
Appendix 9-A 

 

APPENDIX 9-A: PUBLIC AND AGENCY MEETING LIST 

California High-Speed Rail Authority  June 2022 

San Francisco to San Jose Project Section Final EIR/EIS  

 

 





Appendix 9-A 

 

California High-Speed Rail Authority  June 2022 

San Francisco to San Jose Project Section Final EIR/EIS Page | 9-A-1 

Appendix A: Public and Agency Meetings List 
Since publication of the Draft Environmental Impact Report (EIR)/Environmental Impact 
Statement (EIS), the following substantive changes have been made to this appendix. 

• The list of meetings was updated to include additional public and agency meetings that 
have occurred. 

Date Organization/Individual Topic 

3/8/2016 SAMCEDA HSR Progress 

4/5/2016 Bay Area Council 
Transportation Committee 
Meeting 

Pre-scoping briefing covering awareness of the Project 
Section and scoping notification 

4/5/2016 City Age Summit Pre-scoping briefing covering awareness of the Project 
Section and scoping notification 

4/5/2016 City of Mountain View Pre-scoping briefing covering awareness of the Project 
Section and scoping notification 

4/8/2016 #iwillride students Transbay Transit Center walking tour 

4/12/2016 Bay Area Chapter of Disabled 
Veteran Business Alliance 

Pre-scoping briefing covering awareness of the Project 
Section and scoping notification 

4/12/2016 City of San Mateo Partnership on grade separation project 

4/12/2016 San Jose CWG CWG roles, membership, and responsibilities; 
presentation on 2016 Business Plan; updates on HSR 
statewide and San Francisco to San Jose and San 
Jose to Merced Project Section; Q&A 

4/13/2016 NorCal Legislative briefing San Francisco to San Jose and San Jose to Merced 
Project Sections and San Francisco to San Jose 
section scoping notification  

4/14/2016 Diridon Station meeting Project alignment and interface with Diridon Station 

4/26/2016 Mountain View City Council Project update, milestones 

4/29/2016 Caltrain Blended Infrastructure 
Working Group 

Station planning, LMF planning, passing track 

5/3/2016 VTA Meet the Primes, San 
Mateo 

San Francisco to San Jose and San Jose to Merced 
Project Sections and San Francisco to San Jose 
section scoping notification  

5/5/2016 Caltrans District 4 Calmentor 
Program 

Pre-scoping briefing covering awareness of the Project 
Section and scoping notification 

5/7/2016 TransForm—Let’s Get Moving! 
2016 Silicon Valley 
Transportation Choices and 
Healthy Communities Summit 

Program update 

5/18/2016 City/County Staff Coordinating 
Group 

Project scoping 

5/23/2016 Scoping meeting at UCSF 
Mission Bay, San Francisco 

Project scoping, station planning, environmental 
review process, and Caltrain electrification 
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Date Organization/Individual Topic 

5/24/2016 Scoping meeting at San Mateo 
Marriott, San Mateo 

Project scoping, station planning, environmental 
review process, and Caltrain electrification 

5/25/2016 Scoping meeting at SFV Lodge, 
Mountain View 

Project scoping, station planning, environmental 
review process, and Caltrain electrification 

5/26/2016 LPMG Project scoping and updates, including environmental 
process and schedule 

5/27/2016 Caltrain Blended Infrastructure 
Working Group 

Timeline for key decision points, alternatives 
refinement, PCEP coordination, and Caltrain-specific 
stations 

6/7/2016 San Jose City Council District 6 Environmental review process and alternatives 
refinement 

6/7/2016 Town of Atherton Rail 
Committee  

Project scoping 

6/10/2016 Caltrain Blended Infrastructure 
Working Group 

Environmental review process updates and San 
Francisco to San Jose project scoping 

6/10/2016 San Jose Mayor Sam Liccardo 
and Carl Guardino, Silicon 
Valley Leadership Group 

Environmental review process, alternatives refinement, 
station planning in the San Jose area 

6/13/2016 VTA Business Diversity Expo 
event 

HSR participated in VTA’s small business outreach 
event 

6/14/2016 Belmont City Council  Environmental review process updates and San 
Francisco to San Jose Project Section 

6/14/2016 South Bay Transportation 
Officials Association 

Presentation on HSR program, Q&A 

6/15/2016 City/County Staff Coordinating 
Group 

Caltrain electrification, HSR project status, state 
funding update 

6/20/2016 Palo Alto Mayor Pat Burt (phone 
call)  

Project updates 

6/22/2016 Burlingame City Councilmember 
Emily Beach (phone call) 

Project updates 

6/24/2016 Caltrain Blended Infrastructure 
Working Group  

Ridership forecasting, station design, curve 
modifications, environmental review process 

6/30/2016 SPUR: Progress on Beyond the 
Tracks 

Project update 

7/1/2016 Caltrain Blended Infrastructure 
Working Group  

Blended service analysis results, curve straightening 

7/5/2016 City of San Mateo City Manager 
Larry Patterson and Director of 
Public Works Brad Underwood 

Project updates 

7/5/2016 Community Overcoming 
Relationship Abuse  

Project update via phone 
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Date Organization/Individual Topic 

7/6/2016 City and County of San 
Francisco Planning Department 
and Transbay Transit Center 

RAB Study Update 

7/7/2016 Caltrain Joint Powers Board 
meeting  

Agreement to secure state funding for the Peninsula 
Corridor Electrification Project 

7/7/2016 Millbrae Station Area Intermodal 
Working Group 

Access Plan in Millbrae Station Area Specific Plan 

7/7/2016 Millbrae Station Area Planning Millbrae Station Area Specific Plan 

7/13/2016 Palo Alto Farmers Market Provide project information and gather stakeholder 
input 

7/18/2016 General Services Administration  Project definition and environmental review process 

7/19/2016 BART Project updates 

7/20/2016 City/County Staff Coordinating 
Group 

Statewide update, San Francisco to San Jose Project 
Section update including scoping update, environment 
Process Overview, third-party reimbursement 
agreements, station planning efforts, outreach update 

7/20/2016 Peninsula City Managers 
meeting 

General briefing on project scope 

7/22/2016 Caltrain Blended Infrastructure 
Working Group  

Joint safety/security working group report, status of 
environmental schedule, station footprints, Caltrain 
permission-to-enter concerns, curve modifications, 
passing track, curve straightening, station planning  

7/23/2016 VTA Disadvantaged Business 
Enterprise Study Workshop, 
San Francisco 

HSR presentation for small and disadvantaged 
businesses on how to get involved and contracting 

7/25/2016 San Mateo County CWG CWG purpose and role, San Francisco to San Jose 
Project Section update including design 
considerations, safety modifications, and station 
planning efforts; environmental process update; 
community priorities exercise; walk the corridor 
exercise 

7/26/2016 Silicon Valley Business Journal 
event  

Project update, milestones and next steps 

7/27/2016 City of San Jose Development of alternatives in the San Jose area 

7/27/2016 Sons in Retirement, City of San 
Mateo 

Environmental review process, alternatives refinement, 
station planning 

7/28/2016 Caltrain/TJPA Coordination efforts 

7/28/2016 Capitol Corridor Diridon operations coordination 

8/1/2016 Caltrain, HSR, BART, SFO Millbrae station area planning for Caltrain, HSR, 
BART, and SFO service 
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Date Organization/Individual Topic 

8/2/2016 Joint Disadvantaged Business 
Enterprise Business Community 
Meeting, San Carlos 

Multi-agency business community meeting to inform 
local business about the 2017 Joint Disadvantaged 
Business Enterprise Availability and Utilization Study, 
DBE certification, and upcoming contracting 
opportunities 

8/2/2016 Millbrae Station Area Intermodal 
Working Group  

Millbrae station 

8/2/2016 Santa Clara County CWG CWG purpose and role, San Francisco to San Jose 
Project Section update including design 
considerations, safety modifications, and station 
planning efforts; environmental process update; 
community priorities exercise; walk the corridor 
exercise 

8/3/2016 Town of Atherton (Mike 
Kashiwagi, Public Works)  

Environmental review process, alternatives refinement 

8/4/2016 San Francisco CWG CWG purpose and role, San Francisco to San Jose 
Project Section update including design 
considerations, safety modifications, and station 
planning efforts; environmental process update; 
community priorities exercise; walk the corridor 
exercise 

8/10/2016 Town of Atherton (Mike 
Kashiwagi, Public Works)  

Environmental review process, alternatives refinement, 
station planning 

8/23/2016 Small and disadvantaged 
business workshop, Menlo Park 

HSR presentation and certification session for small 
and disadvantaged businesses  

8/25/2016 North Fair Oaks Community 
Council 

Provide project information and gather stakeholder 
input; presentation on HSR project, Q&A 

9/6/2016 San Mateo County Board of 
Supervisors 

Presentation on the HSR project, Q&A 

9/7/2016 Associated General Contractors 
Public Works Night, Redwood 
City 

Information table to collect comments and provide 
information on HSR 

9/8/2016 Society of American Military 
Engineers 

Statewide and NorCal project update 

9/14/2016 City/County Staff Coordinating 
Group  

PCEP update, environmental schedule, curve 
straightening; San Francisco to San Jose Project 
Section update; environmental process update; 
community priorities exercise; walk the corridor 
exercise 

9/18/2016 Viva CalleSJ Information table to collect comments and provide 
information on HSR 

9/21/2016 Millbrae Station Area 
Intermodal Working Group 

Station planning and PEPD for Millbrae Station 

9/22/2016 LPMG Statewide update, San Francisco to San Jose project 
section update, Grade Separations update 
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Date Organization/Individual Topic 

9/23/2016 Caltrain Blended Infrastructure 
Working Group 

Caltrain power analysis, environmental schedule, 
CBOSS 

9/27/2016 P3 Summit High-level statewide and NorCal project update 

10/5/2016 Southern Pacific Retired 
Executives Club 

Environmental review process, alternatives refinement, 
station planning, Q&A 

10/6/2016 San Mateo County CWG Project update and milestones 

10/9/2016 Day on the Bay Multicultural 
Festival 

Information table providing information on statewide 
program and Project Section  

10/12/2016 Rail~Volution conference Environmental review process, alternatives refinement, 
station planning 

10/13/2016 Caltrain 4th and King Street Station 

10/13/2016 Northern California legislative 
briefing 

Statewide updates, Central Valley construction, 
Caltrain electrification, San Francisco to San Jose and 
San Jose to Merced range of alternatives and 
milestone schedules, stations, small business 
program, outreach 

10/13/2016 Santa Clara County CWG HSR Program Update, San Francisco to San Jose 
Project Section update including community priorities 
review, LMF options, station planning, outreach update 

10/14/2016 Joint Peninsula Corridor 
Scheduling Working Group 

Environmental review process, alternatives refinement, 
station planning 

10/19/2016 City and County of San 
Francisco 

Presentation included discussions on project elements 
(stations, LMF, safety improvements); environmental 
schedule; third-party reimbursement agreements 

10/25/2016 Millbrae Station Area Intermodal 
Working Group 

Millbrae Station area planning 

10/25/2016 Resource Agencies Alignment 
tour (including CDFW, DWR, 
SWRCB, NMFS, STB, USACE, 
USEPA, and USFWS) 

