The area within the K-Rail system will be used for the mobilization
of equipment, drilling, crane operations and concrete pump outriggers for the
excavation and installation of concrete foundations, concrete piles, single and double
concrete columns, beam girders and for supports directly under the guideway.

7. Drill foundations for the APM guideway along the west side of Prairie Avenue from
Hardy Street to Manchester Avenue, the south side of Manchester Avenue from

Prairie Avenue to Market Street, Market Street from Manchester Avenue to Florence
Avenue.

8. Drill foundations for the Market Street Station.

9. Drill foundations for the Pincay Street Station.

10. Drill foundations for the Hardy Street Station.

CITY OF INGLEWOOD
TRANSIT CONNECTOR

PHASING PLAN
PHASE 3

TRAFFIC CONTROL TO INCLUDE:

1. Take center turn lane on Prairie and shift traffic east

2. Restrict turn lanes on Manchester and shift lanes north.

3. Restrict Market Street to local business access only between
Manchester and Regent

3/8/2021 4:41:20 PM
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PHASE 3 WORK TO INCLUDE:

1. Utility work including potential relocations, protection in place where feasible, and new utility installations including but not limited to electrical, water, gas, storm drains, sewer, temporary traffic signals, and streetlights.

2. Removal of existing sidewalks, roadways, landscaping, and demolition as needed. This work includes new or temporary pavement and asphalt for road work and sidewalks.

3. The installation of a K-Rail system on the south side of Manchester Avenue to delineate the construction area. The K-Rail system will be installed approximately twenty-two feet into the public ROW from southerly face of curb, excluding sidewalks, along Manchester Avenue from Prairie Avenue to Market Street and maintained until construction in this area is completed. The area within the K-Rail system will be used for the mobilization of equipment, drilling, crane operations and concrete pump outriggers for the excavation and installation of concrete foundations, concrete piles, single and double concrete columns, beam girders and cantilevered bents for the aerial construction.

4. Installation of prefabricated buildings(s) for the electrical equipment and subsystems at each of the two TPSS sites. The TPSS at the City’s Civic Center site on Prairie Avenue may be below grade requiring excavation and installation of below ground support structures.

5. Construction of the support structure, columns, and cross girders for MSF building. 

6. The installation of two rows of K-Rail system along Market Street to delineate the construction area. The K-Rail system will be installed approximately twenty-five feet into the public ROW in the center of Market Street, from Manchester Avenue to Florence Avenue. The area within the K-Rail system will be used for the mobilization of equipment, drilling, crane operations and concrete pump outriggers for the excavation and installation of concrete foundations, concrete piles, single and double concrete columns, beam girders and for supports directly under the guideway. 

7. Drill foundations for the APM guideway along the west side of Prairie Avenue from Hardy Street to Manchester Avenue, the south side of Manchester Avenue from Prairie Avenue to Market Street, Market Street from Manchester Avenue to Florence Avenue.

8. Drill foundations for the Market Street Station.

9. Drill foundations for the Pincay Street Station.

10. Drill foundations for the Hardy Street Station.
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TRAFFIC CONTROL TO INCLUDE:

1. Take center turn lane on Prairie and shift traffic east

2. Restrict turn lanes on Manchester and shift lanes north.

3. Restrict Market Street to local business access only between Manchester and Regent
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PHAéE 4 WORK TO INCLUDE:

1. Removal of existing sidewalks, roadways, landscaping, and demolition of other improvements on

~|Manchester as needed along the guideway alignment. This work includes new or temporary
~— |pavement and asphalt for road work and sidewalks.

2. Utility work including potential relocations, protection in place where feasible, and new utility

installations including but not limited to electrical, water, gas, storm drains, sewer, temporary traffic
signals, and streetlights.

|3. Installation on of the building deck, shell, and steel roof members on the MSF building.

4. Construction of the support structure, columns, and cross girders, for Market Street Station.
“|5. Construction of the support structure, columns, and cross girders, for Hardy Street Station.
6. Construction of the guideway columns and column caps along Market Street.

