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If applicable, describe any of the project’s areas of controversy known to the Lead Agency, including issues raised by
agencies and the public.

Provide a list of the responsible or trustee agencies for the project.
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	Project Title:  Tahoe Cross-Country Lodge Replacement and Expansion Project
	Lead Agency: Tahoe City Public Utility District
	Contact Name: Kim Boyd
	Email: kboyd@tcpud.org
	Phone Number:  (530) 580-6286
	Project Location: Tahoe City                                                                                            Placer
	Project Description: The existing Tahoe Cross-Country Lodge, which also serves as the Highlands Park and Community Center, is owned by TCPUD and operated by the project applicant and concessionaire, the Tahoe Cross-Country Ski Education Association. The proposed project would relocate and reconstruct the Tahoe Cross-Country Lodge and would address existing operational deficiencies relative to circulation and parking, storage, staff facilities, and community space; better accommodate existing recreation demand; and improve the quality of the recreation user experience at the lodge. In addition, the types of activities at the lodge could be expanded to better serve additional recreational opportunities and community needs. Reconstruction of the lodge would adaptively reuse the historic Schilling Residence. No changes are proposed to the existing trail system.
	Project's Effects: The Draft EIR identified significant or potentially significant environmental effects from the proposed Project and the Site A – Full Project alternative (Alternative A) in the areas of Biological Resources; Archaeological, Historical, and Tribal Cultural Resources; Transportation; Greenhouse Gas Emissions and Climate Change; and Noise. The Draft EIR also identified a potentially significant impact related to Utilities for Alternative A.There are 10 mitigation measures proposed by the proposed Project and Alternative A: Mitigation Measure 3.3-1: Avoid, Minimize, and Compensate for Disturbance or Loss of Special-Status Plants; Mitigation Measure 3.3-2: Minimize Tree Removal, Develop and Implement a Tree Removal and Management Plan; Mitigation Measure 3.3-3: Implement Invasive Plant Management Practices During Project Construction; Mitigation Measure 3.4-2: Halt Ground-Disturbing Activity Upon Discovery of Subsurface Archaeological Features, Assess Discovery, and Implement Measures that will Mitigate Potential Impacts on Archaeological Resources; Mitigation Measure 3.4-3: Halt Ground-Disturbing Activity Upon Discovery of Subsurface Archaeological Features, Assess Discovery, and Implement Measures that will Mitigate Potential Impacts on Archaeological Resources and Avoid Degradation of Ethnic and Cultural Values; and Mitigation Measure 3.5-5: Prepare and Implement a Temporary Traffic Control Plan. Alternative A proposes one additional measure: Mitigation Measure 3.11-1: Ensure Sufficient Capacity in TCPUD Water Supply Infrastructure to Meet Fire Flow. 
	Areas of Controversy: Areas of known controversy identified for the Project in the Draft EIR, including issues raised in public comments, consist of the following:- Potential traffic impacts in the Highlands neighborhood, effects on emergency access and evacuation routes, and effects on school-related traffic; - Public safety related to traffic, pedestrian safety, and serving alcohol at the Schilling Lodge;- Construction of a new lodge on an undeveloped site;- Noise impacts, including from additional special events and potential disruption to the learning environment of the school; and- Parking issues, including on-street parking.
	List of Agencies: Tahoe Regional Planning AgencyCalifornia Tahoe ConservancyPlacer CountyLahontan Regional Water Quality Control Board