Alignment tour 

10/25/2016 SPUR HSR statewide program overview, Northern California 
section updates, small business program 

10/26/2016 San Francisco CWG HSR program and Project Section updates, community 
priorities review, LMF options, station planning, 
outreach 

10/27/2016 Office of San Jose 
Councilmember Ash Kalra and 
members of the public 

Project and schedule update for Monterey Road 
community members 

11/9/2016 City/County Staff Coordinating 
Group  

Updates on project elements and outreach activities 

11/10/2016 Redwood City Council  Briefing on the statewide program and the San 
Francisco to San Jose Project Section, Q&A 

11/15/2016 East Palo Alto City Council  Briefing on the statewide program and the San 
Francisco to San Jose Project Section, Q&A 
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Date Organization/Individual Topic 

11/15/2016 Santa Clara County Board of 
Supervisors  

Updates on the statewide program and San Jose to 
Merced Project Section focusing on unincorporated 
areas of Santa Clara County, Q&A 

11/16/2016 Caltrans NAAC HSR program updates 

11/16/2016 Millbrae Station Area Intermodal 
Working Group 

Millbrae Station area planning 

11/17/2016 LPMG Agenda topics included updates on project elements 
and outreach activities 

11/18/2016 #iwillride students from 
University of California at 
Berkeley, California State 
University Fresno, and Fresno 
City College 

Overview of the engineering, environmental and 
outreach efforts for the statewide program 

11/19/2016 Visitacion Valley Planning 
Alliance 

Provide project information and gather stakeholder 
input; updates on Project Section and statewide 
program; Q&A 

12/7/2016 Bayview Citizens Advisory 
Committee 

Statewide program and Project Section updates, 
alignment options 

12/9/2016 City of San Jose Staff Caltrain blended infrastructure 

12/9/2016 Redwood City-San Mateo 
County Chamber of Commerce 

Environmental review process, alternatives refinement, 
station planning 

12/13/2016 San Bruno City Council Updates on the statewide program and the San 
Francisco to San Jose Project Section, Q&A 

12/15/2016 Millbrae Station Area Intermodal 
Working Group 

Millbrae Station area planning 

12/16/2016 San Jose Diridon Joint Policy 
Advisory Board Meeting 

Project update, coordinate scope of station area 
planning funding agreements 

1/11/2017 Menlo Park Rotary Club  Environmental review process, alternatives refinement, 
station planning 

1/12/2017 Breakfast of Champions 
Oakland 

Project update and milestones 

1/13/2017 Caltrain Blended Infrastructure 
Working Group 

Environmental review process, alternatives refinement, 
station planning 

1/18/2017 Little Hollywood Neighbors Presentation included updates on the statewide 
program and the San Francisco to San Jose Project 
Section to the Little Hollywood Neighbors and 
participated in Q&A session 

1/24/2017 Millbrae City Council study 
session 

Millbrae Station area planning  

1/25/2017 Caltrain/TJPA Interagency coordination 

1/25/2017 Millbrae Station Area Intermodal 
Working Group 

Millbrae Station area planning  
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Date Organization/Individual Topic 

1/27/2017 Caltrain Blended Infrastructure 
Working Group 

Environmental review process, alternatives refinement, 
station planning 

1/30/2017 San Mateo County CWG Updates on the statewide program, community 
priorities exercise, range of alternatives for the San 
Francisco to San Jose Project Section, Q&A 

1/31/2017 Santa Clara County CWG Updates on the statewide program, community 
priorities exercise, range of alternatives for the San 
Francisco to San Jose Project Section, Q&A 

2/1/2017 FRA alignment tour Alignment tour 

2/2/2017 San Francisco CWG Updates on the statewide program, community 
priorities exercise, range of alternatives for the San 
Francisco to San Jose Project Section, Q&A 

2/10/2017 Caltrain Blended Infrastructure 
Working Group 

Curve straightening, Bayshore and College Park 
Stations, 4th and King Station, passing track 

2/13/2017 Gardner Neighborhood 
Association 

Updates on statewide program, Project Section range 
of alternatives for the proposed Diridon Station 
approach and the Gardner area, community outreach 

2/14/2017 Millbrae City Council study 
session 

Millbrae Station area planning 

2/14/2017 SAMCEDA HLUT Committee Benefits of HSR, 2016 Business Plan, construction 
update, Project Section update (range of alternatives), 
connecting communities strategy 

2/15/2017 City/County Staff Coordinating 
Group 

Updates on the statewide program, community 
priorities exercise, range of alternatives for the Project 
Section, Q&A 

2/16/2017 Friendly Acres-Centennial 
Neighborhood Association 

Provide project information and gather stakeholder 
input; updates on the statewide program, range of 
alternatives for the San Francisco to San Jose Project 
Section, Q&A 

2/23/2017 4th and King Street Station 
meeting 

Environmental review process, alternatives refinement, 
station planning 

2/23/2017 Caltrain Environmental review process, alternatives refinement, 
station planning 

2/23/2017 Caltrain/TJPA Agency coordination 

2/23/2017 Caltrans District 4 Updates on the statewide program and San Francisco 
to San Jose and San Jose to Merced Project Sections 

2/23/2017 LPMG Updates on the statewide program, range of 
alternatives for the Project Section, Q&A 

2/23/2017 San Francisco Chamber of 
Commerce 

Updates on the statewide program, San Francisco to 
San Jose Project Section, Range of Alternatives, 
Community Priorities Review, Outreach 

2/24/2017 Caltrain Blended Infrastructure 
Working Group 

Environmental review process, alternatives refinement, 
station planning 
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Date Organization/Individual Topic 

3/6/2017 Bayview Hill Neighborhood 
Association 

Updates on the statewide program, range of 
alternatives for the Project Section, Q&A 

3/8/2017 Goodyear-Mastic Neighborhood 
Association 

Project updates and range of alternatives 

3/9/2017 Redwood City-San Mateo 
County Chamber Transportation 
Committee 

Range of alternatives, environmental review process, 
alternatives refinement, station planning 

3/10/2017 Caltrain Blended Infrastructure 
Working Group 

Environmental review process, alternatives refinement, 
station planning 

3/10/2017 HSR small business workshop, 
San Jose 

HSR presentation and certification session for small 
and disadvantaged businesses 

3/14/2017 Old Quad Residents Association Updates on the statewide program, range of 
alternatives for San Francisco to San Jose and San 
Jose to Merced Project Sections, Q&A  

3/23/2017 Caltrans District 4 Affected structures in Caltrans ROW; design 
exceptions 

3/23/2017 City and County of San 
Francisco 

Rail alignment and benefits study 

3/24/2017 Caltrain Blended Infrastructure 
meeting 

Passing track, property impacts, track modification 
assumptions, LMF, Caltrain-specific stations 

3/24/2017 City of San Jose Planning for additional outreach and CWG meetings 

3/28/2017 Northern California Legislative 
Briefing (with representatives of 
federal and state officials) 

Statewide program, range of alternatives for both San 
Francisco to San Jose and San Jose to Merced 
Project Sections, Q&A 

4/5/2017 Open House meeting, San 
Francisco 

Updates on the statewide program; progression, 
history, and range of alternatives for the Project 
Section; Q&A 

4/11/2017 Open House meeting, Mountain 
View 

Updates on the statewide program; progression, 
history, and range of alternatives for the Project 
Section; Q&A 

4/12/2017 Mountain View Chamber of 
Commerce 

Updates on statewide program, project section 
overview, range of alternatives, and outreach 

4/12/2017 San Bruno Rotary Club Statewide program, project section overview, range of 
alternatives, outreach 

4/13/2017 Open House meeting, San 
Mateo 

Updates on the statewide program; progression, 
history, and range of alternatives for the Project 
Section; Q&A 

4/19/2017 City/County Staff Coordinating 
Group 

Updates on the statewide program; progression, 
history, and range of alternatives for the Project 
Section; Q&A 

4/25/2017 NorCal FRA Check-In Engineering and environmental check-in, status of 
project definition, agency coordination, review of 
updated schedule 
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Date Organization/Individual Topic 

4/25/2017 San Francisco County 
Transportation Authority 

Blended system, 2016 Business Plan, range of 
alternatives, common project elements, outreach 
update 

4/26/2017 Millbrae Station Area Intermodal 
Working Group 

Goals and purpose of IWG, update project scope and 
funding, partner MOUs  

4/26/2017 Palo Alto Rail Committee Passing track location and tunnel alternatives  

4/27/2017 Caltrans District 4 Identify Caltrans environmental oversight team and 
receive early assessment of Caltrans comments and 
early information related to environmental review  

4/27/2017 LPMG Updates on the statewide program, range of 
alternatives for the San Francisco to San Jose Project 
Section, Q&A 

4/28/2017 Caltrain Blended Infrastructure 
Meeting 

Passing track location and common stations 

4/28/2017 TransportCA at Mineta 
Transportation Institute 

Authority staff participated in panel discussing 
Transportation and Triple Bottom Line at Mineta 
Transportation institute 

5/3/2017 City of Burlingame HSR project within city limits; bike lane project from 
the Caltrain Millbrae Station to Caltrain Burlingame 
Station; support for the Broadway grade separation 
project; grade crossing improvements 

5/4/2017 Norwegian delegation Statewide project/modernization, sustainability efforts 

5/5/2017 Caltrans Calmentor Program 
10th Anniversary Celebration 
luncheon 

Statewide program and rail modernization 

5/5/2017 Cupertino Chamber of 
Commerce 

Statewide and Project Section overview 

5/9/2017 NorCal FRA Check-In Status of project definition, agency coordination, 90-
day look-ahead for San Francisco to San Jose and 
San Jose to Merced Project Sections 

5/11/2017 Sons in Retirement San Jose Update on the San Francisco to San Jose Project 
Section 

5/12/2017 Caltrain Blended Infrastructure 
Meeting 

Technical concurrence on curve straightening, 
scheduling and safety and security working group 
updates 

5/17/2017 City/County Staff Coordinating 
Group 

Project update and milestones 

5/22/2017 UC Berkeley Symposium Update on the statewide program 

5/23/2017 NorCal FRA Check-In Status of project definition, agency coordination, and 
schedule 

5/24/2017 NorCal FRA/Resource Agency 
Coordination 

Update on technical deliverables 
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5/25/2017 Caltrain/TJPA 4th and 
Townsend Workshop 

Caltrain PCEP implementation update; 4th and King 
Street Station; Caltrain’s North Terminal study update; 
TJPA design update; HSR environmental process 
update  

5/25/2017 LPMG Caltrain electrification, including release of federal 
funds; Mountain View’s station area plan; Union 
Pacific’s interest in releasing an RFP for interested 
short–haul freight operators; HSR alignment through 
San Carlos 

5/31/2017 Millbrae Station Area Intermodal 
Working Group 

SAP agreement; status of MOUs; Millbrae Station 
TOD update; Millbrae Station signage; Caltrain full-
funding grant agreement 

6/1/2017 Caltrain Blended Infrastructure 
Meeting 

San Jose Diridon Station planning  

6/1/2017 Diridon Intermodal Working 
Group 

Station access memoranda 

6/2/2017 Seattle Metropolitan Chamber of 
Commerce 

HSR statewide overview; guidance on Vancouver to 
Portland system, stakeholder outreach 