7. Installation of electrical equipment in the TPSS buildings.

_|8. Reconstruct sidewalk, curb, and gutter on the west side of Prairie Avenue and south side of
Manchester Avenue.

9. After construction activities on the west side of Prairie Avenue are completed, construction of the
east side of Prairie Avenue would begin. A K-rail system would be installed to delineate the
construction area on the east side of Prairie Avenue. The K-Rail system will be installed
approximately fifteen-feet into the public ROW starting from the easterly face of curb, excluding
sidewalk, from Hardy Street to Manchester Avenue. If needed, a temporary easement or utility

,,,,, setback may be utilized to secure staging areas. The area within the K-Rail system will be used for

~ |the installation of foundations, CIP columns, single and double concrete columns, beam girders and

cantilevered bents for the aerial construction.

10. After construction activities on the south side of Manchester Avenue are completed, construction
of the north side of Manchester Avenue would begin. A K-rail system would be installed to delineate
the construction area on the north side of Manchester Avenue. The area within the K-Rail system will
be used for the installation of foundations, CIP columns, single and double concrete columns, beam
girders and cantilevered bents for the aerial construction.
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11. Drill foundations for the APM guideway along the east side of Prairie Avenue from Hardy Street to
Manchester Avenue, and the north side of Manchester Avenue from Prairie Avenue to Market Street.
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TRAFFIC CONTROL TO INCLUDE:

1. Take center turn lane on Prairie and shift traffic west
2. Restrict turn lanes on Manchester and shift lanes south.

3. Restrict Market Street to local business access only between
Manchester and Regent
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PHASE 4 WORK TO INCLUDE:

1. Removal of existing sidewalks, roadways, landscaping, and demolition of other improvements on Manchester as needed along the guideway alignment. This work includes new or temporary pavement and asphalt for road work and sidewalks.

2. Utility work including potential relocations, protection in place where feasible, and new utility installations including but not limited to electrical, water, gas, storm drains, sewer, temporary traffic signals, and streetlights.

3. Installation on of the building deck, shell, and steel roof members on the MSF building.

4. Construction of the support structure, columns, and cross girders, for Market Street Station.

5. Construction of the support structure, columns, and cross girders, for Hardy Street Station.

6. Construction of the guideway columns and column caps along Market Street. 

7. Installation of electrical equipment in the TPSS buildings.

8. Reconstruct sidewalk, curb, and gutter on the west side of Prairie Avenue and south side of Manchester Avenue.

9. After construction activities on the west side of Prairie Avenue are completed, construction of the east side of Prairie Avenue would begin. A K-rail system would be installed to delineate the construction area on the east side of Prairie Avenue. The K-Rail system will be installed approximately fifteen-feet into the public ROW starting from the easterly face of curb, excluding sidewalk, from Hardy Street to Manchester Avenue. If needed, a temporary easement or utility setback may be utilized to secure staging areas. The area within the K-Rail system will be used for the installation of foundations, CIP columns, single and double concrete columns, beam girders and cantilevered bents for the aerial construction.

10. After construction activities on the south side of Manchester Avenue are completed, construction of the north side of Manchester Avenue would begin. A K-rail system would be installed to delineate the construction area on the north side of Manchester Avenue. The area within the K-Rail system will be used for the installation of foundations, CIP columns, single and double concrete columns, beam girders and cantilevered bents for the aerial construction.

11. Drill foundations for the APM guideway along the east side of Prairie Avenue from Hardy Street to Manchester Avenue, and the north side of Manchester Avenue from Prairie Avenue to Market Street.
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TRAFFIC CONTROL TO INCLUDE:

1. Take center turn lane on Prairie and shift traffic west

2. Restrict turn lanes on Manchester and shift lanes south.

3. Restrict Market Street to local business access only between Manchester and Regent
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PHASE 5 \WORK TO INCLUDE:

1) Aerial construction of the guideway on Market Street, with precast segments and/or formwork with precast

-~ |trapezoidal troughs and girders on Market Street. This work would include temporary closure of Market
~/|Street during the following activities for safety measures:

oDuring the formwork phase, traffic would not be allowed to pass underneath the structure.

oTraffic would not be allowed to pass underneath precast segments while they are being moved and set.
oDuring formwork and concrete placement of the cast-in-place trapezoidal box trough and/or the uses of
precast/prestressed “I” steel girders and platforms, temporary lane closures would be necessary.

oThe staging and holding area for the delivery of precast segments, girders, and beams will be located in the
Market Street Station staging area; delivery to the construction area may require street closures.