6/7/2017 Brisbane Baylands public 
hearing  

Project Section and LMF 

6/7/2017 San Carlos City Manager Jeff 
Maltbie and staff  

Passing track alternative, San Carlos historic station 

6/8/2017 CalSTA, Caltrain, VTA, MTC Blended train service in Caltrain corridor 

6/9/2017 Caltrain Blended Infrastructure 
Meeting 

4th and King design review, curve straightening, OCS 
pole relocations, safety, security, Diridon PEPD, 
schedule 

6/9/2017 Congresswoman Jackie 
Speier’s staff 

Environmental review process, alternatives refinement, 
station planning 

6/13/2017 NorCal FRA Check-In Status of project definition, agency coordination, 90-
day look-ahead for San Francisco to San Jose and 
San Jose to Merced project sections, coordination on 
process for sharing preliminary 4(f) results for San 
Jose to Merced Project Section 

6/21/2017 City/County Staff Coordinating 
Group 

Statewide, project section, and outreach updates 

6/21/2017 Megaregional Rail Leadership 
Workshop hosted by Capitol 
Corridor JPA 

Project update, milestones and next steps 

6/22/2017 Caltrain Pole relocation workshop including potential catenary 
pole relocations and guidance to be given to Caltrain’s 
PCEP contractor 

6/22/2017 Caltrain and TJPA DTX rail operations including analysis for two vs three 
tracks; shared platforms at the Transbay Transit 
Center; Caltrain’s blended system study; 4th and 
Townsend Street station 
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Date Organization/Individual Topic 

6/22/2017 City of San Jose and VTA Bus service and roadway options along Monterey 
Road, City of San Jose one-hundred-foot boulevard  
concept 

6/26/2017 Belmont Mayor Charles Stone Environmental review process, alternatives refinement, 
station planning 

6/26/2017 San Carlos City Council Environmental review process, alternatives refinement, 
station planning 

6/27/2017 NorCal FRA Check-In Project definition, agency coordination, 90-day look-
ahead for San Francisco to San Jose and San Jose to 
Merced Project Sections; review agenda and 
presentation for next monthly resource agency 
coordination meeting 

6/27/2017 SPUR: How Should High-Speed 
Rail Travel Through San Jose? 

Alignments through San Jose and Diridon station 

6/28/2017 NorCal FRA/Resource Agency 
Coordination (including CDFW, 
SWRCB, USFWS, NMFS, 
USACE, and STB) 

Update on technical deliverables, wildlife crossing 
overview 

6/29/2017 LPMG Environmental review process, alternatives refinement, 
station planning 

6/30/2017 San Jose Councilmember 
Jimenez 

Tunnel and aerial alignments and underground 
stations 

7/6/2017 Millbrae Station Area Intermodal 
Working Group 

Environmental review process, alternatives refinement, 
station planning 

7/7/2017 Caltrain Blended Infrastructure 
Meeting 

Environmental review process, alternatives refinement, 
station planning 

7/11/2017 Belmont City Council Environmental review process, alternatives refinement, 
station planning 

7/11/2017 City of Belmont staff Environmental review process, alternatives refinement, 
station planning 

7/25/2017 NorCal FRA Check-In Project definition, agency coordination, 90-day look-
ahead for San Francisco to San Jose and San Jose to 
Merced Project Sections, San Jose to Merced 
Checkpoint B Addendum process 

7/27/2017 North Fair Oaks Community 
Council  

Environmental review process, alternatives refinement, 
station planning 

7/27/2017 North Terminal stakeholders 4th and King Street station, operations planning, 
station facilities  

8/1/2017 City and County of San 
Francisco 

Potential schedule for Silicon Valley to Central Valley 
line, and San Francisco extension; blended service 
operations with Caltrain; Alternative B; LMF 

8/3/2017 San Mateo Elks Lodge Project updates, environmental review process, 
alternatives refinement, station planning 
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8/8/2017 NorCal FRA Check-In San Jose to Merced Checkpoint B Addendum 
comment backcheck, environmental review process, 
alternatives refinement, station planning 

8/11/2017 Caltrain Blended Infrastructure 
meeting 

Environmental review process, alternatives refinement, 
station planning 

8/16/2017 City/County Staff Coordinating 
Group 

Caltrain Business Plan and PCEP update, HSR 
statewide program, Project Section update, alignment 
tour, Q&A  

8/22/2017 NorCal FRA Check-In Status of project definition, agency coordination, and 
90-day look-ahead for San Francisco to San Jose and 
San Jose to Merced Project Sections, San Jose to 
Merced Checkpoint B Addendum Workshop logistics 

8/23/2017 NorCal FRA/Resource Agency 
coordination: CDFW, SGC, 
STB, USACE, USBR, and 
USEPA 

Update on technical report deliverables, NEPA 
assignment status 

8/24/2017 LPMG Peninsula Corridor Joint Powers Board Staff Report, 
Caltrain Business Plan and PCEP update, HSR 
update included outreach, statewide, and Project 
Section 

8/25/2017 Caltrain Blended Infrastructure 
meeting 

Environmental review process, alternatives refinement, 
station planning 

8/30/2017 4th and King Rail Yard 
Workshop 

Environmental review process, alternatives refinement, 
station planning 

8/30/2017 Caltrain/TJPA Agency coordination 

9/8/2017 Caltrain/VTA coordination 
meeting 

Newhall Yard, review of VTA-owned stations, 
environmental review process, alternatives refinement, 
station planning 

9/9/2017 United Neighborhoods of Santa 
Clara County Neighborhood 
Development Conference 

San Jose to Merced Project Section and statewide 
updates 

9/12/2017 NorCal FRA Check-In Status of project definition, agency coordination, 90-
day look-ahead for San Francisco to San Jose and 
San Jose to Merced, San Jose to Merced wildlife 
corridor crossing study 

9/18/2017 Gardner Neighborhood 
Association 

Statewide program overview, Project Section update, 
review of San Jose Diridon approach alternatives, 
review of community input, Q&A 

9/20/2017 Caltrain Business Plan 
Workshop 

Discussion on blended train service in Caltrain corridor 

9/21/2017 City of Brisbane Designs for east and west LMF options, issues 
affecting LMF design and siting, schedule 

9/25/2017 Caltrain, VTA, City of San Jose Downtown Intermodal Rail Station engineering, 
design, outreach, legislation 

9/26/2017 NorCal FRA Check-In Project update, outreach update 
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9/27/2017 NorCal FRA/Resource Agency 
Coordination 

Agency participation, Project Section status, results of 
wildlife crossing studies 

9/28/2017 Caltrain/TJPA TJPA ridership study, rail operations draft report, 
tunnel options study; phase 2 timeline/need for 
operator input; Caltrain updates on PECP, Business 
Plan, North Terminal Study; Authority updates on 
environmental schedule, amendments to Caltrain 
PCEP, upcoming outreach 

9/28/2017 Caltrans District 4 Project update and milestones 

9/28/2017 SPUR, Integral Group Station area grant review and project update 

10/18/2017 City/County Staff Coordinating 
Group 

Shuttle tour of alignment and explanation of 
alternatives 

10/23/2017 Redwood City Council Statewide updates, outreach efforts 

10/24/2017 NorCal FRA Check-In Project update, outreach update 

10/24/2017 San Carlos City Council (with 
Caltrain) 

Caltrain electrification project, HSR statewide and 
outreach update, blended system planning  

11/7/2017 NorCal FRA Check-In Environmental review process, alternatives refinement, 
station planning  

11/10/2017 Caltrain Blended Infrastructure 
meeting 

Environmental review process, alternatives refinement, 
station planning  

11/22/2017 NorCal FRA/Resource Agency 
Coordination 

Environmental review process, alternatives refinement, 
station planning  

11/24/2017 Caltrain Blended Infrastructure 
meeting 

Environmental review process, alternatives refinement, 
station planning  

11/30/2017 LPMG Environmental review process, alternatives refinement, 
station planning  

12/5/2017 NorCal FRA Check-In Environmental review process, alternatives refinement, 
station planning 

12/6/2017 City/County Staff Coordinating 
Group 

Statewide, Project Section, outreach updates 

12/8/2017 Caltrain Blended Infrastructure 
meeting 

Environmental review process, alternatives refinement, 
station planning 

12/12/2017 Caltrain Blended Infrastructure 
meeting 

Environmental review process, alternatives refinement, 
station planning 

12/19/2017 NorCal FRA Check-In Environmental review process, alternatives refinement, 
station planning 

1/9/2018 NorCal FRA Check-In San Francisco to San Jose and San Jose to Merced 
project definition, agency coordination, workflow 
discussion including EIR/EIS progress, engineering, 
and outreach updates  

1/23/2018 Sunnyvale City Council Study 
Session 

Statewide and Project Section update, planned 
outreach activities for 2018 
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2/6/2018 Atherton Rail Committee Executive leadership appointments, environmental 
review process and schedule, alternatives refinement, 
station planning 

2/13/2018 NorCal FRA Check-In San Francisco to San Jose and San Jose to Merced 
project definition, agency coordination, workflow 
discussion including EIR/EIS progress, engineering, 
and outreach updates 

2/14/2018 City/County Staff Coordinating 
Group 

Executive leadership appointments, 2018 Business 
Plan schedule, state legislative audit, NEPA 
Assignment, project management funding agreement 
with Caltrain, HSR construction update 

2/22/2018 LPMG Executive leadership appointments, 2018 Business 
Plan schedule, state legislative audit, NEPA 
assignment, San Francisco to San Jose Project 
Section update, project management funding 
agreement with Caltrain, environmental review 
process, alternatives refinement, station planning 

3/1/2018 Harbor Industrial Association Project update, environmental review process, 
alternatives refinement, station planning 

3/13/2018 NorCal FRA Check-In San Francisco to San Jose and San Jose to Merced 
project definition, agency coordination, workflow 
discussion including EIR/EIS progress, engineering, 
and outreach updates 

3/23/2018 American Society of Civil 
Engineers 

2018 Business Plan 

3/28/2018 SPUR 2018 Business Plan, construction update 

4/10/2018 NorCal FRA Check-In San Francisco to San Jose and San Jose to Merced 
project definition, agency coordination, workflow 
discussion including EIR/EIS progress, engineering, 
and outreach updates 

4/10/2018 SAMCEDA Business plan, environmental review process, 
alternatives refinement, station planning 

4/18/2018 City/County Staff Coordinating 
Group 

Caltrain and HSR business plans 

4/19/2018 SPUR 2018 Business Plan 

4/24/2018 NorCal FRA Check-In San Francisco to San Jose and San Jose to Merced 
project definition, agency coordination, workflow 
discussion including EIR/EIS progress, engineering, 
and outreach updates 

4/26/2018 LPMG  HSR Draft Business Plan/Caltrain Business Plan, 
Caltrain Electrification Project, Caltrain Positive Train 
Control Project, public comment 