2 Construction on the interior of the MSF building.

3. Aerial construction of the guideway formwork for Pincay Station with precast trapezoidal troughs and steel
girders, and construction of platform, mezzanine, and vertical circulation elements for Pincay Station.

4. Aerial construction of the guideway formwork for Hardy Station with precast trapezoidal troughs and steel
girders, and construction of platform, mezzanine, and vertical circulation elements for Hardy Station.

5. Aerial construction of the guideway straddle cap formwork on Manchester Avenue. This work would
include temporary closure of Manchester Avenue during the following activities for safety measures:
oDuring the formwork phase, traffic would not be allowed to pass underneath the structure.

oDuring formwork and concrete placement of the cast-in-place trapezoidal box trough and/or the uses of
precast/prestressed “I” steel girders and platforms. Temporary lane closures would be necessary.

oThe staging and holding area for the delivery of girders and beams will be located in the MSF staging area

|; delivery to the construction area may require street closures.

'|6. Aerial construction of the guideway straddle cap formwork on Prairie Avenue. This work would include

temporary closure of Prairie Avenue during the following activities for safety measures:

oDuring the formwork phase, traffic would not be allowed to pass underneath the structure.

oDuring formwork and concrete placement of the cast-in-place trapezoidal box trough and/or the uses of
precast/prestressed “I” steel girders and platforms. Temporary lane closures would be necessary.

oThe staging and holding area for the delivery of girders and beams will be located in the MSF staging area;
delivery to the construction area may require street closures.

7. Installation of electrical equipment in the TPSS buildings.
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TRAFFIC CONTROL TO INCLUDE:

1. Prairie - rolling night time closure to construct straddle falsework and
pour bent caps

2. Manchester - rolling night time closure to construct straddle falsework
and pour bent caps.

3. Restrict Market Street to local business access only between
Manchester and Regent
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PHASE 5 WORK TO INCLUDE:

1) Aerial construction of the guideway on Market Street, with precast segments and/or formwork with precast trapezoidal troughs and girders on Market Street. This work would include temporary closure of Market Street during the following activities for safety measures:
oDuring the formwork phase, traffic would not be allowed to pass underneath the structure.
oTraffic would not be allowed to pass underneath precast segments while they are being moved and set.
oDuring formwork and concrete placement of the cast-in-place trapezoidal box trough and/or the uses of precast/prestressed “I” steel girders and platforms, temporary lane closures would be necessary.
oThe staging and holding area for the delivery of precast segments, girders, and beams will be located in the Market Street Station staging area; delivery to the construction area may require street closures.

2. Construction on the interior of the MSF building. 

3. Aerial construction of the guideway formwork for Pincay Station with precast trapezoidal troughs and steel girders, and construction of platform, mezzanine, and vertical circulation elements for Pincay Station.

4. Aerial construction of the guideway formwork for Hardy Station with precast trapezoidal troughs and steel girders, and construction of platform, mezzanine, and vertical circulation elements for Hardy Station.

5. Aerial construction of the guideway straddle cap formwork on Manchester Avenue. This work would include temporary closure of Manchester Avenue during the following activities for safety measures:
oDuring the formwork phase, traffic would not be allowed to pass underneath the structure.
oDuring formwork and concrete placement of the cast-in-place trapezoidal box trough and/or the uses of precast/prestressed “I” steel girders and platforms. Temporary lane closures would be necessary.
oThe staging and holding area for the delivery of girders and beams will be located in the MSF staging area  ; delivery to the construction area may require street closures.

6. Aerial construction of the guideway straddle cap formwork on Prairie Avenue. This work would include temporary closure of Prairie Avenue during the following activities for safety measures:
oDuring the formwork phase, traffic would not be allowed to pass underneath the structure.
oDuring formwork and concrete placement of the cast-in-place trapezoidal box trough and/or the uses of precast/prestressed “I” steel girders and platforms. Temporary lane closures would be necessary.
oThe staging and holding area for the delivery of girders and beams will be located in the MSF staging area; delivery to the construction area may require street closures.

7. Installation of electrical equipment in the TPSS buildings.
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TRAFFIC CONTROL TO INCLUDE:

1. Prairie - rolling night time closure to construct straddle falsework and pour bent caps

2.  Manchester - rolling night time closure to construct straddle falsework and pour bent caps.

3. Restrict Market Street to local business access only between
Manchester and Regent
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PHASE 6 \WORK TO INCLUDE:

1. Aerial construction of the guideway on Manchester Avenue, with precast segments and/or formwork with

-~ |precast trapezoidal troughs and girders on Manchester Avenue. This work would include temporary closure
~/|of Manchester Avenue during the following activities for safety measures:

oDuring the formwork phase, traffic would not be allowed to pass underneath the structure.

oTraffic would not be allowed to pass underneath precast segments while they are being moved and set.
oDuring formwork and concrete placement of the cast-in-place trapezoidal box trough and/or the uses of
precast/prestressed “I” steel girders and platforms. Temporary lane closures would be necessary.

oThe staging and holding area for the delivery of precast segments, girders, and beams will be located in the
MSF staging area; delivery to the construction area may require street closures.

2 Completion of the MSF facility including building commissioning.

3. Aerial construction of the guideway on Prairie Avenue, with precast segments and/or formwork with
precast trapezoidal troughs and girders on Prairie Avenue. This work would include temporary closure of
Prairie Avenue during the following activities for safety measures:

oDuring the formwork phase, traffic would not be allowed to pass underneath the structure.

oTraffic would not be allowed to pass underneath precast segments while they are being moved and set.
oDuring formwork and concrete placement of the cast-in-place trapezoidal box trough and/or the uses of
precast/prestressed “I” steel girders and platforms. Temporary lane closures would be necessary.

oThe staging and holding area for the delivery of precast segments, girders, and beams will be located in the
MSF staging area; delivery to the construction area may require street closures.

4. Completion of the electrical equipment in the TPSS buildings.

|5. Aerial construction of the guideway formwork with precast trapezoidal troughs and steel girders, and
lcompletion of platform, mezzanine, and vertical circulation elements for Pincay Station.

6. Aerial construction of the guideway formwork with precast trapezoidal troughs and steel girders, and
completion of platform, mezzanine, and vertical circulation elements for Hardy Station.

7. Construction of the overhead bridge across Florence Avenue, providing a passenger access walkway from
the Market Street Station to the Metro Crenshaw/LAX Line Downtown Inglewood Station.
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TRAFFIC CONTROL TO INCLUDE:

1. Prairie - rolling night time closure to construct superstructure

2. Manchester - rolling night time closure to construct superstructure

3. Restrict Market Street to local business access only between
Manchester and Regent

3/8/2021 4:41:20 PM
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PHASE 6 WORK TO INCLUDE:

1. Aerial construction of the guideway on Manchester Avenue, with precast segments and/or formwork with precast trapezoidal troughs and girders on Manchester Avenue. This work would include temporary closure of Manchester Avenue during the following activities for safety measures:
oDuring the formwork phase, traffic would not be allowed to pass underneath the structure.
oTraffic would not be allowed to pass underneath precast segments while they are being moved and set.
oDuring formwork and concrete placement of the cast-in-place trapezoidal box trough and/or the uses of precast/prestressed “I” steel girders and platforms. Temporary lane closures would be necessary.
oThe staging and holding area for the delivery of precast segments, girders, and beams will be located in the MSF staging area; delivery to the construction area may require street closures.