5/1/2018 Northern California CWGs and 
TWGs 

2018 Business Plan (webinar) 
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5/8/2018 NorCal FRA Check-In San Francisco to San Jose and San Jose to Merced 
project definition, agency coordination, workflow 
discussion including EIR/EIS progress, engineering, 
and outreach updates 

5/29/2018 RAB Workshop, San Francisco Environmental review process, alternatives refinement, 
station planning 

6/5/2018 Caltrain Communications and outreach coordination, design 
review with Caltrain and local elected officials 

6/12/2018 NorCal FRA Check-In San Francisco to San Jose and San Jose to Merced 
project definition, agency coordination, workflow 
discussion including EIR/EIS progress, engineering, 
and outreach updates 

6/14/2018 Redwood City–San Mateo 
County Chamber of Commerce 

Environmental review process, alternatives refinement, 
station planning, statewide and Project Section update 

6/19/2018 City of Brisbane Brisbane Baylands Specific Plan interface with HSR 

6/20/2018 City/County Staff Coordinating 
Group 

Caltrain electrification, milestones and technical 
analysis, 2018 Business Plan, Connecting 
Communities Strategy 

6/21/2018 Caltrain Platform sweep mitigations, passing track, 4th and 
King and Diridon terminal analysis, College Park hold-
out rule station layout, South San Francisco Station 
layout 

6/25/2018 Caltrain Business Plan Project 
Partner Committee 

Caltrain Business Plan 

6/26/2018 NorCal FRA Check-In Environmental review process, alternatives refinement, 
station planning 

6/27/2018 NorCal FRA/Resource Agency 
coordination 

Agency participation, Project Section status, Business 
Plan 2018 implementation 

6/28/2018 Caltrain and TJPA Environmental review process, alternatives refinement, 
station planning 

6/28/2018 LPMG Caltrain Business Plan, Caltrain Electrification Project, 
HSR updates, grade separation toolkit 

7/2/2018 Oak Grove Neighborhood 
Association 

City-generated option, 2018 Business Plan 

7/5/2018 Caltrain Communications and outreach coordination, PEPD 
review, restarting CWG, Caltrain Business Plan 

7/9/2018 Bay Area Council 
Transportation Committee 

2018 Business Plan, Caltrans update on state rail plan 

7/9/2018 Congresswoman Zoe Lofgren Alignments within San Jose, Diridon Station planning 

7/9/2018 Council General of Japan 2018 Business Plan 

7/9/2018 MTC Opportunities for additional MTC engagement, UPRR 
alignment between San Jose and Gilroy, regional rail 
studies, grade separations 
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7/10/2018 San Francisco Chamber of 
Commerce Public Policy Forum 

Salesforce Transit Center Rail Connection and 
Benefits study, San Francisco Planning Department’s 
RAB study 

7/18/2018 City/County Staff Coordinating 
Group 

Environmental review process, PEPD, alternatives 
refinement, station planning, Caltrain Business Plan 
and Caltrain electrification 

7/19/2018 Brisbane City Council Proposed general plan amendment, mitigation 
monitoring and reporting plan 

7/19/2018 California State Legislators: 
Senator Weiner, Assembly 
members Ting and Chiu 

Environmental review process, alternatives refinement, 
station planning, statewide and Project Section 
updates 

7/20/2018 California State Legislators: 
Assembly members Chu, Low, 
and Kalra 

Environmental review process, alternatives refinement, 
station planning, statewide and Project Section 
updates 

7/24/2018 NorCal FRA Check-In Environmental review process, alternatives refinement, 
station planning 

7/24/2018 PEPD Office Hours with Town 
of Atherton 

PEPD related to Atherton 

7/25/2018 PEPD Office Hours with City of 
Palo Alto 

PEPD related to Palo Alto 

7/25/2018 PEPD Office Hours with City of 
Santa Clara 

PEPD related to City of Santa Clara 

7/25/2018 PEPD Office Hours with 
Redwood City 

PEPD related to Redwood City 

7/26/2018 LPMG Environmental milestones and review process, 
alternatives refinement, station planning, upcoming 
activities and outreach, Caltrain electrification, 2018 
Business Plan 

7/26/2018 PEPD Office Hours with City of 
Brisbane 

PEPD related to Brisbane 

7/26/2018 PEPD Office Hours with City of 
Menlo Park 

PEPD related to Menlo Park 

7/26/2018 PEPD Office Hours with City of 
San Bruno 

PEPD related to San Bruno 

7/26/2018 PEPD Office Hours with City of 
San Carlos 

PEPD related to San Carlos 

7/26/2018 PEPD Office Hours with VTA PEPD related to VTA 

8/1/2018 Caltrain and VTA Communication and outreach coordination, 
City/County Staff Coordinating Group and LPMG 
coordination, Caltrain Business Plan outreach and 
activities, PEPD city review, restarting CWG 

8/1/2018 PEPD Office Hours with City of 
Belmont 

PEPD related to Belmont 
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8/2/2018 PEPD office hours with 
City/County of San Francisco 

PEPD related to City/County of San Francisco 

8/8/2018 PEPD Office Hours with City of 
Burlingame 

PEPD related to Burlingame 

8/8/2018 PEPD Office Hours with City of 
Millbrae and SFO 

PEPD related to City of Millbrae and SFO 

8/8/2018 PEPD Office Hours with City of 
Mountain View 

PEPD related to City of Mountain View 

8/8/2018 PEPD Office Hours with City of 
San Mateo 

PEPD related to City of San Mateo 

8/8/2018 San Mateo County Supervisor 
David Pine, Burlingame Vice 
Mayor Donna Colson, 
Burlingame Public Works 
Director Syed Murtuza 

Broadway grade separation design in Burlington 

8/11/2018 Salesforce Transit Center 
opening (information table) 

Information table providing information on statewide 
program and Project Section 

8/14/2018 NorCal FRA check-in Environmental review process, alternatives refinement, 
station planning 

8/15/2018 City/County Staff Coordinating 
Group  

2018 Sustainability Report, PEPD update, San Jose to 
Merced Project Section update 

8/23/2018 Caltrain  Communications and outreach coordination 

8/23/2018 Caltrain/TJPA Environmental review process, alternatives refinement, 
station planning 

8/23/2018 LPMG Updates on 2018 Sustainability Report, PEPD 
process, San Jose to Merced Project Section, and 
outreach; environmental review process, alternatives 
refinement, station planning 

8/28/2018 NorCal FRA check-in Environmental review process, alternatives refinement, 
station planning 

8/28/2018 PEPD Office Hours with San 
Mateo County 

PEPD related to San Mateo County 

8/30/2018 PEPD Office Hours with 
Sunnyvale 

PEPD related to City of Sunnyvale 

9/5/2018 Caltrain Communications and outreach coordination, PEPD 
city review, restarting CWG, July City/County Staff 
Coordinating Group topics, Caltrain Business Plan 

9/11/2018 Mineta Transportation Institute 
National HSR Leadership 
Summit 

Information table covering statewide program and 
Project Section updates 

9/12/2018 Global Climate Action Summit Statewide program and Project Section updates 

9/12/2018 Mineta Transportation Institute 
National HSR Leadership 
Summit 

Information table covering statewide program and 
Project Section updates 
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9/13/2018 Global Climate Action Summit Statewide program and Project Section updates 

9/13/2018 Mineta Transportation Institute 
National HSR Leadership 
Summit 

Information table covering statewide program and 
Project Section updates 

9/14/2018 Global Climate Action Summit Statewide program and Project Section updates 

9/15/2018 Sunnyvale State of the City Information table on Statewide program and Project 
Section updates 

9/19/2018 City/County Staff Coordinating 
Group  

Connecting Communities Strategy, Project Section 
update, October CWG meetings, outreach update 

9/27/2018 Caltrain Communications and outreach coordination 

10/2/2018 Atherton Rail Committee Environmental review process, alternatives refinement, 
station planning 

10/10/2018 Mountain View Chamber of 
Commerce Public Policy Group 

Statewide and Northern California project updates, 
outreach, sustainability report, economic growth 

10/11/2018 SPUR Station Symposium Lunch panel on the role of train stations in a changing 
mobility ecosystem 

10/14/2018 San Carlos Museum Information 
Table 

HSR Program updates and background, Project 
Section overview, Q&A 

10/15/2018 Sons in Retirement Walnut 
Creek 

Project update 

10/15/2018 South Peninsula CWG Program and Project Section updates, alternatives, 
engineering outreach, community engagement, Q&A 

10/22/2018 San Mateo County CWG Program and Project Section updates, alternatives, 
engineering outreach, community engagement, Q&A 

10/23/2018 Delmas Park Neighborhood 
Association 

Update on 2018 Business Plan and alternatives under 
consideration in San Jose 

10/23/2018 NorCal FRA Check-In Environmental review process, alternatives refinement, 
station planning 

10/24/2018 San Francisco CWG Program and Project Section updates, alternatives, 
engineering outreach, community engagement, Q&A 

10/25/2018 Caltrain Outreach coordination 

10/26/2018 Caltrain/TJPA Design criteria, 4th and Townsend Station design 

10/26/2018 Caltrans District 4 Environmental review process, alternatives refinement, 
station planning 

11/14/2018 City/County Staff Coordinating 
Group 

Connecting communities strategy, Project Section 
update, October CWG meetings, outreach update 

11/14/2018 San Francisco Chamber of 
Commerce 

Review October CWG information 

11/14/2018 Universal Paragon Brisbane LMF in Brisbane Baylands Specific Plan 

11/28/2018 FRA Comments on San Francisco to San Jose Draft PEPD 

11/29/2018 Caltrain Communications and outreach coordination 
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11/29/2018 LPMG Connecting communities strategy, Project Section 
update, October CWG meetings, October board 
meeting, outreach update, statewide and Northern 
California project updates, Environmental Justice 
outreach 

12/12/2018 City/County Staff Coordinating 
Group 

October board meeting, construction update, 
November CWG meetings, Environmental Justice 
outreach update 

12/18/2018 NorCal FRA Check-In Environmental review process, alternatives refinement, 
station planning 

12/20/2018 Caltrain Communications and outreach coordination 

12/20/2018 LPMG Construction update, November CWGs, San Francisco 
to San Jose Project Section update, San Jose to 
Merced Section Environmental Justice outreach 
update 

12/20/2018 Kinder Morgan Project description and discussion of utility relocation 
impacts on the Kinder Morgan facility, including review 
of GIS information and future coordination needs. 