2. Completion of the MSF facility including building commissioning.   

3. Aerial construction of the guideway on Prairie Avenue, with precast segments and/or formwork with precast trapezoidal troughs and girders on Prairie Avenue. This work would include temporary closure of Prairie Avenue during the following activities for safety measures:
oDuring the formwork phase, traffic would not be allowed to pass underneath the structure.
oTraffic would not be allowed to pass underneath precast segments while they are being moved and set.
oDuring formwork and concrete placement of the cast-in-place trapezoidal box trough and/or the uses of precast/prestressed “I” steel girders and platforms. Temporary lane closures would be necessary.
oThe staging and holding area for the delivery of precast segments, girders, and beams will be located in the MSF staging area; delivery to the construction area may require street closures.

4. Completion of the electrical equipment in the TPSS buildings.

5. Aerial construction of the guideway formwork with precast trapezoidal troughs and steel girders, and completion of platform, mezzanine, and vertical circulation elements for Pincay Station.

6. Aerial construction of the guideway formwork with precast trapezoidal troughs and steel girders, and completion of platform, mezzanine, and vertical circulation elements for Hardy Station.

7. Construction of the overhead bridge across Florence Avenue, providing a passenger access walkway from the Market Street Station to the Metro Crenshaw/LAX Line Downtown Inglewood Station.
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TRAFFIC CONTROL TO INCLUDE:

1. Prairie - rolling night time closure to construct superstructure

2.  Manchester - rolling night time closure to construct superstructure

3. Restrict Market Street to local business access only between Manchester and Regent
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PHASE 7 WORK TO INCLUDE: il
L T
1. Final site work and paving on Manchester Avenue. Bl —4;
2. Completion of the Hardy Street Station. g !
3. Completion of the Pincay Street Station. ; |
4. Completion of the Market Street Station. e i
5. Final site work at the MSF site. N R
6. Final site work at the Market Street Station.
7. Construction of all surface parking lots. NN S
8. Final roadway improvements and modifications, and re-striping of i ‘
streets as required. g
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TRAFFIC CONTROL TO INCLUDE:

1. Prairie - night time closures at stations

2. Manchester - rolling night time restrictions to complete paving

3. Restrict Market Street to local business access only between
Manchester and Regent e——
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PHASE 7 WORK TO INCLUDE:

1. Final site work and paving on Manchester Avenue.

2. Completion of the Hardy Street Station.

3. Completion of the Pincay Street Station.

4. Completion of the Market Street Station.

5. Final site work at the MSF site.

6. Final site work at the Market Street Station.

7. Construction of all surface parking lots.
 
8. Final roadway improvements and modifications, and re-striping of streets as required.
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TRAFFIC CONTROL TO INCLUDE:

1. Prairie - night time closures at stations

2.  Manchester - rolling night time restrictions to complete paving

3. Restrict Market Street to local business access only between
Manchester and Regent
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PHASE 8 WORK TO INCLUDE:

1. Installation of the APM track work.

2. Installation, testing, and commissioning of the operation and control
systems

3. Installation of the station platform equipment and systems, such as
platform doors, passenger information systems, and ticket vending.

4. Installation, testing, and commissioning of the TPSSs and power
systems.

5. Testing and commissioning of the APM trains

6. Station commissioning.
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TRAFFIC CONTROL TO INCLUDE:

1. This work will involve periodic temporary lane closures as needed to
allow access to the aerial construction platforms, installation of equipment,
completion of platforms, stations and electrical systems, and completing
roadway improvements and modifications.
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PHASE 8 WORK TO INCLUDE:

1. Installation of the APM track work.

2. Installation, testing, and commissioning of the operation and control systems

3. Installation of the station platform equipment and systems, such as platform doors, passenger information systems, and ticket vending.

4. Installation, testing, and commissioning of the TPSSs and power systems.

5. Testing and commissioning of the APM trains

6. Station commissioning.

dasmith
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TRAFFIC CONTROL TO INCLUDE:

1. This work will involve periodic temporary lane closures as needed to allow access to the aerial construction platforms, installation of equipment, completion of platforms, stations and electrical systems, and completing roadway improvements and modifications.
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