1/25/2019 LPMG New Member Briefing—
Menlo Park 

Brief new members on Caltrain and HSR project to 
date, role of LPMG 

1/29/2019 Caltrain Communications and outreach coordination 

2/10/2019 City of Millbrae Station Area Planning at Millbrae-SFO Station 

2/19/2019 Santa Clara City Council study 
session 

Alternatives and timing of San Francisco to San Jose 
and San Jose to Merced environmental documents 

2/20/2019 City/County Staff Coordinating 
Group 

Rationale and process for identifying preferred 
alternative; Early Train Operator; recent and upcoming 
Environmental Justice events; upcoming CWG 
meetings 

2/26/2019 LPMG New Member Briefing—
Mountain View 

Brief new members on Caltrain and HSR project to 
date, role of LPMG 

2/26/2019 Brisbane Mayor Madison Davis Briefing on Draft EIR/EIS and LMF outreach  

2/28/2019 Caltrain Communications and outreach coordination 

2/28/2019 LPMG  Caltrain Business Plan, Caltrain Electrification Project, 
HSR updates, preferred alternative, early train 
operator, outreach update, grade separation toolkit 

2/28/2019 LPMG New Member Briefing—
Palo Alto 

Brief new members on Caltrain and HSR project to 
date, role of LPMG 

3/7/2019 Congresswoman Anna Eshoo 
staff briefing 

Project Section updates and schedule 

3/7/2019 Visitacion Valley Service 
Providers Collaborative 

Update on the project and outreach conducted over 
the past 6 months; Q&A including community sharing 
concerns that Visitacion Valley is a target for large 
infrastructure projects with limited community benefit 
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3/12/2019 San Mateo County CWG Rationale and process for identifying preferred 
alternative, role of the early train operator, updated 
flyover video, project benefits, outreach update 

3/14/2019 South Peninsula CWG Rationale and process for identifying preferred 
alternative, role of the early train operator, updated 
flyover video, project benefits, outreach update 

3/18/2019 San Francisco CWG Rationale and process for identifying preferred 
alternative, role of the early train operator, updated 
flyover video, project benefits, outreach update 

3/20/2019 City/County Staff Coordinating 
Group 

Central Valley construction update; Winter 2019 CWG 
key themes; recent and upcoming Environmental 
Justice outreach events 

3/20/19 Refugee and Immigrant Forum, 
San Jose 

Overview presentation to local refugee and 
immigration service providers. 

3/26/2019 LifeMoves Homeless Walk (Part 
1), San Mateo 

Providing project information to and soliciting concerns 
from homeless providers and homeless community 

3/26/2019 Transportation Equity Allied 
Movement Coalition (TEAMC) 

Statewide and San Francisco to San Jose Project 
Section updates, outreach update for consortium of 
San Mateo County sustainable/equitable 
transportation organizations 

3/28/2019 LifeMoves Homeless Walk (Part 
2), Redwood City 

Providing project information to and soliciting concerns 
from homeless providers and homeless community 

3/28/2019 LPMG Caltrain Business Plan, Caltrain Electrification Project, 
key themes from CWG’s and Environmental Justice 
outreach 

3/28/2019 NorCal FRA/Resource Agency 
Coordination (including CDFW, 
SWRCB, USFWS, NMFS, 
USACE, USEPA, and STB) 

Overview of 2018 Business Plan, review of Romero 
Ranch and other design changes, update on advance 
mitigation 

4/3/2019 Millbrae Station Area Intermodal 
Working Group 

Millbrae Station area planning 

4/4/2019 LifeMoves Homeless Walk (Part 
3), South San Francisco 

Providing project information to and soliciting concerns 
from homeless providers and homeless community 

4/9/2019 NorCal Legislative Briefing State of the State, USDOT/FRA letter and HSR 
response, recap of California State Senate 
Transportation Committee hearing, construction 
overview, economic update, 2019 program update 
report, preferred alternative, UPRR negotiation, 
outreach update, DISC 

4/9/2019 Visitacion Valley NeighborUp 
Tabling Event 

Project information sharing at community event 

4/11/2019 West San Jose Kiwanis Club Statewide and Project Section update, recent and 
upcoming community outreach 
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4/20/2019 City of South San Francisco, 
California Urban Forests 
Council, local volunteers 

Tree planting in Paradise Valley Pocket Park to 
celebrate Arbor Day 

4/25/2019 Caltrain Communications and outreach coordination meeting 
on upcoming CSCG/LPMG meeting topics, HSR 
visualization approval from Caltrain 

4/25/2019 LPMG Environmental Justice methodology, safety 
characteristics, outreach update 

4/25/2019 North Fair Oaks Community 
Council 

Statewide and Project Section updates, recent and 
upcoming outreach efforts to obtain community input, 
Community Council members asked questions 
regarding safety, station selection, and traffic impacts 

5/7/2019 NorCal FRA Environmental and engineering check-in 

5/7/2019 South Peninsula CWG Safety and security characteristics of a high-speed rail 
system; preview of the format and types of information 
that will be shared about the Staff Recommended 
Preferred Alternative in summer 2019 and overview of 
the proposed process for CWG feedback on the Staff 
Recommended Preferred Alternative 

5/13/2019 Gardner Neighborhood 
Association 

In-language Spanish meeting with the Gardner 
community discussing coordination between Authority 
and Caltrain, UPRR, and Diridon Integrated Station 
Concept Plan; mitigation of noise/disruption through 
municipal quiet zones; property impacts of Alternative 
A; project safety features; preferred alternative 
selection criteria 

5/14/2019 American Planning Association 
Peninsula Rail Corridor Panel 

Caltrain update, HSR Statewide and Project Section 
updates 

5/18/2019 Sunnydale Family Day Tabling event to provide basic project information and 
answer questions/solicit input regarding potential 
impacts to Visitacion Valley 

5/19/2019 North Fair Oaks Information 
Table 

Tabling event at the North Fair Oaks mural unveiling to 
provide basic project information and answer 
questions/solicit input regarding potential impacts to 
North Fair Oaks 

5/20/2019 San Mateo County CWG Safety and security characteristics of a high-speed rail 
system; preview of the format and types of information 
that will be shared about the Staff Recommended 
Preferred Alternative in summer 2019 and overview of 
the proposed process for CWG feedback on the Staff 
Recommended Preferred Alternative 

5/23/2019 Caltrain Communications and outreach meeting on upcoming 
CSCG/LPMG meeting planning 
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5/28/2019 San Francisco CWG Safety and security characteristics of a high-speed rail 
system; preview of the format and types of information 
that will be shared about the Staff Recommended 
Preferred Alternative in summer 2019 and overview of 
the proposed process for CWG feedback on the Staff 
Recommended Preferred Alternative 

5/30/2019 Visitacion Valley Community 
Leaders Meeting 

Basic information and updates on the project and 
solicited input on impacts to the community, 
specifically the LMF and employment opportunities 

6/13/2019 Redwood City/San Mateo 
County Chamber of Commerce 

Statewide Program update, economic update, 
Northern California Project Section updates, upcoming 
outreach, visualization of quad-gate crossing in San 
Mateo 

6/14/2019 People Assisting the Homeless 
Walk, Diridon Station 

Provided project information to and solicited concerns 
from homeless providers and homeless community 

6/19/2019 City/County Staff Coordinating 
Group 

Key themes from CWG meetings on the Staff-
Recommended Preferred Alternative, Environmental 
Justice outreach update 

6/20/2019 LifeMoves Homeless Walk, City 
of San Mateo 

Provided project information to and solicited concerns 
from homeless providers and homeless community 

6/24/2019 LifeMoves Homeless Walk, 
Redwood City 

Provided project information to and solicited concerns 
from homeless providers and homeless community 

6/24/2019 Youth United for Community 
Action, East Palo Alto 

Presentation to provide project information to and 
solicit concerns from the youth population in East Palo 
Alto 

6/25/2019 NorCal Professional 
Environmental Marketing 
Association 

Statewide Program updates, economic update, 
Northern California Project Section updates, and 
schedule/upcoming outreach updates 

6/27/2019 Caltrain Communications and outreach coordination 

6/27/2019 LPMG Staff-Recommended Preferred Alternative and 
process for identifying the Preferred Alternative. 

6/29/2019 Parkside and Shoreview 
Community Picnic, San Mateo 

Tabling event to provide basic project information and 
answer questions/solicit input regarding potential 
impacts to San Mateo 

7/2/2019 Legislative briefing Third quarter legislative briefing covering Statewide 
Program updates, alternatives refinement, identifying 
the State’s Preferred Alternative and its technical 
analysis, and upcoming outreach 

7/9/2019 San Mateo County Board of 
Supervisors 

Statewide Program update, Staff-Recommended 
Preferred Alternative, environmental schedule, 
upcoming open house meetings 

7/17/2019 City/County Staff Coordinating 
Group 

Statewide Program update, Staff-Recommended 
Preferred Alternative, environmental schedule, 
upcoming Open House 
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7/18/2019 Thursday Night Live Music in 
the Park, Mountain View 

Tabling event to inform the public regarding the 
identification of the Preferred Alternative and respond 
to associated questions 

7/18/2019 City of Brisbane Statewide Program update, Staff-Recommended 
Preferred Alternative, environmental schedule, 
upcoming Open House 

7/22/2019 San Francisco CWG Refining the alternatives: collaboration with partner 
agencies, stakeholders, and members of the public; 
characteristics of alternatives; identifying a preferred 
alternative; discussion of the Staff-Recommended 
Preferred Alternative; outreach updates; public 
comment  

7/23/2019 San Francisco County 
Transportation Authority 

Statewide Program update, Staff-Recommended 
Preferred Alternative, environmental schedule, 
upcoming Open House 

7/23/2019 Millbrae City Council Statewide Program update, Staff-Recommended 
Preferred Alternative, environmental schedule, 
upcoming Open House 

7/24/2019 Bay Area Council 
Transportation Committee 

Statewide Program update 

7/24/2019 NorCal FRA/Resource Agency 
Coordination 

San Francisco to San Jose and San Jose to Merced 
project section status updates; San Francisco to San 
Jose Staff-Recommended Preferred Alternative; San 
Jose to Merced Staff-Recommended Preferred 
Alternative 

7/24/2019 San Mateo County CWG Refining the alternatives: collaboration with partner 
agencies, stakeholders, and members of the public; 
characteristics of alternatives; identifying a preferred 
alternative; discussion of the Staff-Recommended 
Preferred Alternative; outreach updates; public 
comment  

7/25/2019 Caltrain Communications and outreach coordination 

7/25/2019 LPMG Northern California Project Section updates, outreach 
update, identification of Staff-Recommended Preferred 
Alternative and rationale 

8/1/2019 Visitacion Valley Service 
Providers Collaborative 

Update on the Staff-Recommended Preferred 
Alternative, upcoming input opportunities, and 
environmental milestones 

8/3/2019 Visitacion Valley/Sunnydale 
Community Health Fair 

Tabling event to inform the public regarding the 
identification of the Preferred Alternative and respond 
to associated questions 

8/6/2019 City of Santa Clara Open House Update on the statewide program, including the 
Authority’s 2019 Project Update Report, jobs and 
economic activity generated by the project, alternative 
alignments, and rationale for the Preferred Alternative 
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8/8/2019 TJPA Board Meeting Statewide Program update, Staff-Recommended 
Preferred Alternative, Brisbane land use, 
environmental schedule, upcoming outreach 

8/9/2019 USACE and USEPA Present data supporting the Staff-Recommended 
Preferred Alternative and LEDPA 

8/12/2019 San Francisco Open House Update on the statewide program, including the 
Authority’s 2019 Project Update Report, jobs and 
economic activity generated by the project, alternative 
alignments and rationale for the Preferred Alternative 

8/19/2019 Open House meeting, Redwood 
City 

Update on the statewide program, including the 
Authority’s 2019 Project Update Report, jobs and 
economic activity generated by the project, alternative 
alignments, and rationale for the Preferred Alternative 

8/20/2019 San Jose City Council Statewide Program update 

8/21/2019 City/County Staff Coordinating 
Group 

Caltrain Business Plan 

8/22/2019 LPMG Meeting Caltrain Business Plan and electrification, release of 
Staff-Recommended Preferred Alternative, 
differentiating factors and rationale for selection 

8/22/2019 SAAG Meeting Update on the city-wide anti-displacement strategy, 
presentation on Google’s conceptual mixed-use 
framework 

8/30/2019 San Francisco Bay 
Conservation Development 
Commission 

BCDC permitting strategy and mitigation options 

9/3/2019 San Jose State University Presentation on the background and history of 
California HSR, status of Northern California project 
sections, delivery timeline 

9/4/2019 Millbrae Station Area Intermodal 
Working Group 

Millbrae Station update 

9/4/2019 Santa Clara City Council Staff-recommended Preferred Alternatives for the San 
Francisco to San Jose and San Jose to Merced project 
sections 

9/7/2019 San Mateo Farmers Market Tabling event to inform the public regarding the 
identification of the Preferred Alternative and respond 
to associated questions 

9/10/2019 NorCal FRA Check-In San Francisco to San Jose and San Jose to Merced 
Project Section updates, NEPA assignment team 
updates, general updates 

9/17/2019 Authority Board Meeting Consideration for concurrence with the Staff-
Recommended Preferred Alternatives for the San Jose 
to Merced Project Section Draft EIR/EIS and San 
Francisco to San Jose Project Section Draft EIR/EIS; 
other Authority business as noticed on meeting 
agenda 
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9/20/2019 San Jose Moon Festival Tabling event to inform the public regarding the 
identification of the State’s Preferred Alternative and 
respond to associated questions 

9/24/2019 NorCal/NEPA Assignment 
Check-in 

San Francisco to San Jose and San Jose to Merced 
Project Section updates, NEPA assignment team 
updates, general updates 

9/25/2019 NorCal FRA/Resource Agency 
Coordination 

Summary of public outreach feedback for San 
Francisco to San Jose and San Jose to Merced 
Project Sections, schedule for cooperating agency 
review and agency technical report review 

9/26/2019 Dave Burroto Briefing on Millbrae Station area planning 

10/2/2019 Santa Clara County Supervisor 
Cortese’s Chief of Staff 

Status update on Northern California program 

10/3/2019 Santa Clara County Supervisor 
Chavez 

Status update on Northern California program 

10/7/2019 API Council Presentation on HSR background and project updates 

10/10/2019 City of Brisbane San Francisco priorities between 4th and King and 
Brisbane Baylands in consideration of Preferred 
Alternative 

10/11/2019 City of Millbrae Millbrae Station area planning and stakeholder 
coordination 

10/16/2019 City/County Staff Coordinating 
Group 

Share community feedback and Authority Board 
concurrence on the San Francisco to San Jose Project 
Section and San Jose to Merced Project Section 
State’s Preferred Alternatives 

10/16/2019 Refugee and Immigrant Forum 
of Santa Clara County 

Project Section and schedule updates 

10/18/2019 Central Valley Community 
Foundation 

The Future is Fresno event: statewide and Central 
Valley program updates 

10/24/2019 Caltrain Communications and outreach coordination 

10/24/2019 LPMG Report on Authority Board concurrence on the State’s 
Preferred Alternatives, 2019 Sustainability Report 

10/24/2019 Northern California Legislative 
Briefing 

Fourth quarter legislative briefing covering Statewide 
Program updates, 2019 Sustainability Report, report 
on Authority Board concurrence on the San Francisco 
to San Jose Project Section and San Jose to Merced 
Project Section State’s Preferred Alternatives, 
schedule update 

10/25/2019 City of Millbrae Millbrae Station area planning and stakeholder 
coordination 

10/27/2019 Transportation Museum, San 
Carlos 

Tabling event to inform the public about project 
updates 
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11/8/2019 San Jose Councilmember Raul 
Peralez 

Briefing update on the San Jose to Merced Project 
Section and activities leading to the public release of 
the Draft EIR/EIS 

11/12/2019 Congressmember Ro Khanna’s 
staff 

Briefing update on Central Valley construction, status 
of environmental clearance process, NEPA 
assignment, MOU advancing work on LA Union 
Station, 2019 Sustainability Report, and Board 
concurrence of Preferred Alternatives for the San 
Francisco to San Jose and San Jose to Merced 
Project Sections 

11/12/2019 TJPA Citizens Advisory 
Committee 

General Northern California and statewide project 
status update, project interface with other Bay Area rail 
projects 

11/13/2019 San Jose Councilmember 
Sergio Jimenenz 

Briefing update on the San Jose to Merced Project 
Section and activities leading to the public release of 
the Draft EIR/EIS 

11/14/2019 Visitacion Valley community 
leaders 

Presentation to discuss the LMF and workforce 
development opportunities 

11/19/2019 Assemblymember Evan Low Briefing update on Central Valley construction, status 
of environmental clearance process, NEPA 
assignment, MOU advancing work on LA Union 
Station, 2019 Sustainability Report, Board 
concurrence of Preferred Alternatives for the San 
Francisco to San Jose and San Jose to Merced 
Project Sections, and the San Jose Diridon Integrated 
Station Concept 

11/27/2019 NorCal FRA/Resource Agency 
Coordination 

Overview of agency participation and section status, 
introduction to San Jose to Merced Administrative 
Draft EIR/EIS 

12/9/2019 California State Senator Bill 
Monning 

General briefing and status update on Northern 
California program 

12/9/2019 California State Senator Hill and 
Assemblymember Mullin’s staff 

Millbrae Station 

12/10/2019 NorCal FRA Check-in Updates on Northern California project section 
environmental documents and updates from FRA 

12/11/2019 Congresswoman Zoe Lofgren’s 
staff 

Briefing with focus on Greater Gardner Area in San 
Jose 

12/11/2019 San Francisco Bay 
Conservation Development 
Commission 

BCDC permitting strategy and mitigation options 

12/12/2019 Pacific Gas & Electric Informational presentation to PG&E environmental 
remediation team 

12/13/2019 Gardner Academy PTO meeting 
and community walk 

In-language meeting to introduce the project and walk 
around the community to identify neighborhood 
impacts 

12/13/2019 Sacred Heart Nativity, San Jose Informational meeting to discuss project impacts 
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12/13/2019 La Raza Radio Project impacts and outreach to Hispanic community 

12/13/2019 Univision Project impacts and outreach to Hispanic community 

12/18/2019 Reddit Ask Me Anything (AMA) Online public forum to answer questions about 
statewide HSR program 

1/15/2020 City/County Staff Coordinating 
Group 

Project updates, 2019 year in review and update on 
track and systems procurement 

1/23/2020 LPMG meeting Project updates, schedule update, 2019 year in review 
and update on track and systems procurement. 

1/23/2020 Millbrae Station Area Intermodal 
Working Group 

Millbrae Station update 

2/19/2020 City/County Staff Coordinating 
Group 

Project updates, upcoming CWG/TWG dates, Draft 
2020 Business Plan 

2/20/2020 City of San Francisco Statewide overview, NorCal 2019 review and 2020 
update, 2020 Draft Business Plan release 

2/20/2020 SPUR High-Speed Rail Forum Statewide overview, NorCal 2019 review and 2020 
update, 2020 Draft Business Plan release 

2/21/2020 Concord Rotary Club Economic benefits of HSR, with a Bay Area focus 

2/26/2020 NorCal FRA/Resource Agency 
Coordination 

Update on technical deliverables and schedule, 
Cooperating and Participating Agency review status 
and Draft 2020 Business Plan 

2/27/2020 LPMG Project updates, upcoming CWG/TWG dates, Draft 
2020 Business Plan 

3/2/2020 Santa Clara County Parks Design coordination including Creek Trail Network 
Master Plan 

3/4/2020 Northern California Legislative 
Briefing  

Business Plan and Draft EIR/EIS 

3/10/2020 Transbay Joint Powers Authority 
Citizens Advisory Committee 

Presentation on Draft 2020 Business Plan, Draft 
EIR/EIS schedule 

3/12/2020 Redwood City/San Mateo 
County Chamber of Commerce 

Presentation on the 2020 Draft Business Plan and 
Draft EIR/EIS schedule 

3/13/2020 San Mateo City Council Member 
Betsy Nash 

Project briefing and update, 2020 Business Plan, prep 
for Draft EIR/EIS, schedule update, agency 
coordination  

3/18/2020 City/County Staff Coordinating 
Group 

Presentation on the Draft EIR/EIS 

3/23/2020 San Mateo County CWG Meeting to share the Draft 2020 Business Plan, the 
Draft EIR/EIS and the process for providing public 
comment 

3/24/2020 San Francisco Bay 
Conservation Development 
Commission 

BCDC permitting strategy and mitigation options 
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3/25/2020 NorCal FRA/Resource Agency 
Coordination 

Update on technical deliverables and schedule and the 
summary of agency comments and Authority 
consideration on the San Jose to Merced Project 
Section Draft EIR/EIS 

3/26/2020 San Francisco CWG Meeting to share the Draft 2020 Business Plan, the 
Draft EIR/EIS, and the process for providing public 
comment 

4/15/2020 Millbrae Station Area Intermodal 
Working Group 

Millbrae Station update 

4/16/2020 Redwood City/San Mateo 
County Chamber of Commerce 

Project overview and update 

4/22/2020 NorCal FRA/Resource Agency 
Coordination 

Update on technical deliverables and schedule, Draft 
2020 Business Plan, stakeholder publication primer for 
San Jose to Merced Project Section Draft EIR/EIS and 
outreach update 

4/24/2020 Congressman Jim Costa Project briefing, Draft 2020 Business Plan, Prep for 
Draft EIR/EIS, outreach update 

4/27/2020 Brisbane Mayor Terry O'Connell Briefing on Draft EIR/EIS and LMF outreach  

4/29/2020 Debra Horen Briefing on Draft EIR/EIS and LMF outreach  

4/30/2020 DISC Outreach Committee Diridon Station Concept Plan outreach check-in  

5/6/2020 Silicon Valley Leadership Group Update on 2020 Business Plan and status of 
environmental clearance in Northern California  

5/7/2020 Streetblog- Talking Headways 
Recording 

Recorded interview to discuss project overview, status, 
benefits and the Draft EIR/EIS 

5/15/2020 HNTB Mega Project Planning 
Brown Bag 

Discussion on Mega Project planning in times of 
uncertainty (COVID-19)  

5/19/2020 Brisbane Baylands Community 
Advisory Group 

Presentation on project update and LMF 

5/20/2020 City/County Staff Coordinating 
Group 

Presentation on Draft 2020 Business Plan, Draft 
EIR/EIS, construction update 

5/27/2020 NorCal FRA/Resource Agency 
Coordination 

Update on technical deliverables and schedule, a 
public outreach update for the San Jose to Merced 
Draft EIR/EIS 

5/28/2020 LPMG Northern California Project Section updates, outreach 
update, Draft EIR/EIS 

6/2/2020 Atherton Rail Committee Committee presentation on the 2020 Business Plan 
and San Francisco to San Jose Draft EIR/EIS 

6/5/2020 Jeannie Bruins, Caltrain Briefing on Millbrae-SFO Station and coordination with 
Caltrain  

6/9/2020 San Mateo County Economic 
Development Association 

Update on 2020 Business Plan and status of 
environmental clearance in Northern California 
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6/17/2020 City/County Staff Coordinating 
Group 

Update on 2020 Business Plan, San Jose to Merced 
Draft EIR/EIS, San Francisco to San Jose Draft 
EIR/EIS   

6/18/2020 Millbrae Mayor Holober and City 
Staff 

Millbrae-SFO Station and San Francisco to San Jose 
Project Section  

6/24/2020 NorCal FRA/Resource Agency 
Coordination 

Update on technical deliverables and schedule, 
summary of agency comments and Authority 
consideration for the Draft EIR/EIS 

6/25/2020 LPMG Northern California Project Section updates: outreach, 
Draft EIR/EIS, Final Business Plan (December 2020)  

7/1/2020 Northern California Legislative 
Briefing 

Statewide program update (2020 Business Plan, 
COVID-19 impacts, legislative hearings, construction 
update, track and systems procurement) and NorCal 
update (downtown rail extension MOU, environmental 
document preparation process, environmental 
milestones, San Jose to Merced Project Section Draft 
EIR/EIS outreach summary, San Francisco to San 
Jose Project Section lookahead) 

7/9/2020 Redwood City-San Mateo 
County Chamber of Commerce 

Update on San Francisco to San Jose Project Section 
and release of Draft EIR/EIS  

7/15/2020 City/County Staff Coordinating 
Group 

Update on 2020 Business Plan, Draft EIR/EIS   

7/16/2020 Young Professionals in 
Infrastructure: Future of Rail 
Event 

Discussion of 2020 Business Plan, Northern California 
environmental work and project development stages, 
4000 workers milestone 

7/20/2020 Online Open House Q&A 
Webinar #1 

Draft EIR/EIS Q&A webinar 

7/22/2020 Draft EIR/EIS Office Hours Call with Project Team to discuss Draft EIR/EIS 

7/22/2020 NorCal FRA/Resource Agency 
Coordination 

Update on technical deliverables, Draft EIR/EIS and 
schedule 

7/23/2020 LPMG Northern California Project Section updates: Draft 
EIR/EIS navigation, Final Business Plan (December 
2020), Meet/Map HSR NorCal walkthrough  

7/27/2020 San Jose Councilmember Dev 
Davis 

Provided an update on the high-speed rail program 

7/28/2020 Bay Area Council 
Transportation Committee HSR 
Event 

Northern California Project Section updates: Draft 
EIR/EIS, Final Business Plan (December 2020), 
COVID-19's impact on project timeline and workforce 

7/29/2020 Draft EIR/EIS Office Hours One-on-one call with project team to discuss Draft 
EIR/EIS 

7/30/2020 City/County Staff Webinar Draft EIR/EIS Q&A workshop with City staff 

7/30/2020 Online Open House Q&A 
Webinar #2 

Draft EIR/EIS Q&A webinar  
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7/30/2020 San Francisco Supervisor 
Shamann Walton 

Topics discussed included post-Draft comments 
summary and potential LMF site visit 

7/31/2020 Transbay Joint Powers Authority Downtown rail extension U-wall conflict with mainline 
tracks 

8/4/2020 Committee for Renewable 
Energy in the Baylands 
(CREBL) 

Project overview, Draft EIR/EIS public review period, 
and HSR’s sustainability plans 

8/4/2020 Menlo Park Rail Subcommittee Update on the Draft EIR/EIS 

8/5/2020 Online Open House Q&A 
Webinar #3 

Draft EIR/EIS Q&A webinar 

8/12/2020 Draft EIR/EIS Office Hours One-on-one call with project team to discuss Draft 
EIR/EIS 

8/12/2020 FJ CWG Webinar Webinar providing an opportunity for CWG members 
to ask questions of technical staff regarding general 
topics, Draft EIR/EIS and project alternatives 

8/18/2020 Brisbane Baylands Community 
Advisory Group 

Sustainability report, recap of Draft EIR/EIS comment 
period 

8/19/2020 City/County Staff Coordinating 
Group 

Comment period extension, public hearing 

8/19/2020 Public Hearing Webinar providing an opportunity for verbal public 
comment 

8/20/2020 City of Burlingame Project timeline, project elements, Broadway Grade 
Separation Project 

8/27/2020 LPMG Comment period extension, public hearing  

8/28/2020 California State Assembly 
Candidate Alex Lee 

Briefing on the HSR program 

9/3/2020 Garden Alameda Village 
Association 

Presented on the Draft EIR/EIS public review period, 
and environmental topics as they relate to the 
community 

9/17/2020 Construction Management 
Association of America NorCal 
Chapter 

Statewide program and Northern California HSR 
updates 

9/22/2020 Muslim Community Association 
of San Francisco Bay Area 

Project update and overview of the CWG 

9/23/2020 NorCal FRA/Resource Agency 
Coordination 

Update on technical deliverables, Draft EIR/EIS and 
schedule 

9/23/2020 San Francisco Chamber of 
Commerce 

Project update and overview of the CWG 

9/28/2020 Millbrae Resident Nathan Chan Project update and overview of the CWG 

9/30/2020 Northern California Legislative 
Briefing 

Statewide program updates, the 2020 Sustainability 
Report, and updates on the Northern California Region 

10/12/2020 Caltrain Caltrain Meeting on RSP Design Variant 
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10/12/2020 San Mateo County Transit 
District, Congressman Brian 
Fitzpatrick 

Presented on the RSP Design Variant 

10/14/2020 NorCal FRA/Resource Agency 
Coordination 

Update on technical deliverables, Draft EIR/EIS and 
schedule and San Jose to Merced 
Revised/Supplemental Draft EIR/Draft EIS overview 
and schedule 

10/14/2020 American Society of Civil 
Engineers, Golden Gate Branch 

Presented on the status of the program and technical 
aspects of the Merced to Bakersfield Project Section of 
HSR 

10/14/2020 Stanford Presented on key decisions taken over last 30 years 
with CAHSR, challenges, and what comes next 

10/15/2020 BART stakeholders Presented on the RSP Design Variant 

10/15/2020 BART BART Meeting on the RSP Design Variant 

10/22/2020 SFO stakeholders Presented on the RSP Design Variant 

10/22/2020 SFO SFO Meeting on RSP Design Variant 

10/23/2020 City of Millbrae Potential MOU and RSP Design Variant 

10/27/2020 Millbrae Resident Nathan Chan Follow-up briefing with Millbrae resident.  

10/28/2020 Mark Hershman (Chief of Staff 
for Senator Hill's Office) and 
Mario Rendon (Chief of Staff 
Senator Mullin's Office) 

Presented on RSP Design Variant, City staff 
comments and meetings regarding EIR/EIS 

10/29/2020 City of Millbrae Potential MOU and RSP Design Variant 

11/5/2020 MTC Millbrae Station discussion with MTC Assistant 
Director for Housing and Local Planning Daniel Saver. 

11/6/2020 City of Millbrae Discussed Millbrae Station design 

11/10/2020 City of Brisbane, North County 
Brisbane Fire Department 

Discussed the relocation of the Brisbane fire station, 
Old County Road extension, and Tunnel Avenue 
Overpass relocation 

11/10/2020 SAMCEDA Presented on RSP Design Variant, City staff 
comments and meetings regarding EIR/EIS. 

11/12/2020 Supervisor Pine Provided an update on the project 

11/17/2020 FJ CWG Webinar Provided project updates, the 2020 Sustainability 
Report, the Early Train Operators survey primary 
research, international examples of blended service 
operations, and the results of the Northern California 
Outreach Survey. 

12/7/2020 City of San Francisco Planning Technical coordination meeting to discuss right-of-way 
encroachment in Brisbane due to LMF lead track 
relocation 

12/10/2020 City of San Francisco Planning Provided updates on the project 
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12/10/2020 City of San Francisco Planning Technical coordination meeting to discuss right-of-way 
encroachment in Brisbane due to LMF lead track 
relocation 

12/17/2020 Northern California Legislative 
Briefing 

Presented on 2020 Business Plan, new administration, 
construction progress, and end of year review.  

12/28/2020 City of Brisbane, North County 
Brisbane Fire Department 

Discussed the relocation of the Brisbane fire station. 

2/12/2021 Menlo Park Councilmember 
Wolosin, Caltrain 

Provided a briefing on the project 

2/17/2021 CSCG Provided an update on the Draft 2020 Business Plan 
update, San Jose to Merced Revised/Supplemental 
Draft EIR/Draft EIS, and Final EIR/EIS and ROD 
schedule. 

2/18/2021 Redwood City Councilmember 
Smith 

Provided a briefing on the project 

2/22/2021 San Mateo County Transit 
District, BART 

Provided an update on the project, discussed Millbrae 
Station 

2/24/2021 Sierra Club Conservation 
Committee 

Presented on sustainability and Envision Award. 

2/24/2021 Northern California Legislative 
Briefing 

Presented on the Draft 2020 Business Plan, San Jose 
to Merced Revised/Supplemental Draft EIR/Draft EIS, 
Final EIR/EIS, and ROD schedule. 

2/24/2021 NorCal FRA/Resource Agency 
Coordination 

Presented on program updates and briefing on the 
San Jose to Merced Revised/Supplemental Draft 
EIR/Draft EIS  

2/25/2021 Bay Area Council 
Transportation Committee 

Provided an update on the project 

2/25/2021 LPMG Provided an update on the Draft 2020 Business Plan, 
San Jose to Merced Revised/Supplemental Draft 
EIR/Draft EIS, Final EIR/EIS, and ROD schedule. 

2/26/2021 JPAB Presented on the Draft 2020 Business Plan 

3/2/2021 San Francisco Chamber of 
Commerce 

Presented on the Draft 2020 Business Plan 

3/2/2021 FJ CWG Webinar Presented on the Draft 2020 Business Plan and 
Funding 101 

3/3/2021 San Bruno Mountain Watch, 
Mission Blue Nursery 

Discussed impacts to the Mission Blue Nursery and 
Brisbane 

3/4/2021 Baylands Development 
Incorporated 

Discussed LMF lead track 

3/4/2021 Supervisor Walton Quarterly check-in with Supervisor Walton 

3/9/2021 SAMCEDA Housing, Land Use, 
Transportation (HLUT) 
Committee Presentation 

Revised Draft 2020 Business Plan 



Appendix 9-A 

 

California High-Speed Rail Authority  June 2022 

San Francisco to San Jose Project Section Final EIR/EIS Page | 9-A-33 

Date Organization/Individual Topic 

3/11/2021 San Mateo County Redwood 
City Chamber 

Presented on the revised Draft 2020 Business Plan 

3/15/2021 San Francisco Councilmembers 
Flores and Coleman 

Provided a briefing on the project 

3/15/2021 San Francisco Councilmembers 
Flores and Coleman 

Provided a briefing on the project 

3/19/2021 San Jose Mayor Sam Liccardo Provided a briefing on the project 

3/23/2021 City of San Francisco Planning Technical coordination meeting to discuss right-of-way 
encroachment in Brisbane due to LMF lead track 
relocation 

3/23/2021 City of Millbrae Discussion of impacts to Millbrae 

3/30/2021 Silicon Valley Leadership Group Provided an update on the project 

4/1/2021 Baylands Development 
Incorporated 

Discussed Brisbane Baylands Specific Plan and LMF 
lead track modifications 

4/14/2021 San Jose Mayor Sam Liccardo HSR Regional Advocacy 

4/28/2021  Discussed Millbrae Station 

5/4/2021 BART, Caltrain Provided a briefing on Millbrae Station as it relates to 
HSR, BART, and Caltrain 

5/11/2021 TJPA Citizens Advisory 
Committee 

Presented on Revised Draft 2020 Business Plan 

5/13/2021 City of Millbrae Provided an update on the project 

5/20/2021 BART Discussed Millbrae Station and BART use of facilities 

5/24/2021 Millbrae Station Area Intermodal 
Working Group 

Millbrae Station Update 

6/1/2021 Atherton Rail Committee Presented on the Draft 2020 Revised Business Plan, 
current land use status with Brisbane and Millbrae, 
sound all allocations, Pacheco Pass tunneling and 
Central Valley schedule 

06/28/21 BART, Caltrain, SamTrans, 
SFO 

Coordination with BART, Caltrain, SamTrans, SFO, 
and HSR on Millbrae-SFO station activities 

6/28/2021 Millbrae Station Area Intermodal 
Working Group 

Millbrae Station update 

7/1/2021 SPUR, Bay Area Council Update on DTX 

7/7/2021 San Jose Mayor Sam Liccardo Provided a briefing on the project 

7/19/2021 San Francisco International 
Airport 

Project briefing with Christopher DiPrima and 
HSR/SFO coordination 

7/27/2021 Millbrae Station (information 
table) 

Staffed an information table at the Millbrae Station 

7/31/2021 Millbrae Farmers' Market 
(information table) 

Outreach event to inform the public regarding HSR 
and respond to associated questions 
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8/3/2021 Millbrae Station (information 
table) 

Outreach event to inform the public regarding HSR 
and respond to associated questions 

8/3/2021 SJ SPUR Briefing with Fred Buzo and project overview 

8/11/2021 Millbrae Community Meeting Project and DEIR/EIS overview to the Millbrae 
Community meeting (public meeting) 

8/18/2021 Caltrain Citizens Advisory 
Committee 

Statewide and NorCal update 

8/18/2021 CSCG Statewide Update, RDEIR/SDEIS, Milbrae Outreach 
Updates 

8/25/2021 NorCal Resources Agency 
Coordination Meeting  

Coordination with resource agencies on environmental 
documents 

8/26/2021 LPMG Millbrae meeting brief overview, comment period 
update, photos from tabling, August construction 
update, and Bakersfield to Palmdale Final EIR/EIS 

9/15/2021 CSCG  Millbrae meeting brief overview, comment period 
update, photos from tabling, August construction 
update, and Bakersfield to Palmdale Final EIR/EIS 

9/15/2021 NorCal Virtual Town -Salesforce 
Tower  

Answer HSR-related questions provided via Zoom 
streaming 

9/17/2021 25th Ave Ribbon Cutting Event  Outreach event to inform the public regarding HSR 
and respond to associated questions 

9/17/2021 Caltrain and City of San Mateo  25th Ave. Grade Separation project ribbon cutting 
event   

9/19/2021 Viva Calle Tabling Event Outreach event to inform the public regarding HSR 
and respond to associated questions 

9/21/2021 Sons In Retirement Branch 
#125 Meeting 

"Statewide and NorCal update and construction 
update 

9/22/2021 NorCal Resources Agency 
Coordination Meeting  

Coordination with resource agencies for environmental 
documents 

9/29/2021 Q3 Legislative Briefing  Project update, budget update, sustainability report 
overview 

10/7/2021 Senator Josh Becker District 
Director, Nicole Fernandez  

Project update 

10/12/2021 Menlo Park Traffic Mitigation 
Meeting 

Reviewed traffic mitigation materials with HSR staff. 
Menlo Park made comments regarding impacts of 
Emergency response time under current proposed 
traffic mitigation measures. 

10/13/2021 Mountain View Chamber of 
Commerce Business Issues and 
Public Policy (BIPP) Committee 
meeting 

Project overview 

10/13/2021 South San Francisco Chamber 
of Commerce 

CEO Briefing and project update 
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10/15/2021 Peninsula Mobility Group 
(SAMCEDA)  

Project update 

10/17/2021 San Francisco Sunday Streets 
Phoenix Day Tabling Event  

Outreach event to inform the public regarding HSR 
and respond to associated questions 

10/19/2021 City of San Francisco Traffic 
Mitigation Meeting 

City of San Francisco planning team representatives 
reviewed traffic mitigation materials with HSR staff 

10/20/2021 CSCG  Statewide Updates (includes Bakersfield to Palmdale, 
Federal/State Funding, Construction), Sustainability 
Report, NorCal updates (includes prep for Final 
EIR/EIS, Outreach and post-ROD) 

10/21/2021 Burlingame Traffic Mitigation 
Meeting 

City of Burlingame planning team representatives 
reviewed traffic mitigation materials with HSR staff.  

10/25/2021 San Bruno Traffic Mitigation 
Meeting 

City of San Bruno planning team representatives 
reviewed traffic mitigation materials with HSR staff.  

10/26/2021 Redwood City Traffic Mitigation 
Meeting 

Redwood City planning team representatives reviewed 
traffic mitigation materials with HSR staff 

10/27/2021 NorCal Resource Agency 
Coordination Meeting 

Project update 

10/28/2021 City of Millbrae Transportation 
Planners/Engineers Traffic 
Mitigation Meeting 

City of Millbrae planning team representatives 
reviewed traffic mitigation materials with HSR staff 

10/28/2021 LPMG  Statewide Updates (includes Bakersfield to Palmdale, 
Federal/State Funding, Construction), Sustainability 
Report, NorCal Updates (includes prep for final 
EIR/EIS, Outreach and post-ROD) 

11/1/2021 Community Working Groups 
meeting 

Fall 2021 CWG meeting to provide a Statewide 
Update, share information about the Sustainability 
Plan, and provide updates on NorCal process to ROD 

11/3/2021 San Mateo Area Chamber of 
Commerce Presentation 

High-Speed Rail update 

11/7/2021 Mountain View Farmers Market 
Tabling Event  

Outreach event to inform the public regarding HSR 
and respond to associated questions 

11/9/2021 SAMCEDA Housing, Land Use, 
Transportation (HLUT) 
Committee Presentation 

High-Speed Rail update 

11/9/2021 Thea Selby, SF Transit Riders 
Union 

CWG presentation followup  

11/13/2021 Redwood City Farmers Market 
Tabling Event  

Outreach event to inform the public regarding HSR 
and respond to associated questions 

11/14/2021 Burlingame Farmers Market 
Tabling Event  

Outreach event to inform the public regarding HSR 
and respond to associated questions 
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11/17/2021 NorCal Resource Agency 
Coordination Meeting 

Overview of Cooperating and Responsible Agency 
Review of San Francisco-San Jose Administrative 
Final EIR/EIS, Overview of Agency and Community 
Feedback on San Jose-Merced Environmental Justice 
Content 

11/18/2021 LPMG Overview of the Bipartisan Infrastructure Deal and 
Burbank to Los Angeles Final EIR/EIS, and 
announcement of the Community Working Groups 
Meeting 

12/22/2021 NorCal Resource Agency 
Coordination Meeting 

Project updates 

1/6/2022 San Francisco Public Utilities 
Commission 

Brief overview of findings regarding water supply in the 
EIR/EIS for the High-Speed Rail Project and 
comments from City of Brisbane; Discussion of the 
possibility of adjusting Brisbane’s allocation and/or a 
direct connection from SFPUC 

1/13/2022 Chamber of San Mateo 
County's Transportation & 
Housing Committee  

Project overview 

1/13/2022 Menlo Park Chamber Business 
Issues & Transportation 
Committee  

Project overview  

1/26/2022 NorCal Resource Agency 
Coordination Meeting 

Present summary of agency comments on the San 
Francisco-San Jose Administrative Final EIR/EIS 

1/26/2022 Q1 Legislative Briefing  Project update 

2/16/2022 CSCG  Business Plan update 

2/23/2022 NorCal Resource Agency 
Coordination Meeting 

Present update on Draft 2022 Business Plan and 
public release of the San Jose-Merced Final EIR/EIS. 

2/24/2022 LPMG  Updates on the Business Plan, Final EIR/EIS release, 
and outreach activities.  

3/1/2022 Senator Josh Becker staff Millbrae site tour  

API = Asian Pacific Islander 
Authority = California High-Speed Rail Authority 
BART = Bay Area Rapid Transit 
CalSTA = California State Transportation Agency 
Caltrans = California Department of Transportation 
CBOSS = Communications Based Overlay Signal System 
CDFW = California Department of Fish and Wildlife 
CSCG = City/County Staff Coordinating Group 
CWG = community working group 
DBE = Disadvantaged Business Enterprise  
DISC = Diridon Integrated Station Concept 
DTX = Downtown Extension 
DWR = California Department of Water Resources 
EIR = environmental impact report 
EIS = environmental impact statement 
FRA = Federal Railroad Administration 
HLUT = Housing, Land Use, and Transportation 
HSR = high-speed rail 
IWG = intermodal working group 
JPA = Joint Powers Authority 

LEDPA = least environmentally damaging practicable alternative  
LMF = light maintenance facility 
LPMG = local policy maker group 
MOU = Memorandum of Understanding 
MTC = Metropolitan Transportation Commission 
NAAC = Native American Advisory Committee 
NEPA = National Environmental Policy Act 
NMFS = National Marine Fisheries Service 
OCS = overhead contact system 
PCEP = Peninsula Corridor Electrification Project 
PEPD = preliminary engineering for project definition 
PG&E = Pacific Gas & Electric Co. 
Project Section = San Francisco to San Jose Project Section 
PTO = Parent Teacher Organization 
Q&A = question and answer 
RAB = Rail Alignment and Benefits 
RFP = Request for Proposal 
RSP Design Variant = Millbrae Station Reduced Site Plan Design Variant 
SAAG = Station Area Advisory Group 
SAMCEDA = San Mateo County Economic Development Association 
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SFO = San Francisco International Airport 
SGC = California Strategic Growth Council 
SPUR = San Francisco Bay Area Planning and Urban Research 
Association 
STB = Surface Transportation Board 
SWRCB = California State Water Resources Control Board 
TEAMC = Transportation Equity Allied Movement Coalition  
TJPA = Transbay Joint Powers Authority 
TOD = transit-oriented development 
TWG = technical working group 
UC = University of California 
UCSF = University of California, San Francisco 
UPRR = Union Pacific Railroad 
USACE = U.S. Army Corps of Engineers 
USBR = U.S. Bureau of Reclamation 
USDOT = U.S. Department of Transportation 
USEPA = U.S. Environmental Protection Agency 
USFWS = U.S. Fish and Wildlife Service 
VTA = Santa Clara Valley Transportation Authority 
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